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JCP Pynes Hill Court, Exeter 

Kilworthy Park, West Devon, Tavistock 

Mid Devon District Council Offices

Job Centre Plus, Pynes Hill Court, Exeter

	With thanks to partners for their hospitality
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DSP Delivery Board 


11th March 2009 


Agenda item 5 – Sustainable Community Strategy update


Recommendations


That DSP Delivery Board note this report and consider the recommendation at item 4. 

1. Sustainable Community Strategy Work has recently been undertaken to ensure that the Sustainable Community Strategy is robust. A spreadsheet is attached :

a. Baseline data has now been identified for the Sustainable Community Strategy outcomes so that when they are reviewed in future years the starting position is known. This was not possible to do last year when the Sustainable Community Strategy was agreed as the data would not have been available. Apart from a small number that are being checked, the datasets have now been identified, and the actual data related to these should be available from spar.net shortly. 

b. The other exercise that has been undertaken is to assess whether the current Local Area Agreement is addressing the Sustainable Community Strategy outcomes as well as the overall Sustainable Community Strategy Priorities, and whether there are any gaps that may need action started before the next Local Area Agreement. Overall the results are very encouraging, and although we are awaiting the results of further consideration in a few areas, it is clear that in most themes key delivery strategies such as the Children and Young People Plan are closely aligned with the Sustainable Community Strategy priorities and Local Area Agreement. 

2. Sustainable Community Strategy Cross-cutting themes We have been aware for a while that whilst each of the Sustainable Community Strategy priorities have a structure with theme lead, Local Area Agreement delivery plan, and clear way forward, the cross cutting themes that need to be embedded into all aspects of our work have less clarity. Therefore the cross cutting themes are being put on the same basis as the priorities, with theme leads appointed and mandated to ensure delivery. Ian Hobbs from Devon County Council is the theme lead for both equality and access crosscutting themes, and we are hoping to be able to name the climate change/ environment cross cutting theme lead shortly. 

3. Devon County Council alignment with Sustainable Community Strategy It is the intention that Devon County Council’s strategic plan will be withdrawn and the new corporate plan will be clearly aligned to the Sustainable Community Strategy for Devon.  All Devon County Council’s business plans and service plans for 2009-10 should be aligned with the Sustainable Community Strategy.

4. Update re Sustainable Community Strategy champions. DSP Partnership Board, when they last met, supported the notion of appointing champions from within its membership for each of the Sustainable Community Strategy priority themes but decided to revisit the issue at the next meeting to see if the capacity of Members allows for the appointments to be made. In addition, initial discussions with theme leads regarding the relationship with theme partnerships have suggested that the role of champions needs to be considered further in the context of governance agreements. We do not yet have volunteers from DSP Delivery Board for every Sustainable Community Strategy theme. Consequently it is proposed that the role of champions is not actively progressed further until after the next DSP Partnership Board meeting in April and after further discussions with theme groups re governance, but that a progress report be brought to the next DSP Delivery Board meeting. 

Caroline Rae


DSP Development Officer


March 2009
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DEVON LOCAL AREA AGREEMENT 2008-2011

DISTRICT CHAPTERS

SOUTH HAMS AND WEST DEVON COMBINED STATEMENT


The South Hams, West Devon and Teignbridge Local Strategic Partnerships are beginning to discuss ways of working together and sharing best practice to increase efficiency and effectiveness. A number of joint initiatives are being explored by these LSPs and other partners to facilitate the delivery of a range of LAA priorities over the lifetime of the LAA agreement.

The South Devon & Dartmoor Crime and Disorder Reduction Partnership, of which South Hams, West Devon and Teignbridge Councils are statutory partners, aims to reduce crime and the fear of crime.  The priorities of the Partnership for 2009 are to reduce alcohol misuse, anti-social behaviour, criminal damage, fear of crime, and speeding traffic. 

Strategies & Policies


The most important documents driving both South Hams’ and West Devon’s priorities and actions are their Sustainable Community Strategies, supported by other local strategies and policies.  There are also some county or regional strategies specifically relevant to priority actions identified in the LAA as aligning to both districts’ existing and emerging priorities.


Delivery


It needs to be stressed that successful delivery of the activities outlined below will depend on a number of external factors.  These include the prevailing economic conditions, availability of external funding, and the continuing commitment of key partners.  Since the LAA was developed a severe economic downturn and recession has occurred.  In addition, South Hams and West Devon are not seen as priority areas for regional investment in terms of European and SWRDA support.  With reduced external funding available in the future, both districts will have to generate significantly more inward investment.

SOUTH HAMS

1. Introduction


South Hams covers an area of some 350 square miles, with 60 miles of coastline recognised nationally through the South Devon Area of Outstanding Natural Beauty and 64 square miles in the Dartmoor National Park.  Approximately 82,000 people live in the district, two-thirds of whom live outside the larger towns of Dartmouth, Ivybridge, Kingsbridge, and Totnes.  The population is expected to grow to nearly 90,000 by 2010 with particular pressure in the western part of the district.


Perceptions of South Hams as an area of social and economic advantage disguise deep-rooted problems for local communities - lower than average wages, decline in some traditional industries, high house prices, a high proportion of second homes, social isolation, and difficulty accessing services, information and transport.


The sparsely populated nature of much of the district results in services being more costly to provide and leads to an over-reliance on private transport.  Deprivation also exists within areas of relative affluence and many small villages lack facilities such as schools, shops, and post offices, resulting in significant rural isolation.  Many employers have trouble in recruiting and retaining essential and skilled workers due to the lack of affordable housing.  For example, with average house prices in 2008 at more than £270,000 and average income at about £19,500, the house price affordability ratio is about 14 to 1 compared to the Devon ratio of around 10 to 1.

Although there is a net gain in population due to inward migration, there is a loss of young adults as many leave the area for higher education or due to lack of job opportunities, low wages, and inability to access affordable housing.  This means that the age structure of the District is weighted heavily towards older people, a trend that is predicted to increase.  This has significant implications for the future delivery of health and social services.


2. Local Area Agreement Priorities


The LAA Priority Actions that most aligned to the South Hams Strategic Partnership (SHSP) and its local partner organisations’ existing and emerging priorities are highlighted in the action plan. It is recognised that the other LAA Priority Actions are important and that SHSP and other local partners will be involved in their delivery.


3. Delivering the Local Area Agreement

Based on the South Hams Sustainable Community Strategy 2007-2011 and other key strategies, developed following extensive consultation, some of the main activities partners will undertake that will contribute to the achievement of the targets set against each of the LAA priorities are identified in the table below. 

The South Hams Sustainable Community Strategy can be accessed at http://www.southhams.gov.uk/index/residents_index/ksp-community-support/sp-council-strat_community.htm.

Priority Theme - Affordable Homes

The Sustainable Community Strategy seeks to contribute to the viability of communities in the South Hams through the provision of affordable and well-designed housing that meets the needs of local people.

The South Hams Housing Strategy 2005-2010 was developed during a more buoyant period.  However, the new Local Development Framework will enable the delivery of affordable housing as part of new developments across the district. Every development of 2 houses or more is required to contribute, with sites of 6 houses or more requiring that contribution as affordable homes on site. The strategic affordable housing target for South Hams is 50% (which is one of the highest targets in England, reflecting the severity of the issue) with targets of up to 60% or more in villages. 

A range of initiatives are being promoted to provide affordable housing in a changing market. Working together, local partners have committed to buy more affordable homes to combat homelessness, to provide more affordable homes through a village sites initiative, and to make accommodation available at more affordable rents. Support is also available for those at risk of becoming homeless, providing housing options and advice.


Priority Theme - Competitive Local Economy

The Sustainable Community Strategy seeks to support sustainable local businesses and employment opportunities, promote the continued use of external funding streams, and address issues surrounding rural poverty, low wages, natural resource protection, and environmental pollution.


The South Hams Prosperity Strategy 2006-2011 vision is that – ‘by 2011, the South Hams economy will be have become increasingly competitive, with less reliance on low wage sectors and a greater emphasis on a knowledge-based economy with low environmental impact’.

A number of new initiatives have been introduced to help support the local economy in the face of the economic downturn including the prompt payment of invoices (within 10 days). Town centre and community regeneration projects continue to benefit through the use of s.106 funds. The SHSP are particularly keen to promote local procurement.  

Priority Theme - Community Vibrancy

The Sustainable Community Strategy seeks to improve access to key services, and to ensure that communities develop in such a way that people are proud of where they live and want to help others.

The Community Partnership Forum of the SHSP is working to agree proposals for submission to Government under the Sustainable Communities Act as a step in the devolutionary process.  Proposals can suggest a change in national legislation or policy, or a transfer of funding and responsibilities between public bodies. Proposals put forward by the Forum will be prioritised by the South Hams Citizen's Panel with the most popular proposals being written up for submission.   

Priority Theme - Quality Natural and Built Environment 

The Sustainable Community Strategy seeks to ensure that the environment of the South Hams continues to be a haven for wildlife, a highly desirable place to live, work and enjoy, and a key driver behind income sources for local businesses.


The South Hams Public Space Strategy 2008-2012 has the vision – ‘Spaces for all to enjoy, locally and district wide’.  In order to achieve this vision, a number of objectives have been identified to which resources and effort will be concentrated. These include improving quality and public benefit, community involvement, places for activity and exercise, and sustainable design and management.


The SHSP partners supported a ’TLC for trees’ event, providing 22 staff volunteers for a day to undertake tree maintenance activities, in celebration of World Environment Day and Volunteers’ Week. The SHSP partners are currently developing a fact sheet for communities on the processes involved in setting up green access routes.

WEST DEVON

1) Introduction


West Devon is one of the largest and most sparsely populated districts in England covering some 458 square miles (1160 sq Km).  It is the largest district in Devon and 45% of the district is within the Dartmoor National Park.  32 square miles (88 sq km) of the Tamar Valley Area of Outstanding Natural Beauty lies within West Devon.  Part of the Tamar Valley and Tavistock has also been included within the Cornwall & West Devon Mining Heritage World Heritage Site.


West Devon’s population is increasing and is forecast to grow by nearly 9,000 on the 2001 census population figure of 48,855 to just under 58,000 by 2026.  The current population is around 51,200.  A third of the population lives in the main towns of Tavistock and Okehampton.  The population density is currently around 0.17 persons per acre.

Business productivity is low, reflecting the high percentage of businesses remaining engaged in the traditional sectors of agriculture and tourism.  The district contains over 2,500 businesses but 90% of businesses employ fewer than 10 people.  West Devon has lower average earnings compared to the rest of the county and is significantly below the national average for earnings.  The average annual pay of those working within the Borough (£16,759) falls within the lowest 3% nationally.  In common with many rural areas, deprivation and genuine need are less easy to identify and tackle.  Affordable housing is a particular challenge due to continuing inward migration and the difficulty that people on local average earnings face in affording local property.


The district is poorly served by public transport and there is heavy reliance on private transport in order for people to get to work, access education, leisure and social activities as well as the normal range of services.  Public services are more costly to provide due to the sparsity of the population and the significant distances between communities. 


West Devon Borough Council’s corporate priorities are now fully integrated with our main strategic partners through the West Devon Sustainable Community Strategy (SCS) that has been adopted by our Local Strategic Partnership as well as the Council as a single corporate and community plan.  The following themes have been agreed in our SCS:

Housing


Meet affordable housing needs


Improve housing options and advice service


Increase the number of decent homes


Economy


Support the creation of a greater range of employment and higher value work

To assist agriculture and related businesses adjust to structural change

Develop tourism infrastructure and promote the area in ways that are based on its inherent qualities


Promote the regeneration of market towns and the retention of village services

Secure eligibility for economic development funding programmes and to maximise the local take up of grant from such programmes


Environment


To lead the West Devon community towards mitigating the consequences of climate change


Conserve and enhance the special characteristics and diversity of the natural, historic, and built environment of West Devon


To maximise waste minimisation, the re-use of materials, and to promote top performance in recycling


Lead and influence appropriate strategies for adapting to climate change in West Devon.

