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Devon Strategic Partnership Resource Hub - Benefits 
 
 
Financial Benefits 
 

When and how will the achievement of the 
benefit be measured 

When was the benefit achieved 
ID Benefit Description Benefit 

Owner When How When Notes 
B1 Shared, locally accessible 

Performance Management 
System, including public 
friendly version. 

Keith 
Bowden 

April 2009 Reduction in resource costs of 
consolidating and co-ordinating, 
reporting and managing several 
performance management systems. 

  

B2 Co-ordinated approach to 
securing external funding 

Project 
Manager 

Sept 2009 Amount of extra funding accessed 
by Resource Hub 

  

B3 Co-ordinated approach to 
communications across 
partnership 

Project 
Manager 

Sept 2009 Reduction in individual 
organisations’ cost of 
communications across partnership. 

  

B4 Strategic Commissioning 
framework 

Project 
Manager 

April 2010 Reduction in commissioning costs 
across partnership 

  
 

B5 Resource efficiency savings 
across partnership 

Project 
Manager 

Sept 2009 Audit of resources.    

B6 Understanding of financial and 
non-financial resources 
brought to the partnership 
table. 

Project 
Manager 

April 2009 Audit of resources.   

B12 Co-ordination and alignment of 
partner resources 

Project 
Manager 

April 2010 Audit of resources.   
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Non-financial Benefits 

 
When and how will the achievement of the 
benefit be measured 

When was the benefit achieved 
ID Benefit Description Benefit 

Owner When How When Notes 
B7 Improved delivery of LAA 

priorities 
Sara 
Cretney 

December 
2009 

Annual Review of LAA   

B8 Shared skills across 
partnership 

Project 
Manager 

Sept 2009 Analysis of use of Resource Hub by 
thematic partnerships.  

  

B9 Increased collaborative 
working across partnership 

Project 
Manager 

Sept 2009 Analysis of collaborative working.   
 

B10 Shared commitment to and 
ownership of Performance 
Management Framework  

Sara 
Cretney 

April 2009 Clarity around performance 
management and reporting across 
partnership. Joint response to under 
performance. LSP Stocktake. 

  

B11 Ability to disaggregate data 
and statistical information to 
the most appropriate level for 
delivery. 

TBC April 2009 Performance measured at different 
geographical levels to support local 
delivery and hard to reach groups. 

  

 


