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Agenda
Outcomes
- To further develop the understanding of the purpose and working of the Devon
Conference

- To review progress since the first meeting

- To review and advise on developing priorities for the next Sustainable Community
Strategy

- To inform actions that may be required for the next round of Local Area Agreement

9.30 Tea, coffee, refreshments

10:00 - 10:20 Welcome, Introductions and scene setting for the day
OPM & DSP Chair

10:20 — 10:40 Why are we here —the role of Conference
A brief reminder to affirm the role of the conference

10:20 - 11:30 Making the difference
The first conference identified a number of ideas to inform the vision for Devon,
not least to be a more exciting place where things happened. It also picked up a
number of important issues for attention in each theme area.

Building on this we will have the latest thinking on priorities from the Devon
Strategic Partnership — this is our opportunity to consider and to test this to
ensure it is clear, robust and a good representation of what is needed.

This session will use a systems thinking approach to explore how priorities link to
each other. Working in small mixed groups participants will be asked to develop
a model of how the priorities identified by the DSP interrelate and to draw their
model for sharing with the other groups later in the day.

Models/diagrams can be stuck up to be viewed over the break.
11:30-11:50 Break

11:50 - 13:00 Priorities paper —what do we all think?
Groups to present back their model and learning generated as a result.

13:00 — 13:45 Lunch
13:45 - 14:15 Our feedback on priorities

Using our voting technology (PPVote) — the whole group to weight the priorities
identified in the DSP paper in light of the above.



14:15 - 15:45 Delivering our priorities
In light of our systems thinking and our priorities vote above, theme groups will
be asked to consider how their theme can contribute to each of the top priorities.
Each theme to work through each of the most important priorities to determine
three actions their theme could take to support the priority.
Teal/coffee to be taken throughout the session

15:45 - 16:15 Closing comments and next steps
Each theme to highlight significant actions they will (consider) undertaking with a
focus on those that are in support of the work of another theme
Next steps
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