Community Health and Well-being

Work towards inclusive health and support services


Improve Community Safety


Renew and regenerate communities


Access to Services


Increased partnership working in order to provide a joined up approach to services


Improved access to service through better use of technology


Improved transport links


There are detailed multi-agency delivery plans that now set out the milestones and specific actions that will provide these outcomes over the next three years - see 


www.westdevon.gov.uk/lsp .  As a consequence of this full integration of our Local Strategic Partnership’s and the Borough’s corporate priorities, there is a strong common purpose between our statutory partners and the voluntary sector in making West Devon a better place in which to live, work and play.  This focus of local activity is also well placed in relation to the emerging priorities for the Devon Local Area Agreement. 

2) Local Area Agreement Priorities


The Borough Council has concluded that the following Devon LAA priorities will be the main focus within the locality over the lifetime of the agreement due to the close association and relationship with our existing SCS themes.  


LAA1
Reduce quantities of municipal waste arising and land filled


LAA2
Improve the quantity, quality (clean, green & safe) and accessibility of public spaces and green infrastructure


LAA3
Identification and prioritisation of, or improved understanding of, the principal vulnerabilities in Devon to potential climate change impacts projected during the period covered by the Sustainable Community Strategy


LAA4
Improve business productivity in the renewable energy sector in Devon


LAA5
Reduce carbon dioxide emissions

LAA 8
Targeted conservation and enhancement of Devon’s


biodiversity and geology 

LAA9 
Improve access to services and facilities through coordination of transport services and access to information technology, ensuring dignity and respect for all

LAA10
Promote independence

LAA16
Promote active, empowered and influential communities


LAA17
Develop and harness skills to achieve a competitive economy


LAA18
Encourage the full adoption and exploitation of information and communication technology (ICT) to improve productivity, social inclusion and environmental performance

LAA19
Develop an innovation strategy and delivery network across Devon to achieve an economic uplift and increased GVA


LAA22
Ensure that Devon has an appropriate range of employment space


LAA23
Increasing housing delivery, especially at strategically significant cities and towns and their associated new communities


LAA26
      Increasing the delivery of affordable housing


LAA27
Improve housing options for the homeless and vulnerable clients

LAA 28 
Ensure that the people of Devon feel and are safe from harm

LAA33
     Improve the energy performance of the housing stock and reduce fuel

poverty


There are a range of other related strategic documents that will also contribute to the achievement of the SCS and the LAA over the lifetime of the agreement.  Perhaps the most important are the Local Development Frameworks for West Devon and Dartmoor National Park that set out the forward planning arrangements for the next decade.  In addition to spatial planning considerations - such as housing and employment space allocations, the LDFs will also influence how West Devon will function as a locality in relation to the rest of the county and the south west region.

The Council has implemented a range of schemes to help the local economy during the economic downturn.  These include the prompt payment of invoices (10 days turn round) and the development of an update on the various help, services and support available to businesses and individuals to the Strategies &Resources Committee and the three Parish Link committees, https://www.wdbc.gov.uk/cat.asp?cat=1440

 

3) Delivering the Local Area Agreement


The five SCS priority themes have already anticipated the relationship of their stated objectives to the overriding nature of the emerging Devon LAA.  The theme leads are ensuring wherever relevant that the LAA priorities are properly dovetailed with the existing actions and outcomes of our local SCS.  As such, we envisage that there will be no significant impediment in incorporating the LAA within our existing programmes and with our existing partnership activities.


Page 1 of 8
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DSP Delivery Board


11th March 2009


Agenda item 3 – matters arising


Update on actions re economic downturn 

Recommendations



That the DSP Delivery Board notes the update

i) Consult theme leads re the immediate impact of the economic downturn 


The paper prepared for the last meeting was circulated to theme leads for comment.  Following some discussions and input the table of potential impacts has been updated – attached.

ii) Commission work re the structural impact on the Local Area Agreement long term.


At the end of January the RDA published a forward looking paper setting out a range of scenarios for the impact on place and sectors within the South West.  The work was specially commissioned to support the Regional Economic Task Group.   Whilst these scenarios set the scene for the possible economic future (through GVA and employment estimates) they do not extend into the social conditions.  In the short term it is recommend that we do not commission additional research but ensure any regional work provides a ‘Devon focus’.  Once the RETG has completed its work programme we should revisit what work is needed to inform the future LAA.

iii) That for this short term refresh we would ask for changes only where evidence was readily available


iv) That in the medium term, when the work had been done to decide if priorities needed to change or new things needed to be added, a conversation would be had with GOSW about revision of the Local Area Agreement.

The impact of the current economic downturn on Devon was raised at the last Liaison meeting between Devon County Council and GOSW.  DCC presented the impacts to GOSW and speculated on the likely impacts on the LAA but drawing particular attention to the national indicator targets.  


See separate paper on LAA refresh for further information. 

Rob Hetherington 


Head of Economic Analysis and Strategy 


Devon County Council


March 2009
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Impact on LAA targets 

The economic environment has shifted - the 12 years to 2007 saw a continuous improvement in UK economic performance, overall rates of unemployment fall and job creation accelerated.  Against this backdrop of strong economic performance there may have been a tendency to overestimate what outputs and impacts could be achieved.  The UK economy has been gripped by a severe and persistent ‘credit crunch’ since late 2007.  Consequently growth has slowed during 2008 as the effects of modest real disposable income growth, tighter credit conditions, a weakening housing market and depressed confidence levels feed through from the financial sector into the real economy.  Official data will confirm that the depression we have all been feeling is a recession and is likely to continue through 2009.  


This economic shift could reverberate across the whole of Devon.  The length and depth of the downturn and the flexibility and appropriateness of national, regional and local policy responses will determine the scale of impact and how far it reaches into our communities.  


Based on a preliminary review of the emerging data (mainly on economic indicators) and the theoretical links between economic and social variables we outline below how e think the ‘recession’ will impact on the LAA targets.


Wee have had some limited discussion with theme experts within DCC, but would welcome further input from theme leads to strengthen our understanding of the potential impact on the LAA and provide any evidence of emerging difficulties in achieving our targets.  This document is a work in progress and should be seen as dialectic tool to initiate further debate and improve our understanding.  


Outline below are the current LAA priorities and indictors.  Each one has been assigned a traffic light rating:


		

		A warning of RED has been assigned where we think there will be an immediate impact on the priority and the targets are highly unlikely to be met.  



		

		For AMBER targets we have seen no deterioration in performance so far, but theoretically we expect the conditions to worsen increasing the risk that the targets will not be met.  



		

		There are some targets where think link with the economy is so remote, or operates over the very long term., that we do not anticipate any impact on the LAA targets during the current planning cycle.  These priorities have been give a GREEN rating.





In some instance we have given a mixed rating as the impact could be influence by policy decisions taken in the short term.


		A World Class Environment

		Devon Sustainable Community Strategy Priority: “Supporting our County's world class natural environment, our built environment and cultural heritage to improve the look and feel of the places where we live.



		Priority

		Indicator(s), including those from national indicator set (shown with a *)

		Baseline 

		



		Reduce quantities of municipal waste arising and landfilled (LAA1).

		 NI 193 "Percentage of municipal waste landfilled"*

		 2006/07 – 52.0% 

		Although the price for recyclable material has fallen there has been no impact on the quantity of waste sent for recycling.  



		

		

		

		However, in the medium term as waste stock piles and our disposal contracts are renegotiated there may be increased pressure to landfill. 



		Improve the quantity, quality (clean, green and safe) and accessibility of public spaces and green infrastructure (LAA2).

		 Satisfaction with parks and open spaces (former Best Value Performance Indicator 119E)

		 Further work required 

		No immediate impact is anticipated.  But in the medium term lower economic activity rates could be linked to increased anti-social behaviour (vandalism and graffiti) which may impact in the medium term.

Any reliance on S106 may impact on this assessment.



		 Identification and prioritisation of, or improved understanding of the principal vulnerabilities in Devon to potential climate change impacts projected during the period covered by the Sustainable Community Strategy (LAA3).

		 Local indicator(s)

		 Further work required 

		



		Improve business productivity of the renewable energy sector in Devon (LAA4).

		 Growth in business productivity (GVA).   Tonnes of CO2.

		 Baselines and targets being calculated from RE4D phase 1. To be established by end of June 2008.

		The core target of reducing CO2 may be met but due to lower economic activity rather than business improvements.  

Productivity of the economy overall is likely to fluctuate significantly over the next 2-3 years



		Reduce carbon dioxide emissions (LAA5).

		 NI 186 “Per capita reduction in CO2 emissions in the LA area”* 

		8.9 tonnes of CO2 per capita Source: www.defra.gov.uk/ local-regionalco2 emissions 2005.xls 

		But likely to be due to reduce activity and consumption rather than efficiency.  





		Driving business competitiveness and reducing carbon emissions through public sector supply chains (LAA6).

		 Increased local productivity (GVA) Tonnes of business generated CO2 emissions 

		0 0 

		Business performance will fluctuate significantly, investment decisions are likely to be delayed



		Improve the energy performance of the housing stock and reduce fuel poverty (LAA33).

		 NI 187 “Tackling fuel poverty - % of people receiving income based benefits living in homes with a low energy efficiency rating”* Tonnes of CO2 saved.

		 This new NI requires primary data gathering through a survey. To be established 

		The number of benefit dependent homes is likely to increase.



		Targeted conservation and enhancement of Devon's biodiversity and geology (LAA8).

		 NI 197 "Improved local biodiversity – proportion of local sites where positive conservation management has been or is being implemented”* 

		27.5% (550 of the 2002 sites) 

		But could be influenced by any reliance on S106



		Increase participation in cultural activities (LAA12) 

		Countywide Partnership established.  Devon Cultural Infrastructure Strategy completed.

		 The establishment of an effective countywide Cultural Partnership.  The completion of a Devon Cultural Infrastructure Strategy setting out needs and priorities for the Exeter area and for the 28 towns and their rural hinterlands in Devon.

		





		 Strong and Inclusive Communities

		Devon Sustainable Community Strategy Priority: “Working to ensure strong, prosperous and inclusive communities with a sustainable and vibrant future” 



		Priority

		Indicator(s), including those from national indicator set (shown with a *)

		 Baseline 

		



		Improve access to services and facilities through coordination of transport services and access to information technology, ensuring dignity and respect for all (LAA9).

		NI 175 “Access to services and facilities”* 

		2005/06 - 42,860 people without access to a town centre by daily public, community or voluntary transport. (Source: Devon Local Transport Plan 2006-2011) 

		



		Work towards the economic inclusion and social integration of vulnerable populations (LAA15(a)).

		Increase incomes for older people 

		(A) Number of older people helped: TBC (Total for 2005-2008) (B) Amount of money secured: £15million (Total 2005-2008) ( C)Number of families helped to secure entitlement: 650 (Total for 2005-2008) (D) Amount of money secured: £2.7million (estimate – to be confirmed) (Total for 2005-2008)

		It is possible that more people will need help



		Promote active, empowered and influential communities (LAA16).

		NI 4 “% of people who feel they can influence decisions in their locality”* 

NI 7 “Environment for a thriving third sector”. *

		To be derived from the 2008 national “Place Survey”.

To be derived from Autumn 2008 Office for the Third Sector’s survey

		People feel disempowered by the credit crunch


Third sector experiencing increased demand for services



		

		

		

		





		A Growing Economy 

		Devon Sustainable Community Strategy Priority: “Creating the conditions to enable Devon to have a strong and growing economy, and ensuring maximum opportunities are available for everyone to contribute to and benefit from it.



