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Agenda
Outcomes
- To further develop the understanding of the purpose and working of the Devon
Conference

- To review progress since the first meeting

- To review and advise on developing priorities for the next Sustainable Community
Strategy

- To inform actions that may be required for the next round of Local Area Agreement

9.30 Tea, coffee, refreshments

10:00 — 10:20 Welcome, Introductions and scene setting for the day
10:20 — 10:30 Why are we here — the role of Conference
10:30-11:45 Vision and priorities

The first conference identified a number of ideas to inform the vision for Devon.
This session will revisit the suggestions made for the Vision for Devon and
consider whether the emerging priorities from the DSP will (help) deliver the

vision.
11:45 - 12:00 Break
12:00 — 13:15 Joining up

Table groups will be asked to think through the implications of the interaction
between the priorities and the cross cutting issues to identify what needs to be
done to ensure that the cross cutting themes are addressed and identify where
action to achieve one priority would also support another.

13:15-14:00 Lunch

14:00 — 15:45 Delivering our priorities
The first Conference identified some of the actions that would be required to
deliver the theme objectives. This session will give you time to consider what
advice to offer the DSP and Delivery Board in light of the discussion today and
building upon the ideas generated at the first Conference.

This work will be carried out by theme groups for the theme based issues, while
others will consider the cross cutting (and may ‘represent’ the cross cutting in the
theme groups)

Tea/coffee to be taken throughout the session

15:45 - 16:15 Closing comments and next steps



Each theme to highlight significant actions they will (consider) undertaking with a
focus on those that are in support of the work of another theme

Next steps
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