		Priority

		Indicator(s), including those from national indicator set (shown with a *)

		Baseline 

		Can be influenced by DCC policy.  But engagement of private sector may be an issue



		Provide coordinated support to unlock the economic potential of Devon's most disadvantaged communities (LAA14).

		Local performance indicators to be established for each priority community by December 2008

		To be established by December 2008.

		



		Work towards the economic inclusion and social integration of vulnerable populations (LAA15(b)).

		Numbers of community plans and social enterprises - range of indicators relating to the numbers of people involved, employment and income generated and the value of assets created.

		To be established by July 2008.

		Increased demand for third sector support



		Develop and harness skills to achieve a competitive economy (LAA17).

		NI 164 "Working age population qualified to at least level 3 or higher”* 

		50.9% (2006) 

		



		Encourage the full adoption and exploitation of information and communication technology (ICT) to improve productivity, social inclusion and environmental performance (LAA18).

		Local indicator(s) 

		Toolkit available in May 2008 to calculate baseline and target 

		Firms cut back on investment





		Develop an innovation strategy and delivery network across Devon to achieve an economic uplift and increased GVA (LAA19).

		Local indicator(s) 

		To be developed by December 2008 

		



		To manage demand for travel in a sustainable manner and ensure expeditious movement by all transport modes, through the adequate provision and maintenance of transport infrastructure (LAA20).

		Local bus journeys originating in the authority area 

		2006/7 – 23,270,110 

		



		

		Mode of travel to school: % of pupils travelling to school - single occupancy car usage.

		To be established by the end of June 2008 

		



		Deliver major infrastructure improvement schemes which form part of the Regional Transport Strategy (LAA21).

		 Progress in the delivery of key regional transport priorities 

		1) East of Exeter development infrastructure: Clyst Honiton Bypass: construction start by 2009. Cranbrook Station: construction start during 2009. Junction 29 improvement: major scheme submission Summer 2008 – construction start 2010/11.   2) Additional passing loop on Waterloo to Exeter railway: construction by December 2009 to enable introduction of hourly train service to London. 3) South Devon Link Road: achieve programme entry by end of 2008 - construction start 2010/11. 4) East of Plymouth Strategic Transport Infrastructure: major Scheme submission during 2009. 5) Exeter Principal Urban Area Transport Improvements: major Scheme submission during 2008.  6) Exeter High Quality Public Transport: major scheme submission during 2009. 

		Engagement of Priate sector, S106 are increasingly difficult



		Ensure that Devon has an appropriate range of employment space (LAA22).

		Local indicator(s) 

		To be established by end of June 2008 

		Strategy in place and DCC ahs committed funding but reliance on private sector will be difficult.





		Reduce the gap in benefit claims rates and employments rates between priority communities and the average for Devon (LAA24).

		NI 146 “Adults with learning disabilities in employment”* 

		This is a new national indicator.  Baseline yet to be calculated 

		Benefit claimants are increasing significantly.  Employment opportunities are increasing limited



		

		Working age out of work benefit claim rate in the 13 priority communities identified in the Devon Economic Strategy 

		Subject to final agreement on LSOAs for inclusion.

		Benefit claimants are increasing significantly.  Employment opportunities are increasing limited



		Increase the productivity of the land based sector in Devon and improve conditions for farming and food sector businesses (LAA25).

		Agriculture and forestry – gross value added 

		2005 - £263.

		Agricultural output is relatively inelastic and export position is improving and some job cuts can lead to improved productivity



		

		

		

		But higher value added Speciality food stuffs are (considerably) more elastic 


Forestry industry (timber) feeling knock on effects from the downturn in the construction industry





		 Homes and Housing 

		Devon Sustainable Community Strategy Priority: “Ensuring the availability and balance of appropriate housing.



		Priority

		Indicator(s), including those from national indicator set (shown with a *)

		Baseline 

		



		Increasing housing delivery, especially at strategically significant cities and towns and their associated new communities (LAA23).

		NI 154 “Net additional homes provided”* 

		3480 per annum (Average annual completion rate for 2004/05-2006/07) 

		



		Increasing the delivery of affordable housing (LAA26).

		NI 155 "Number of affordable homes delivered (gross)"* 

		550 per annum (Average annual completion rate for affordable housing for 2004/05-2006/07)

		



		

		Local indicator: delivery of affordable housing in settlements under 3,000 population 

		80 (Average annual completion rate for affordable housing in settlements under 3,000 population 2004/05- 2006/07) 

		



		Improve housing options for the homeless and vulnerable clients (LAA27).

		Number of statutory homelessness acceptances for 16- 17years olds and 18-21 year old care leavers 

		32 (2007/08) 

		





		 Inspiring Young People 

		Devon Sustainable Community Strategy Priority: “Inspiring our County's young people to achieve their best and supporting them in tackling the issues that concern them most.



		Priority

		Indicator(s), including those from national indicator set (shown with a *)

		Baseline 

		



		Narrow the gap between the lowest attaining 20% and the most vulnerable and the rest by improving their rate of progress and raising their levels of achievement (LAA29).

		NI 50 “Emotional health of children”* 

		“This is a new indicator and a programme of development is ongoing to finalise the method of calculation” (National Indicators for Local Authorities and Local Authority Partnerships: Handbook of Definitions.  Annex 2: Children and Young People)

		In the longer term financial pressure on household could impact on children



		

		NI 54 “Services for disabled children”* 

		This indicator will be introduced in 2009/10.  DCSF will carry out a survey and a baseline to be set for 2009/10.

		



		

		NI 63 “Stability of placements of looked after children: length of placement”.

		2006/07 - 68%

		



		

		NI 112 “Change in under 18 conception rate”*

		2006 - 30.1%

		High correlation in other areas of conception rates and poverty / unemployment



		Early years – to narrow the gap 

		NI 92 “Narrowing the gap between the lowest achieving 20% in the Early Years Foundation Stage Profile and the rest” 

		July 2007 36.7% 

		In the longer term financial pressure on household could impact on children



		Early years – to increase achievement for all at age 5 

		NI 72 “Achievement of at least 78 points across the Early Years Foundation Stage with at least 6 in each of the scales in Personal Social and Emotional Development and Communication, Language and Literacy” 

		July 2007 39.9% 

		In the longer term financial pressure on household could impact on children



		Key Stage2

		NI 73 “Achievement at level 4 or above in both English and Maths at Key Stage 2” 

		July 2007 73.9% 

		In the longer term financial pressure on household could impact on children



		Key Stage2 

		NI 93 “Progression by 2 levels in English between Key Stage 1 and Key Stage 2” 

		July 2007 80.5% 

		In the longer term financial pressure on household could impact on children



		Key Stage2 

		NI 94 “Progression by 2 levels in Maths between Key Stage 1 and Key Stage 2” 

		July 2007 73.0% 

		In the longer term financial pressure on household could impact on children



		Key Stage3

		NI 74 “Achievement at level 5 or above in both English and Maths at Key Stage 3” 

		July 2007 65.4% 

		In the longer term financial pressure on household could impact on children



		Key Stage3 

		NI 83 “Achievement at level 5 or above in Science at Key Stage 3” 

		July 2007 76.7% 

		In the longer term financial pressure on household could impact on children



		Key Stage3 

		NI 95 “Progression by 2 levels in English between Key Stage 2 and Key Stage 3” 

		July 2007 25.0% 

		In the longer term financial pressure on household could impact on children



		Key Stage3 

		NI 96 “Progression by 2 levels in Maths between Key Stage 2 and Key Stage 3” 

		July 2007 57.0% 

		In the longer term financial pressure on household could impact on children



		Key Stage4 

		NI 75 “Achievement of 5 or more A*-C grades at GCSE or equivalent including English and Maths” 

		July 2007 46.5% 

		In the longer term financial pressure on household could impact on children



		Key Stage4 

		NI 97 “Progression by 2 levels in English between Key Stage 3 and Key Stage 4” 

		July 2007 62.7% 

		In the longer term financial pressure on household could impact on children





		Key Stage4 

		NI 98 “Progression by 2 levels in Maths between Key Stage 3 and Key Stage 4” 

		July 2007 28.7% 

		In the longer term financial pressure on household could impact on children



		Attendance 

		NI 87 “Secondary school persistent absence rate” 

		

		In the longer term financial pressure on household could impact on children



		Children in care 

		NI 99 “Children in care reaching level 4 in English at Key Stage 2”* 

		July 2007 39.1% 

		



		Children in care 

		NI 100 “Children in care reaching level 4 in Maths at Key Stage 2”* 

		July 2007 30.4% 

		



		Children in care 

		NI 101 “Children in care achieving 5 A*-C GCSEs (or equivalent) at Key Stage 4 (including English and Maths)” 

		N/A 

		



		

		NI 117 “16 to 18 year olds who are not in education, employment or training (NEET)” 

		2006/07 – 5.9%* 

		Fewer employment and apprenticeship opportunities





		Health and Wellbeing 

		Devon Sustainable Community Strategy Priority: “Promoting health and personal wellbeing for all so that people are as healthy as possible” 



		Priority

		Indicator(s), including those from national indicator set (shown with a *)

		Baseline 

		



		Promote independence (LAA10).

		NI 125 “Achieving independence for older people through rehabilitation/ intermediate care”* 

		78% (These are proxy baseline and targets based on a national pilot and will be reviewed by December 2008)

		



		

		Social care clients receiving self directed support per 100,000 population.

		2007/08 – 147.4 per 100,000 population 

		



		

		Timeliness of social care assessment (all adults)”* 

		2006/07 - 65.3% 

		



		

		NI 134 “The number of emergency bed days per head of weighted population”* 

		2006/07 – 0.30 

		



		Improve support and services for carers and users (LAA11).

		NI 135 “Carers receiving needs assessment or review and a specific carer’s service, or advice and information”* 

		2006/07 – 29.1% 

		



		Maintain and increase levels of physical activity and sport (LAA13).

		NI 8 “Adult participation in sport and active recreation”* 

		22.1% (Source: Active People Survey 1) Additional local indicator being developed to focus on young people and local communities.

		Although could depend on cost implications.  



		Promote health and reduce health inequalities (LAA30).

		NI 120 “All-age all cause mortality rate”* 

		

		Strong evidence that mortality increases with poverty 





		

		NI 53 “Prevalence of breast-feeding at 6-8 weeks from birth”.

		* 2006/07 Measure 1 (Percentage of infants being breastfed at 6-8 weeks) 31.7% Measure 2 (Percentage of infants for whom breastfeeding status is recorded) 51.5%.

		



		

		NI 56 “Obesity in primary school age children in Year 6”* 2006/07

		 Line 9 (Percentage of children in Year 6 with height and weight recorded who are obese) 14% Line 10 (Percentage of children in Year 6 with height and weight recorded) 82%

		 





		A Safer Devon 

		Devon Sustainable Community Strategy Priority: “Tackling behaviour that intimidates, hurts or offends people in Devon” 



		Priority

		Indicator(s), including those from national indicator set (shown with a *)

		Baseline 

		



		Ensure that the people of Devon feel and are safe from harm (LAA28).

		Children and young people who have experienced bullying Perception that people feel safe 

		To be established by September 2008 To be established based on results of the “Place Survey” 

		Strong relationship between poverty / decreased economic activity and crime. 



		Reduction in human costs, lost output and costs to services resulting from road collisions. (LAA31)

		Costs associated with road traffic injuries in Devon (indexed) 1994-8 average for deaths and serious injuries and 2003-5 average for slight injuries 

		£175million 

		



		 Reduce the harm caused by alcohol and drugs (LAA32).

		NI 20 "Assault with injury crime rate"* 

		2007/08 - 5.76 assaults with less serious injury (including racially and religiously aggravated) offences per 1,000 population 

		Strong relationship between poverty / decreased economic activity and crime.



		

		NI 39 “Rate of hospital admissions per 100,000 for alcohol related harm”* 

		2006/07 1247 per 100,000 population (Estimate for 2007/08 1384 per 100,000 population) 

		Strong relationship between poverty / decreased economic activity and crime.



		Reduce antisocial behaviour (LAA34).

		NI 27 ”Understanding of local concerns about anti social behaviour and crime by the local council and police”* 

		This indicator will be based on data obtained through the forthcoming Place Survey.

		 





		Reduce the social, emotional and cost impacts on victims and on wider society by tackling the causes, and ameliorating the effects, of prejudice and hate crime (LAA35).

		Number of reports of hate crime and incidents.

		Predicted total for 2008/9 486 based on six months figures. Full year data due by mid-May 

		Strong relationship between poverty / decreased economic activity and crime.



		

		Level of satisfaction of victims of hate crime incidents with the overall service provided by the police.

		86% - 2007/08 

		



		Reduce the social, emotional and costs impacts on victims and the wider society by tackling domestic violence and abuse (LAA36).

		NI 32 "Repeat incidents of domestic violence"* 

		This indicator will be introduced in 2009/10 when complete coverage is achieved.

		 



		Tackle the most harmful offending behaviour (LAA37).

		NI 16 "Serious acquisitive crime rate"* 2007/08 - 8.

		84 crimes per 1,000 population 

		



		

		NI 30 "Re-offending rate of prolific and priority offenders"* 

		Baseline figure will be provided by Police National Computer data, to be extracted at the end of June 2008.

		 



		Reduce youth offending (LAA38).

		NI 111 "First time entrants to the Youth Justice System aged 10-17"* 

		2007/8 – 1032 entrants 
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Agenda item 4 – Devon Strategic Partnership update


Recommendations


That DSP Delivery Board note this report


1. Agreement between DSP and major theme partnerships

Since the Devon Strategic Partnership was formed in 2001, it has always had links to various thematic partnerships. The nature of those links has never been defined and for several years this presented no problems. However, since the new Sustainable Community Strategy and Local Area Agreement were agreed in 2008, and the role of LSPs has been more clearly defined by Govt, there is a need to clarify what the relationship is between the Devon Strategic Partnership and the major thematic partnerships associated with it. Preliminary discussions have been held with the theme leads with links to Children's Trust, Devon Economic Partnership and Safer Devon Partnership and draft Governance Agreement are being drawn up. Similar discussions will be held with the new Healthier and Stronger Communities Partnership shortly. DSP Partnership Board will be asked to approve the Agreements for the Devon Strategic Partnership as they are agreed. Consideration of whether agreements are required with any other partnerships will form a later stage of this work.

2. Business involvement.  One of the areas not currently represented in practice on DSP Delivery Board is that of business, although Tim Jones from Devon and Cornwall Business Council ably represents this sector on the DSP Partnership Board. We are currently looking at ways to better improve involvement of the sector, and will report back as progress is made.

3. Devon Futures. Devon Futures continues to consider the implications for Devon Strategic Partnership partners planning for Devon in 2038 by hearing from experts in various fields. January’s consideration of climate change was followed in February by a look at how society manages flood and coastal erosion risk and the preferred future for housing. A meeting with the youth parliament to follow up the work of the Devon Strategic Partnership conference will beheld in April. In June a full day meeting of the group will draw together the work from the last year to develop recommendations for the Devon Strategic Partnership that could help bring to realisation the preferred future for 2038.  In June the group also plans to consider its own future – DSP Delivery Board or DSP Partnership Board may wish to make recommendations regarding its continuation / role. 

4. DSP Partnership Board The DSP Partnership Board met in the afternoon of 15th January after the DSP Delivery Board had met in the morning. It was a lively meeting, minutes attached. A long item on Housing supply, provision and building has been requested for their next meeting in April.

5. Healthier and Stronger Communities Partnership will hold its first meeting on 12th March where it will consider its future structure, membership etc. 

6. Devon Strategic Partnership Resource Hub. Richard Scott, a senior strategic analyst for Devon and Cornwall Constabulary has started a one year secondment to the Devon Strategic Partnership resource hub looking at strategic intelligence. A one year RIEP funded project manager post has been advertised and should be recruited shortly. This post will fully scope, plan and help to implement the hub.

Caroline Rae

DSP Development Officer


March 2009 
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Agenda item 7: Local Area Agreement – Finance Issues


Recommendation:


That the DSP Delivery Board accepts and notes this report.


Local Area Agreement – Finance Issues

1. The Local Area Agreement comprises 38 priorities, which identify areas of planned improvement in services provided by many public or third sector organisations within Devon.



2. The County Council is the accountable body for the LAA, but various priorities are led by staff of other organisations, indicating the mature nature of the arrangement which has evolved through the establishment of the Agreement.


3. The attached schedule provides details by LAA priority of the estimated financial resource that is required to deliver the intended improvements. In the majority of cases, Lead Officers have provided such data however, in a small number of areas, the full budget provision related to an activity is shown, simply as a guide, where accurate incremental costs of delivering improvements could not be provided.


4. A small number of highlighted items remain uncosted and it is anticipated that data will be produced in the near future.



5. The schedule provides estimates where financial resources required to deliver improvements remain to be identified. For 2009/10, these total just under £46million. Consideration will need to be given by the County Council and partner organisations in terms of their capacity to finance such items. It may be necessary to revisit the delivery plans and the level of proposed investment dependent on performance against indicators and targets – both local and national. 


6. It is clear that significant financial and non-financial input is being provided through the Local Area Agreement. This is to be welcomed and highlights the success of progress made to date. Regular review of the financial aspects of the LAA will be undertaken periodically through the three year cycle.

Christopher Phillips


February 2009
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		SCS No.		Sustainable Community Strategy Priority		LAANo.		LAA Priority		Lead		Organisation		Phone Number		EINA Trained?		Financial Inputs						Financial Inputs						Financial Inputs

																				2008/09						2009/10						2010/11

																		Total Funding Required		Source Not Identified		Predominant Geographic Area		Total Funding Required		Source Not Identified		Predominant Geographic Area		Total Funding Required		Source Not Identified		Predominant Geographic Area

																		£		£				£		£				£		£

		1		World Class Environment		1		Reduce quantities of municipal waste arising and landfilled (LAA1).		Annette Dentith		DCC						2,044,625						2,119,625		822,070				2,119,625		1,639,687

		1		World Class Environment		2		Improve the quantity, quality (clean, green and safe) and accessibility of public spaces and green infrastructure (LAA2).		Gaynor Hughes		South Hams DC						27,500		24,500				127,500		124,500				105,000		105,000

		1		World Class Environment		3		Identification and prioritisation of, or improved understanding of the principal vulnerabilities in Devon to potential climate change impacts projected during the period covered by the Sustainable Community Strategy (LAA3).		Pauline Warner		DCC						0						0						0

		1		World Class Environment		4		Improve business productivity of the renewable energy sector in Devon (LAA4).		Melanie Sealey		DCC						312,478						603,000						433,000

		1		World Class Environment		5		Reduce carbon dioxide emissions (LAA5).		Ian Bateman		DCC						0						0						0

		1		World Class Environment		6		Driving business competitiveness and reducing carbon emissions through public sector supply chains (LAA6).		Andrew Lightfoot		DCC						30,000						60,000						60,000

		1		World Class Environment		8		Targeted conservation and enhancement of Devon's biodiversity and geology (LAA8).		Sarah Jennings		DCC						56,000						125,000		125,000				85,500		85,500

		1		Strong and Inclusive		9		Improve access to services and facilities through coordination of transport services and access to information technology, ensuring dignity and respect for all (LAA9).		Bruce Thompson		DCC						2,230,520						2,286,200						2,343,400

		1		Health and Wellbeing		10		Promote independence (LAA10).		Alison Golby		DCC						0						0						0

		2		Health and Wellbeing		11		Improve support and services for carers and users (LAA11).		Alison Golby		DCC						250,000						250,000						250,000

		2		World Class Environment		12		Increase participation in cultural activities (LAA12)		Simon Timms		DCC						0						75,000		25,000				100,000		75,000

		2		Health and Wellbeing		13		Maintain and increase levels of physical activity and sport (LAA13).		Stuart Dudley		DCC						7,100,000				County Wide		7,100,000				County Wide		7,100,000		0		County Wide

		3		Growing Economy		14		Provide coordinated support to unlock the economic potential of Devon's most disadvantaged communities (LAA14).		Andrew Lightfoot		DCC						447,000						727,000		120,000				866,000		100,000

				Strong and Inclusive		15a		Work towards the economic inclusion and social integration of vulnerable populations (LAA15(a)).		Ian Hobbs		DCC						255,012						317,126						281,217

				Growing Economy		15b		Work towards the economic inclusion and social integration of vulnerable populations (LAA15(b)).		Andrew Lightfoot		DCC						150,000		25,000				100,000		75,000				75,000		75,000

		3		Strong and Inclusive		16		Promote active, empowered and influential communities (LAA16).		Sue Craythorne		DCC						770,000		250,000				770,000		250,000				720,000		250,000

		3		Growing Economy		17		Develop and harness skills to achieve a competitive economy (LAA17).		Andrew Lightfoot		DCC						995,500		555,000				1,701,500		1,305,000				2,026,500		1,855,000

		3		Growing Economy		18		Encourage the full adoption and exploitation of information and communication technology (ICT) to improve productivity, social inclusion and environmental performance (LAA18).		John Baker		DCC						290,000		60,000				1,361,000		525,000				1,693,000		1,665,000

		3		Growing Economy		19		Develop an innovation strategy and delivery network across Devon to achieve an economic uplift and increased GVA (LAA19).		Keri Denton		DCC						44,000						10,363,000		10,270,000				155,000		153,000

		3		Growing Economy		20		To manage demand for travel in a sustainable manner and ensure expeditious movement by all transport modes, through the adequate provision and maintenance of transport infrastructure (LAA20).		Phil Slater		DCC						0						0						0

		3		Growing Economy		21		Deliver major infrastructure improvement schemes which form part of the Regional Transport Strategy (LAA21).		Phil Slater		DCC						0						0						0

		3		Growing Economy		22		Ensure that Devon has an appropriate range of employment space (LAA22).		Andrew Lightfoot		DCC						0						38,964,000		25,040,000				32,750,000		1,000,000

		3		Homes and Housing		23		Increasing housing delivery, especially at strategically significant cities and towns and their associated new communities (LAA23).		Pauline Warner		DCC						0						55,000,000				Exeter SSCT & growth point; Sherford		7,000,000				Exeter SSCT& growth point, Sherford

		3		Growing Economy		24		Reduce the gap in benefit claims rates and employments rates between priority communities and the average for Devon (LAA24).		John Baker		DCC						0						250,000		250,000				200,000		200,000

		4		Growing Economy		25		Increase the productivity of the land based sector in Devon and improve conditions for farming and food sector businesses (LAA25).		Jen Brogan		Devon Rural Network						0						50,000		50,000				50,000		50,000

		4		Homes and Housing		26		Increasing the delivery of affordable housing (LAA26).		Mary Ridgway		South Hams DC						276,000						391,500		132,500				430,000		165,000

		4		Homes and Housing		27		Improve housing options for the homeless and vulnerable clients (LAA27).		Lisa Jennings		Plymouth CC						157,750						148,500						89,500

		5		Safer Devon		28		Ensure that the people of Devon feel and are safe from harm (LAA28).		Roy Tomlinson		DCC						882,600						904,500						925,700

		6		Inspiring Young People		29		Narrow the gap between the lowest attaining 20% and the most vulnerable and the rest by improving their rate of progress and raising their levels of achievement  (LAA29).		Debbie Pritchard		DCC						33,083,500				County Wide		33,083,500		6,034,000		County Wide		33,083,500		6,034,000		County Wide

		6		Health and Wellbeing		30		Promote health and reduce health inequalities (LAA30).		Ian Tearle		Devon PCT						140,000				County Wide		140,000				County Wide		140,000				County Wide

		6		Safer Devon		31		Reduction in human costs, lost output and costs to services resulting from road collisions. (LAA31)		Peter Gimber		DCC						1,050,000				County Wide		1,050,000				County Wide		1,050,000				County Wide

		6		Safer Devon		32		Reduce the harm caused by alcohol and drugs (LAA32).		Kristian Tomblin		DAAT						297,600						624,700		322,600				882,800		577,100

		7		World Class Environment		33		Improve the energy performance of the housing stock and reduce fuel poverty (LAA33).		Keith Williams		Exeter City Council						0						0						0

		7		Safer Devon		34		Reduce antisocial behaviour (LAA34).		Roy Tomlinson		DCC						608,200				County Wide		539,800				County Wide		505,400				County Wide

		7		Safer Devon		35		Reduce the social, emotional and cost impacts on victims and on wider society by tackling the causes, and ameliorating the effects, of prejudice and hate crime (LAA35).		Roy Tomlinson		DCC						166,900				County Wide		160,200				County Wide		164,900				County Wide

		7		Safer Devon		36		Reduce the social, emotional and costs impacts on victims and the wider society by tackling domestic violence and abuse (LAA36).		Rachel Martin		DCC						1,343,600				County Wide		1,252,600		476,500		County Wide		1,280,700		504,300		County Wide

		7		Safer Devon		37		Tackle the most harmful offending behaviour (LAA37).		Mike Robison		Devon & Cornwall Police						86,500				County Wide		87,300				County Wide		88,300				County Wide

		7		Safer Devon		38		Reduce youth offending (LAA38).		Martin Spragg		DCC						1,069,000						1,084,600						1,100,200

												Total						47,780,537		914,500				100,433,403		45,947,170				84,770,494		14,533,587
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original data

		SCS No.		Sustainable Community Strategy Priority		LAANo.		LAA Priority		Lead		Organisation		Phone Number		EINA Trained?		Financial Inputs								Financial Inputs								Financial Inputs

																				2008/09								2009/10								2010/11

																		DCC		Other Partners		Source Not Identified		Total		DCC		Other Partners		Source Not Identified		Total		DCC		Other Partners		Source Not Identified		Total

																		£		£				£		£		£				£		£		£				£

		1		World Class Environment		1		Reduce quantities of municipal waste arising and landfilled (LAA1).		Annette Dentith		DCC						1,714,000		330,625				2,044,625		1,297,555				822,070		2,119,625		479,938				1,639,687		2,119,625

		1		World Class Environment		2		Improve the quantity, quality (clean, green and safe) and accessibility of public spaces and green infrastructure (LAA2).		Gaynor Hughes		South Hams DC								3,000		24,500		27,500				3,000		124,500		127,500						105,000		105,000

		1		World Class Environment		3		Identification and prioritisation of, or improved understanding of the principal vulnerabilities in Devon to potential climate change impacts projected during the period covered by the Sustainable Community Strategy (LAA3).		Pauline Warner		DCC												0								0								0

		1		World Class Environment		4		Improve business productivity of the renewable energy sector in Devon (LAA4).		Melanie Sealey		DCC						195,110		117,368				312,478		320,000		283,000				603,000		150,000		283,000				433,000

		1		World Class Environment		5		Reduce carbon dioxide emissions (LAA5).		Ian Bateman		DCC												0								0								0

		1		World Class Environment		6		Driving business competitiveness and reducing carbon emissions through public sector supply chains (LAA6).		Andrew Lightfoot		DCC						15,000		15,000				30,000		30,000		30,000				60,000		30,000		30,000				60,000

		1		World Class Environment		8		Targeted conservation and enhancement of Devon's biodiversity and geology (LAA8).		Sarah Jennings		DCC						56,000						56,000						125,000		125,000						85,500		85,500

		1		Strong and Inclusive		9		Improve access to services and facilities through coordination of transport services and access to information technology, ensuring dignity and respect for all (LAA9).		Bruce Thompson		DCC						2,230,520						2,230,520		2,286,200						2,286,200		2,343,400						2,343,400

		1		Health and Wellbeing		10		Promote independence (LAA10).		Alison Golby		DCC												0								0								0

		2		Health and Wellbeing		11		Improve support and services for carers and users (LAA11).		Alison Golby		DCC						250,000						250,000		250,000						250,000		250,000						250,000

		2		World Class Environment		12		Increase participation in cultural activities (LAA12)		Simon Timms		DCC												0		25,000		25,000		25,000		75,000		25,000				75,000		100,000

		2		Health and Wellbeing		13		Maintain and increase levels of physical activity and sport (LAA13).		Neil Roberts		DCC						21,252						21,252						21,252		21,252						21,252		21,252

		3		Growing Economy		14		Provide coordinated support to unlock the economic potential of Devon's most disadvantaged communities (LAA14).		Andrew Lightfoot		DCC						142,000		305,000				447,000		190,000		417,000		120,000		727,000		211,000		555,000		100,000		866,000

				Strong and Inclusive		15a		Work towards the economic inclusion and social integration of vulnerable populations (LAA15(a)).		Ian Hobbs		DCC						255,012						255,012		317,126						317,126		281,217						281,217

				Growing Economy		15b		Work towards the economic inclusion and social integration of vulnerable populations (LAA15(b)).		Andrew Lightfoot		DCC						125,000				25,000		150,000		25,000				75,000		100,000						75,000		75,000

		3		Strong and Inclusive		16		Promote active, empowered and influential communities (LAA16).		Sue Craythorne		DCC						270,000		250,000		250,000		770,000		270,000		250,000		250,000		770,000		270,000		200,000		250,000		720,000

		3		Growing Economy		17		Develop and harness skills to achieve a competitive economy (LAA17).		Andrew Lightfoot		DCC						296,500		144,000		555,000		995,500		296,500		100,000		1,305,000		1,701,500		171,500				1,855,000		2,026,500

		3		Growing Economy		18		Encourage the full adoption and exploitation of information and communication technology (ICT) to improve productivity, social inclusion and environmental performance (LAA18).		John Baker		DCC						205,000		25,000		60,000		290,000		836,000				525,000		1,361,000		28,000				1,665,000		1,693,000

		3		Growing Economy		19		Develop an innovation strategy and delivery network across Devon to achieve an economic uplift and increased GVA (LAA19).		Keri Denton		DCC						44,000						44,000		93,000				10,270,000		10,363,000		2,000				153,000		155,000

		3		Growing Economy		20		To manage demand for travel in a sustainable manner and ensure expeditious movement by all transport modes, through the adequate provision and maintenance of transport infrastructure (LAA20).		Keri Denton		DCC												0								0								0

		3		Growing Economy		21		Deliver major infrastructure improvement schemes which form part of the Regional Transport Strategy (LAA21).		Phil Slater		DCC												0								0								0

		3		Growing Economy		22		Ensure that Devon has an appropriate range of employment space (LAA22).		Keri Denton		DCC												0		3,897,000				35,067,000		38,964,000		885,000		19,000,000		12,865,000		32,750,000

		3		Homes and Housing		23		Increasing housing delivery, especially at strategically significant cities and towns and their associated new communities (LAA23).		Pauline Warner		DCC												0								0								0

		3		Growing Economy		24		Reduce the gap in benefit claims rates and employments rates between priority communities and the average for Devon (LAA24).		John Baker		DCC												0						250,000		250,000						200,000		200,000

		4		Growing Economy		25		Increase the productivity of the land based sector in Devon and improve conditions for farming and food sector businesses (LAA25).		Jen Brogan		Devon Rural Network												0						50,000		50,000						50,000		50,000

		4		Homes and Housing		26		Increasing the delivery of affordable housing (LAA26).		Mary Ridgway		South Hams DC						141,000		135,000				276,000		118,000		141,000		132,500		391,500		120,000		145,000		165,000		430,000

		4		Homes and Housing		27		Improve housing options for the homeless and vulnerable clients (LAA27).		Lisa Jennings		Plymouth CC						84,000		73,750				157,750		42,000		106,500				148,500		10,000		79,500				89,500

		5		Safer Devon		28		Ensure that the people of Devon feel and are safe from harm (LAA28).		Roy Tomlinson		DCC						144,100		738,500				882,600		148,000		756,500				904,500		150,900		774,800				925,700

		6		Inspiring Young People		29		Narrow the gap between the lowest attaining 20% and the most vulnerable and the rest by improving their rate of progress and raising their levels of achievement  (LAA29).		Debbie Pritchard		DCC						27,049,500				6,034,000		33,083,500		27,049,500				6,034,000		33,083,500		27,049,500				6,034,000		33,083,500

		6		Health and Wellbeing		30		Promote health and reduce health inequalities (LAA30).		Ian Tearle		Devon PCT												0								0								0

		6		Safer Devon		31		Reduction in human costs, lost output and costs to services resulting from road collisions. (LAA31)		Peter Gimber		DCC						1,885,000						1,885,000		1,885,000						1,885,000		1,885,000						1,885,000

		6		Safer Devon		32		Reduce the harm caused by alcohol and drugs (LAA32).		Kristian Tomblin		DAAT						241,000		56,600				297,600		219,000		83,100		322,600		624,700		201,800		103,900		577,100		882,800

		7		World Class Environment		33		Improve the energy performance of the housing stock and reduce fuel poverty (LAA33).		Keith Williams		Exeter City Council												0								0								0

		7		Safer Devon		34		Reduce antisocial behaviour (LAA34).		Roy Tomlinson		DCC						79,000		529,200				608,200		91,200		448,600				539,800		95,600		409,800				505,400

		7		Safer Devon		35		Reduce the social, emotional and cost impacts on victims and on wider society by tackling the causes, and ameliorating the effects, of prejudice and hate crime (LAA35).		Roy Tomlinson		DCC						102,600		64,300				166,900		114,700		45,500				160,200		118,600		46,300				164,900

		7		Safer Devon		36		Reduce the social, emotional and costs impacts on victims and the wider society by tackling domestic violence and abuse (LAA36).		Rachel Martin		DCC						1,010,700		332,900				1,343,600		599,300		176,800		476,500		1,252,600		599,400		177,000		504,300		1,280,700

		7		Safer Devon		37		Tackle the most harmful offending behaviour (LAA37).		Mike Robison		Devon & Cornwall Police						47,400		39,100				86,500		47,800		39,500				87,300		48,400		39,900				88,300

		7		Safer Devon		38		Reduce youth offending (LAA38).		Martin Spragg		DCC						582,000		487,000				1,069,000		585,100		499,500				1,084,600		588,900		511,300				1,100,200

												Total						37,185,694		3,646,343		6,948,500		47,780,537		41,032,981		3,405,000		55,995,422		100,433,403		35,995,155		22,355,500		26,419,839		84,770,494
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DSP Delivery Board 


11th March 2009 


Agenda item 9 – Comprehensive Area Assessment

Recommendations


That DSP Delivery Board

1. Notes the publication of the final CAA framework; also the paper highlighting changes made from the consultation document, and prototype website.


2. Considers whether it wishes to have CAA as a standing agenda item to ensure Devon Strategic Partnership actions recognise the requirements of CAA. 

Comprehensive Area Assessment

The final framework for CAA has now been published. Partnership working is an important feature of the Area Assessment and in particular the effect the actions the Devon Strategic Partnership can have on the outcomes for people in Devon. The framework can be found using this link Final CAA framework. 


In addition the Audit Commission have published a report highlighting the changes made to the framework following the consultation period; this can be seen using this link. 


 http://www.audit-commission.gov.uk/caa/downloads/20090225CAAFrameworkChanges.pdf 


Finally they have started a prototype website that will be developed as CAA becomes more established; this can be seen using this link.


http://www.audit-commission.gov.uk/caademo/   

Caroline Rae


DSP Development Officer


March 2009
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LAA Refresh Appendix B – Local Indicators




		Priority

		Indicator(s), including those from national indicator set (shown with a *)

		Baseline

		LAA Improvement Target, including those to be designated (shown with a *), and including education and early years targets

		Partners who have signed-up to the target and any which are acting as lead partner/s (shown with a *)



		

		

		

		2009/2010

		2010/2011

		



		

		Improve the quantity, quality (clean, green and safe) and accessibility of public spaces and green infrastructure (LAA2).

		Satisfaction with parks and open spaces (former Best Value Performance Indicator 119E)

		Awaiting Place Survey results.

		

		Devon district local authorities


Natural England


English Heritage


Devon County Council



		

		Identification and prioritisation of, or improved understanding of the principal vulnerabilities in Devon to potential climate change impacts projected during the period covered by the Sustainable Community Strategy (LAA3).

		Local indicator(s) – further information to be provided by 6 March 2009.

		

		

		Partnership to be developed



		

		Improve business productivity of the renewable energy sector in Devon (LAA4).

		Growth in business productivity (GVA).


Tonnes of CO2.

		Baseline for GVA comes from the following:


Turnover per employee: £101,000, GVA per employee £43,000. Average no of employees per business: 8. (Microrenewables figs from RegenSW SW regional DTZ study. 


Baseline for Tonnes of CO2 saved by organisations supported by RE4D is: 1273 tonnes of CO2 per annum.

		10/11 Turnover per employee £140,000, GVA per employee £55,000. 


Average no of employees per business: 8


Employees per business may go down as 2 of the larger RE companies are moving operations out of Devon.


Due to economic climate targets are conservative:


09/10 Turnover per employee £130,000, GVA per employee £50,000. Average no of employees per business 8. 


09/10 target: 1500 tonnes of CO2 saved per annum


10/11 2000 tonnes of CO2 saved per annum by RE4D clients. 


This is all subject to outcome of successful funding bid for a continuation of RE4D to be financed.




		Renewable Energy for Devon (RE4D) Partnership



		

		Improve the energy performance of the housing stock and reduce fuel poverty (LAA33).

		Tonnes of CO2 saved.

		To be established once NI 187 target is set.

		To be established once NI 187 target is set.

		Devon Affordable Warmth Partnership



		

		Work towards the economic inclusion and social integration of vulnerable populations (LAA15(a)).

		Increase incomes for older people

		(A) Number of older people helped: 2370 (Total for 2005-2008)

		2008/9

		2009/10

		2010/11

		Devon County Council/Care Direct



		

		

		

		

		3000




		3,200

		3,400

		



		

		Provide coordinated support to unlock the economic potential of Devon's most disadvantaged communities (LAA14).

		Local performance indicators to be established for each priority community by December 2008

		Baselines drawn from Index of Multiple Deprivation 2007

		Develop and implement 4 Strategic Investment Frameworks for the priority Communities in Northern Devon, southern coastal towns, Newton Abbot and Exeter.

		Devon Economic Partnership, DCC, North Devon Council, Torridge District Council, SWRDA, Bideford Town Council, ilfracombe Town Council, Teignbridge District Council, East Devon District Council.



		

		Work towards the economic inclusion and social integration of vulnerable populations (LAA15(b)).

		Numbers of community plans and social enterprises - range of indicators relating to the numbers of people involved, employment and income generated and the value of assets created.

		Audit being undertaken during 2009.

		Developing ‘beacon’ enterprises in the fields of learning disabilities, community asset development, health, environment and developing support mechanisms for social entrepreneurs.

		Community Council of Devon, Development Trusts Association, 


CVSs, Upstream, Well UK, Dartington Hall trust, DCC.


Individual community and social enterprises.



		

		Encourage the full adoption and exploitation of information and communication technology (ICT) to improve productivity, social inclusion and environmental performance (LAA18).

		Local indicator(s) – further information to be provided by 6 March 2009.

		

		

		Devon Economic Partnership



		

		Develop an innovation strategy and delivery network across Devon to achieve an economic uplift and increased GVA (LAA19).

		Local indicator(s) – further information to be provided by 6 March 2009.

		

		

		Devon Economic Partnership



		

		To manage demand for travel in a sustainable manner and ensure expeditious movement by all transport modes, through the adequate provision and maintenance of transport infrastructure (LAA20).

		Mode of travel to school: % of pupils travelling to school - single occupancy car usage.

		

		

		Devon County Council


Sustrans


Devon Primary Care Trust



		

		Ensure that Devon has an appropriate range of employment space (LAA22).

		Local indicator(s) – further information to be provided by 6 March 2009.

		

		

		Devon Economic Partnership -  Infrastructure Task Group



		

		Ensure that the people of Devon feel and are safe from harm (LAA28).

		Children and young people who have experienced bullying


Perception that people feel safe

		To be removed from LAA but retained in CYPP.

To be established based on results of the “Place Survey”

		To be established when results of Place survey are available

		Devon County Council


Children’s Trust








Additional Local Indicators Proposed – Refresh 2009


		LAA Priority

		Indicator

		Baseline

		Target 10/11

		Partners



		LAA13

		“Closing the Gap” Active Children and Young People in Devon

		20% (18,625) 5 to 16 year old pupils, identified as taking part in less than 3 sessions of 30 minutes duration per week (3 x 30) of physical activity beyond the curriculum

		2008/2009 - 4% increase (745)


2009/2010 - 4% increase (745) 


2010/2011 - 4% increase (745)

		School Sport Partnerships 



		LAA27 - Homeless and Vulnerable Clients

		Number of private rented sector moves facilitated by Devon authorities

		 500 (2008/09)

		 50% increase by 2010/11

		Devon Strategic Housing Group






		

		Number of statutory homelessness acceptances for 16-17 year olds and 18-21 year old care leavers

		32 (2007/08)

		25% reduction by 2010/11

		Devon Strategic Housing Group


Devon Children’s Trust






		

		The separation of support from sheltered housing tenancies

		% (April 2008) of (sheltered) services where support agreement is separate to tenancy agreement


% (April 2008) of (sheltered) services provided as floating support services




		100% by April 2011


100% by April 2011




		Devon Supporting People



		

		Introduction of a common Choice Based Letting Scheme across Devon

		

		Scheme to be fully operational by December 2009

		Devon Strategic Housing Group



		LAA28 - People Feel and Are Safe from Harm

		Safeguarding Adults multi agency alerts pathway 

		 Baseline and target to be provided by 6 March 2009.
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Devon Strategic Partnership Delivery Board 


11th March 2009


Agenda item 6: Devon LAA Refresh 2009


Recommendations


That Delivery Board:


(i) Agree the latest draft refresh of the Devon Local Area Agreement 2008-2011;


(ii) Note the process for sign off of the LAA refresh.

1 Introduction


The Devon Local Area Agreement 2008-2011 (LAA) was approved by Devon County Council at its annual meeting on 22nd May 2008 and was signed-off by the Secretary of State for Communities and Local Government at the end of June 2008.


The LAA includes 31 targets derived from the set of national performance indicators for local authorities and their partners, alongside local indicators proposed by Devon partners. It takes forward the vision for Devon and is a three year action plan towards delivering the Devon Sustainable Community Strategy priorities and ten year outcomes.


Devon has an opportunity to ‘refresh’ its LAA for 2009 onwards. The refresh includes limited revisions, mainly to those indicators where agreement had not been achieved on baselines and targets during the negotiations, due to delayed or revised indicators. This paper sets out the refresh process and the proposed revisions to Devon’s LAA.


2 Refresh Sign Off Process


This paper seeks approval to the latest draft of the refreshed LAA. The final draft will go to Devon County Council’s Executive Committee, as the accountable body, on 27 March 2009. The final version of the LAA refresh will be submitted to the Government Office for the South West (GOSW) on 27 March 2009. 


3 Proposed Revisions


3.1 National Indicators


When the Devon LAA was signed-off by the Secretary of State in June 2008, 13 national indictors had baselines and targets still to be agreed. This was due to delayed indicator definitions or proposed revisions to indicators. The intention was that these would be negotiated and agreed for this 2009 refresh. In addition, two targets have been deferred (NIs 154 and 155) – see section 3.1; there has been a national change of methodology for one (NI 134); further clarification of data has come through for one (NI 8) and Devon has flagged up two other targets (NIs 112 and 117) which are nationally set and will put Devon at risk of not achieving performance reward grant for the whole LAA. Appendix A sets out these 19 indicators, including baselines and targets. 


3.1 Economic Downturn 


Government has acknowledged that the economic downturn is likely to make it more difficult to achieve certain targets, for example around increasing the housing supply and reducing worklessness.  Where local economic circumstances change and where there is uncertainty about future economic conditions, Government’s priority for local delivery is that local partnerships respond flexibly to support local communities and businesses.  


CAA Framework guidance states that “a deteriorating outcome will not necessarily trigger a red flag. For example, if in our view a local partnership or the accountable partner body is taking effective action to mitigate the impact of the economic downturn (perhaps helping to keep the local increase in worklessness below the level being experienced in similar places elsewhere), a red flag would not be reported.”

Government has identified nine indicators in the national indicator set that will be most severely affected by the economic downturn. These will be removed from the reward grant calculations and targets will be renegotiated in March 2010. For Devon this means NI 154 - New homes and NI 155 - Affordable housing.

3.3 Local Indicators


When the LAA was agreed in June 2008, some local indicators had been proposed by Devon for inclusion in the LAA without agreed baselines and targets. These are detailed in Appendix B. In order to invoke the Duty to Cooperate, these targets need to be signed off with the LAA refresh by the Secretary of State. In addition, Devon is proposing new local indicators which are also detailed on Appendix B.


3.4 District Chapters


South Hams District Council and West Devon Borough Council have taken the opportunity of the refresh to amend their chapters of the LAA. Appendix C is a combined statement from both councils and Appendix D is South Hams’ amended matrix. 

Sara Cretney


LAA Development Officer


March 2009
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		Targets agreed with GOSW

		LAA Priority		National indicator		Baseline		Target 08/09		Target 09/10		Target 10/11		Negotiation progress

		LAA16 - Active and Empowered Communities		NI 4 - % of people who feel they can influence decisions in their locality		27.80%		n/a - no survey in 2009		n/a - no survey in 2010		29.073%		Agreed with GOSW. Confidence level 0.9.

		LAA16 - Active and Empowered Communities		NI 7 – Environment for a thriving third sector		15.4%		n/a - no survey in 2009		n/a - no survey in 2010		19.10%		GOSW have put on a 'mandatory qualification' on this to indicate that the target may change in the light of the 2010 survey of third sector organisations.

		LAA36 - Tackle Domestic Violence		NI 32 – Repeat incidents of domestic violence		28%		n/a		n/a		25%		Agreed with GOSW lead.

		LAA38 - Reduce Youth Offending		NI 111 – FTE to Youth Justice System		1041		5% reduction (989)		3% reduction (959)		2% reduction (940)		Agreed with GOSW lead.

		LAA10 - Promote Independence		NI 134 - Emergency Beds		367,391		351,450		347,936		344,456		National change of methodology.

		Targets where status has changed from national to local

		LAA Priority		National indicator		Rationale

		LAA34 - Anti-social Behaviour		NI 27 - Understanding of local concerns about anti-social behaviour and crime issues by the local council and police		Agreed with GOSW lead to drop this indicator and include police public confidence indicator: Percentage of people who agree that the police and local council are dealing with anti-social behaviour and crime that matter in this area (Baseline = 80.5%, Target = 84%)

		LAA29 - Narrowing the Gap		NI 50 – Emotional health of Children		Children's Trust Executive has recommended that this is removed from the LAA. Remains a target in the CYPP. Insufficient schools in Devon took part in the Tellus 3 survey for the outcome to be statistically relevant.  It is proposed that the indicator is no longer used a target for the following reasons: 1) the baseline would not be Devon’s, 2) there is no trend data, 3) the ability of the Children’s Trust to affect this indicator in a meaningful way is limited, 4) the target is set for us and we do not have confidence in it, 5) any reward monies for the whole LAA are dependent on all the indicators being achieved.

		Targets where status has changed from national to local - continued

		LAA Priority		National indicator		Rationale

		LAA30 - Health Inequalities		NI 53 – Prevalence breastfeeding 6-8 weeks from birth		Agreed with GOSW lead to change the status of this indicator to local. Devon has experienced challenges in terms of recording breastfeeding status at 6 – 8 weeks. A range of actions have been implemented, particularly with GP’s and Health Visitors, to improve the current position and work towards 85% coverage by Quarter 4 in 2008/09. Consequently the Local Area Agreement target has been set based on a synthetic estimate calculated by the Department of Health resulting in targets of 52.9 for 2008/09, 53.9 for 2009/10 and 54.9 for 2010/11. These targets exceed the targets agreed with the South West Strategic Health Authority within the Vital signs performance framework. As the targets set in the 2009/10 Local Area Agreement refresh process would be ‘locked down’ in relation to the achievement of the reward grant and could not be revised in 2010/11 it would not be sensible at this point in time to set targets that are not based on robust actual data.

		Deferred Targets

		LAA Priority		National indicator		Baseline		Target 08/09		Target 09/10		Target 10/11		Negotiation progress

		LAA29 - Narrowing the Gap		NI 54 – Services for Disabled Children										Data will not be available until April 2009. Agreed with GOSW that indicator will be kept but that targets will be negotiated once baseline information is available.

		LAA10 - Promote Independence		NI 125 - Achieving independence for older people through rehabilitation/intermediate care										National Indicator has only just been agreed. It will not be possible to agree a baseline and target until October 2009 when 6 months of data is available. Agreed with GOSW lead that  indicator included as a 'placeholder'. Further discussion to take place in the Autumn.

		LAA23 - Housing delivery		NI 154 - Net additional homes provided										Economic downturn impact - To be renegotiated in 2010 refresh. Not included in performance reward calculation.

		LAA26 - Delivery of affordable housing		NI 155 - Number of affordable homes delivered (gross)										Economic downturn impact - To be renegotiated in 2010 refresh. Not included in performance reward calculation.

		Targets still to be agreed

		LAA Priority		National indicator		Baseline		Target 08/09		Target 09/10		Target 10/11		Negotiation progress

		LAA13 - Physical Activity and Sport		NI 8 - Adult participation in sport and active recreation										Original baseline and targets subject to minor change - still to be agreed.

		LAA32 - Alcohol and Drugs		NI 20 - Assault with injury crime rate										Original targets based on proxy. Figures still unavailable.

		LAA37 - Most Harmful Behaviour		NI 30 – Re-offending rate of prolific and priority offenders										Still to be agreed with GOSW - awaiting update.

		LAA24 - Benefits claims and employment rates		NI 146 – Adults with learning disabilities in employment										Methodology still to be agreed.

		LAA33 - Reduce Fuel Poverty		NI 187 – Tackling fuel poverty										Target proposed by Devon on 3 March 2009. Awaiting agreement from GOSW.

				i) percentage of vulnerable households with SAP of less than 35		16.2%

		Targets that will impact on achievement of performance reward

		LAA Priority		National indicator		Baseline		Target 08/09		Target 09/10		Target 10/11		Negotiation progress

		LAA29 - Narrowing the Gap		NI 117 - NEETS		5.90%		5.50%		5%		4.50%		Negotiation opened with GOSW - 2 March 2009

		LAA29 - Narrowing the Gap		NI 112 - Teenage Pregnancy		30.10%		29%		40%		50%		Negotiation opened with GOSW - 2 March 2010
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Appendix D – South Hams LAA Matrix DRAFT




		South Hams Priorities

		Links to LAA

		Local Delivery

		Partners



		Affordable Housing



		Increase the supply of affordable housing for local people across the district to create balanced, viable communities




		LAA 23 Increasing housing delivery, especially at strategically significant cities and towns and their associated new communities




		Support Housing Strategy delivery.


Ensure appropriate infrastructure provision for new development in towns and villages.


Encourage partners to bring assets forward for the delivery of housing to meet local needs.




		



		

		LAA 26 Increasing the delivery of affordable housing



		Support Housing Strategy delivery.




		



		Assist a wide range of vulnerable residents to be able to live independently and ensure that housing, care and support is provided as a seamless service




		LAA 27 Improve housing options for the homeless and vulnerable clients




		Raise awareness of issues around leaving home for young people.




		



		Ensure that new housing follows sustainable design codes, e.g. Eco-Homes, thereby limiting contribution to climate change, is relevant to the character of the area and minimises adverse impact on the local landscape and ecology




		LAA 5 Reduce carbon dioxide emissions

LAA33 Improve the energy performance of the housing stock and reduce fuel poverty




		Raise awareness of energy consumption and of the Devon Warm Zones schemes.

		





		Competitive Local Economy



		Create the conditions for new and innovative businesses to develop, such as access to start-up units and support to social enterprises


 

		LAA 22 Ensure that Devon has an appropriate range of employment space




		Support Prosperity Strategy delivery.


Ensure appropriate infrastructure provision for new development in towns and villages.


Encourage partners to bring assets forward for the delivery of employment to meet local needs.




		



		Encourage business practices that protect the environment, and promote the benefits for local business in managing their environmental impact, such as supporting the take-up of ‘Green Tourism’, local purchasing initiatives and the improved use of technology, thereby limiting contribution to climate change




		LAA 18 Encourage the full adoption and exploitation of ICT to improve productivity, social inclusion and environmental performance

LAA 5 Reduce carbon dioxide emissions



		Support Prosperity Strategy delivery.


Investigate the potential for local work hubs.




		



		Remove barriers to employment, such as improving transport options to work for young people and the provision of childcare




		LAA 19 Develop an innovation strategy and delivery network across Devon to achieve an economic uplift and increased GVA




		Support Prosperity Strategy delivery.




		



		Develop links between employers and learning providers in order to increase availability of, and access to, higher level and vocational skills




		LAA 17 Develop and harness skills to achieve a competitive economy



		Support Prosperity Strategy delivery.




		





		Quality Natural & Built Environment



		Promote the protection of and, wherever possible, enhance the landscape and biodiversity, through sensitive land-use policy and practice



		LAA 8 Targeted conservation and enhancement of Devon’s biodiversity and geology

		Encourage participation in South Hams Tree Scheme.

		



		Encourage community use and ownership of public spaces, particularly where it contributes to healthy lifestyles and a reduction in the amount or fear of crime

		LAA 2 Improve the quantity, quality (clean, green and safe) and accessibility of public spaces and green infrastructure

LAA 28 Ensure that the people of Devon feel and are safe from harm



		Support Public Space Strategy delivery.


Support Dartmoor National Park Management Plan.


Support South Devon AONB Management Plan.


Support the South Devon and Dartmoor CDRP delivery plan.




		



		Promote sustainable lifestyles to those living, working and visiting the South Hams, encouraging the efficient use of natural resources, and thereby limit the South Hams contribution to climate change




		LAA 1 Reduce quantities of municipal waste arising and land-filled

LAA 3 Identification and prioritisation of, or improved understanding of the principal vulnerabilities in Devon to potential climate change impacts projected during the period covered by the SCS


LAA 4 Improve business productivity of the renewable energy sector in Devon


LAA 5 Reduce carbon dioxide emissions

LAA 6 Driving business competitiveness and reducing carbon emissions through public sector supply chains

		Support Slapton Line Partnership delivery plan.

Partners to give local businesses the opportunity to provide them with goods and services.


Partners to promote local buying amongst employees and services users.


Encourage partners to sign up to a Green Travel Plan

		





		Community Vibrancy



		Increase physical and electronic access to key services and advice, including health and housing issues, transport options and travel information, for all groups in society, particularly in isolated areas




		LAA 9 Improve access to services and facilities through coordination of transport services and access to information technology, ensuring dignity and respect for all

		Encourage participation in community based planning activities and the use of the ‘Communities in Action’ database.




		



		Provide opportunities for, and encourage, walking, cycling, and other outdoor leisure and recreation, to increase levels of physical activity and improve health




		LAA 13 Maintain and increase levels of physical activity and sport


LAA 30 Promote health and reduce health inequalities

		Support Active South Hams delivery plan.




		



		Develop ways to engage effectively with all sections of our communities about concerns and successes, ensuring a regular two-way flow of information




		LAA 16 Promote active, empowered and influential communities




		Develop outreach surgeries with partners to be held in community locations.


Joint lobbying of county, regional and national bodies relating to district’s problems and possible solutions.


Monitor the Compact for Devon delivery plan.

		



		Support opportunities for increasing community activity and volunteering in our communities, particularly amongst young people




		LAA 16 Promote active, empowered and influential communities




		Support appropriate community-based projects e.g. Greater Dartmoor LAG & South Devon Coastal LAG.


Support Devon Children and Young People’s Plan.


Promote Skate Park competition.

		



		Specific and targeted actions to address social inclusion in South Hams most deprived communities: Dartmouth Townstal, Totnes Town, Totnes Bridgetown.




		LAA 15 Work towards the economic inclusion and social integration of vulnerable populations

		tbc
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		Devon Sustainable Community Strategy Priorities and Outcomes

		Appendix to agenda item 5 for DSP Delivery Board meeting 11th March 2009

		No:		Sustainable Community Strategy Priorities				Sustainable Community Strategy outcomes		Sustainable Community Strategy baseline position July 2008 unless otherwise indicated		Local Area Agreement				Potential gaps

				(agreed and approved)						(where NIs, place survey or strategy figures referenced, actual data will be provided shortly)

				Improve the quality of life for everyone in Devon by:				By 2018, measurable improvements will have been made in the following areas:				Local Area Agreement Priority		Indicator(s), including those from national indicator set (shown with a *)

		P1		Supporting our County's world class natural environment, our built environment and cultural heritage to improve the look and feel of the places where we live		SCS1		The waste produced in Devon has been reduced so that the reliance on landfill has decreased, the need to process waste has reduced, recycling of all types has increased, and the impact on the environment of the waste produced in the County is minimised.		NI 191,192,193 re waste
commercial waste data? Theme lead to advise		Reduce quantities of municipal waste arising and landfilled (LAA1).		NI 193 "Percentage of municipal waste landfilled"*		Commercial waste not covered - being addressed elsewhere?? New technologies e.g. energy to waste? Theme lead to ask and advise.

						SCS2		The natural environment of Devon has been sustained and continues to be a priority for all those involved in planning for the future. The quality of  our built environment and public spaces has been maintained, and steps have been taken to enhance those areas that need further work.		QOL question on place survey Q8 &Q9
NI195 & 196		Improve the quantity, quality (clean, green and safe) and accessibility of public spaces and green infrastructure (LAA2).		Satisfaction with parks and open spaces (former Best Value Performance Indicator 119E)		need for Local Area Agreement to reflect the forthcoming Marine Act.

										NI 197
% of conservation areas that have had appraisals done (district information)		Targeted conservation and enhancement of Devon's biodiversity and geology (LAA8).		NI 197 "Improved local biodiversity – proportion of local sites where positive conservation management has been or is being implemented”*		Comment not gap:Natural Environment and Rural Communities Act 2008 puts a statutory duty on Local Authorities re biodiversity.

						SCS3		Devon has reduced its carbon emissions, has incorporated the necessary adaptations to manage the effects of climate change, in particular flooding, into new buildings, roads and infrastructure, is adapting existing structures and is monitoring what else can be done to ensure that wherever possible the effects of climate change are mitigated.		NIs 185, 186, 187, 188,189		Identification and prioritisation of, or improved understanding of the principal vulnerabilities in Devon to potential climate change impacts projected during the period covered by the Sustainable Community Strategy (LAA3).		Local indicator(s)		Govt guidance late re NI 188 causing slight concern
Much activity both within scope of Local Area Agreement and outside of it e.g.
Multi Agency Strategic Flood Plan complete, plus Local Authority Strategic Flood assessments;
Environment Agency and other partner work.

												Improve business productivity of the renewable energy sector in Devon (LAA4).		Growth in business productivity (GVA).		Plans in place to address SCS3 and much activity. Resource issues re continuation of RE4D - delays to EU funding bids

												Reduce carbon dioxide emissions (LAA5).		NI 186 “Per capita reduction in CO2 emissions in the LA area”*

												Driving business competitiveness and reducing carbon emissions through public sector supply chains (LAA6).		Increased local productivity (GVA)

														Tonnes of business generated CO2 emissions

												Improve the energy performance of the housing stock and reduce fuel poverty (LAA33).		NI 187 “Tackling fuel poverty - % of people receiving income based benefits living in homes with a low energy efficiency rating”*

														Tonnes of CO2 saved.

						SCS4		Opportunities have been taken to promote participation in and contribution to activities to support Devon’s cultural heritage, arts initiatives have been supported and Devon’s rich heritage has been strengthened.		NIs 8,9 10,11		Increase participation in cultural activities (LAA12)		Countywide Partnership established.		Work going on in Devon. However new action plan produced by the regional cultural authorities needs to be strengthened in its commitment to work in Devon, once there is a better understanding of what priorities are.

														Devon Cultural Infrastructure Strategy completed.

		P2		Working to ensure strong, prosperous and inclusive communities with a sustainable and vibrant future		SCS5		People in Devon report that they have good opportunities to influence decision making which affects them		Place survey Q13 & 14 & 16

										NI4						Possible weakness in delivery plan for NI4 now being addressed.

						SCS6		Everyone has access to services and facilities whatever their particular needs or home area		NI175		Improve access to services and facilities through coordination of transport services and access to information technology, ensuring dignity and respect for all (LAA9).		NI 175 “Access to services and facilities”*		work being undertaken to identify any gaps

						SCS7		People who belong to vulnerable groups report that they are fairly treated by public and private service providers and within their communities		Place survey Q18,19,20 filtered for vulnerable groups		Work towards the economic inclusion and social integration of vulnerable populations (LAA15(a)).		Increase incomes for older people

						SCS8		The challenges presented by demographic change in Devon are being addressed and the opportunities taken						Children with special needs

										Place survey Q21				Improved access to financial services

						SCS9		Our communities, including villages and smaller settlements have a continuing and vibrant role in people's lives.		Place survey multiple questions
NI 4&5
Ni7		Promote active, empowered and influential communities (LAA16).		NI 4 “% of people who feel they can influence decisions in their locality”.*		Comment not gap: watch for impact of Sustainable Communities act over next few years.

														NI 7 “Environment for a thriving third sector”.*

		P3		Creating the conditions to enable Devon to have a strong and growing economy, and ensuring maximum opportunities are available for everyone to contribute to and benefit from it		SCS10		Sustained investment will have been achieved and as a result business infrastructure and communications, including the transport infrastructure, have improved		Devon Economic Strategy baselines and indicators (incorporates Local Area Agreement)		Encourage the full adoption and exploitation of information and communication technology (ICT) to improve productivity, social inclusion and environmental performance (LAA18).		Local indicator(s)		No gaps identified assuming delivery of Devon Economic Strategy (which incorporates the Local Area Agreement)

												To manage demand for travel in a sustainable manner and ensure expeditious movement by all transport modes, through the adequate provision and maintenance of transport infrastructure (LAA20).		Local bus journeys originating in the authority area

														Mode of travel to school: % of pupils travelling to school - single occupancy car usage.

												Deliver major infrastructure improvement schemes which form part of the Regional Transport Strategy (LAA21).		Progress in the delivery of key regional transport priorities

						SCS11		Worklessness and economic exclusion have been reduced, the employment rate and wage levels of the disadvantaged have increased, and more affordable housing is available				Work towards the economic inclusion and social integration of vulnerable populations (LAA15(b)).		Numbers of community plans and social enterprises - range of indicators relating to the numbers of people involved, employment and income generated and the value of assets created.

												Reduce the gap in benefit claims rates and employments rates between priority communities and the average for Devon (LAA24).		NI 146 “Adults with learning disabilities in employment”*

														Working age out of work benefit claim rate in the 13 priority communities identified in the Devon Economic Strategy

						SCS12		Co-ordinated strategies are in place to unlock the economic potential of the most disadvantaged communities, and positive progress has been made as a result				Provide coordinated support to unlock the economic potential of Devon's most disadvantaged communities (LAA14).		Local performance indicators to be established for each priority community by December 2008

						SCS13		Skills have been developed and harnessed, in particular greater investment has been made in workforce development plans, barriers to learning opportunities have been reduced, graduates have been attracted and retained and, as a result, the economy is more competitive.				Develop and harness skills to achieve a competitive economy (LAA17).		NI 164 "Working age population qualified to at least level 3 or higher”*

												Increase the productivity of the land based sector in Devon and improve conditions for farming and food sector businesses (LAA25).		Agriculture and forestry – gross value added

						SCS14		Business start-up and growth has increased as a result of the promotion of enterprise, improved productivity, promotion of innovation and development of the knowledge economy				Develop an innovation strategy and delivery network across Devon to achieve an economic uplift and increased GVA (LAA19).		Local indicator(s)

												Ensure that Devon has an appropriate range of employment space (LAA22).		Local indicator(s)

		P4		Ensuring the availability and balance of appropriate housing		SCS14		Everyone will have access to housing that is of good quality, is affordable and in an environment where people wish to live. Devon will have sufficient development in the pipeline to respond to projected growth		All being confirmed by Theme Lead 
NI154		Increasing housing delivery, especially at strategically significant cities and towns and their associated new communities (LAA23).		NI 154 “Net additional homes provided”*		no gaps identified, although economic downturn means Local Area Agreement targets unlikley to be met, which will impact on improvement in Sustainable Community Strategy outcome areas.

										NI155		Increasing the delivery of affordable housing (LAA26).		NI 155 "Number of affordable homes delivered (gross)"*

										Local indicator				Local indicator: delivery of affordable housing in settlements under 3,000 population

						SCS15		Improve housing options for the homeless and vulnerable clients		NI156		Improve housing options for the homeless and vulnerable clients (LAA27).		Number of statutory homelessness acceptances for 16-17years olds and 18-21 year old care leavers

		P5		Inspiring our County’s young people to achieve their best and supporting them in tackling the issues that concern them most		SCS16		All children and young people to have access to good education 0 - 19 and they feel supported and encouraged to take advantage of it.		CYPP 2008-11
Children and Young People NIs		Narrow the gap between the lowest attaining 20% and the most vulnerable and the rest by improving their rate of progress and raising their levels of achievement  (LAA29).		NI 50 “Emotional health of children”*		no gaps identified assuming delivery of CYPP

														NI 54 “Services for disabled children”*

														NI 63 “Stability of placements of looked after children: length of placement”.*

														NI 112 “Change in under 18 conception rate”*

						SCS17		We have a variety of education, emplyoment and training routes that give young people real choice as they approach adulthood so that they have the chance to achieve economic wellbeing in Devon				Early years – to narrow the gap		NI 92 “Narrowing the gap between the lowest achieving 20% in the Early Years Foundation Stage Profile and the rest”

						SCS18		Effective prevention processes are in place so that any problems that children, young people or families have are prevented from escalating unnecessarily				Early years – to increase achievement for all at age 5		NI 72 “Achievement of at least 78 points across the Early Years Foundation Stage with at least 6 in each of the scales in Personal Social and Emotional Development and Communication, Language and Literacy”

						SCS19		The gap between the lowest and highest achieving children and young people has been narrowed with an overall rise in achievement. The achievements of children and young people in Devon are celebrated				Key Stage 2		NI 73 “Achievement at level 4 or above in both English and Maths at Key Stage 2”

												Key Stage 2		NI 93 “Progression by 2 levels in English between Key Stage 1 and Key Stage 2”

												Key Stage 2		NI 94 “Progression by 2 levels in Maths between Key Stage 1 and Key Stage 2”

												Key Stage 3		NI 74 “Achievement at level 5 or above in both English and Maths at Key Stage 3”

												Key Stage 3		NI 83 “Achievement at level 5 or above in Science at Key Stage 3”

												Key Stage 3		NI 95 “Progression by 2 levels in English between Key Stage 2 and Key Stage 3”

												Key Stage 3		NI 96 “Progression by 2 levels in Maths between Key Stage 2 and Key Stage 3”

												Key Stage 4		NI 75 “Achievement of 5 or more A*-C grades at GCSE or equivalent including English and Maths”

												Key Stage 4		NI 97 “Progression by 2 levels in English between Key Stage 3 and Key Stage 4”

												Key Stage 4		NI 98 “Progression by 2 levels in Maths between Key Stage 3 and Key Stage 4”

												Attendance		NI 87 “Secondary school persistent absence rate”

												Children in care		NI 99 “Children in care reaching level 4 in English at Key Stage 2”*

												Children in care		NI 100 “Children in care reaching level 4 in Maths at Key Stage 2”*

												Children in care		NI 101 “Children in care achieving 5 A*-C GCSEs (or equivalent) at Key Stage 4 (including English and Maths)”

														NI 117 “16 to 18 year olds who are not in education, employment or training (NEET)”

		P6		Promoting health and personal wellbeing for all so that people are as healthy as possible		SCS20		People who experience a down turn in their health and well being will have been identified earlier and have access to effective prevention services and wide ranging community services and activities.		The Way Ahead and Joint Strategic Needs Assessment or Devon Profile
Theme Leads to confirm.						Theme Leads to confirm no gaps - unlikely that there will be gaps

						SCS21		The gap that makes people’s well being and life expectancy unequal will have been reduced.				Promote independence (LAA10).		NI 125 “Achieving independence for older people through rehabilitation/ intermediate care”*

														Social care clients receiving self directed support per 100,000 population.

														NI132 “Timeliness of social care assessment (all adults)”*

														NI 134 “The number of emergency bed days per head of weighted population”*

												Maintain and increase levels of physical activity and sport (LAA13).		NI 8 “Adult participation in sport and active recreation”*

												Promote health and reduce health inequalities (LAA30).		NI 120 “All-age all cause mortality rate”*

														NI 53 “Prevalence of breast-feeding at 6-8 weeks from birth”.*

														NI 56 “Obesity in primary school age children in Year 6”*

						SCS22		People will have choice and control to arrange and direct their own care and support services				Improve support and services for carers and users (LAA11).		NI 135 “Carers receiving needs assessment or review and a specific carer’s service, or advice and information”*

						SCS23		People with disabilities and long term conditions will have access to advice and services that promote independence, make best use of technologies and support them to remain at home

						SCS24		All carers will have timely and easy access to information, advice and support.

						SCS25		People will have opportunities to have a say and influence on all aspects of our work including people who are often overlooked and excluded

		P7		Tackling behaviour that intimidates, hurts or offends people in Devon		SCS26		The causes of behaviour that intimidates, hurts or offends have been addressed		Local Area Agreement indicators and targets		Ensure that the people of Devon feel and are safe from harm (LAA28).		Children and young people who have experienced bullying		no gaps identified

														Perception that people feel safe

												Reduction in human costs, lost output and costs to services resulting from road collisions. (LAA31)		Costs associated with road traffic injuries in Devon (indexed) 1994-8 average for deaths and serious injuries and 2003-5 average for slight injuries

												Reduce the harm caused by alcohol and drugs (LAA32).		NI 20 "Assault with injury crime rate"*

														NI 39 “Rate of hospital admissions per 100,000 for alcohol related harm”*

												Reduce antisocial behaviour (LAA34).		NI 27 ”Understanding of local concerns about anti social behaviour and crime by the local council and police”*

												Reduce the social, emotional and cost impacts on victims and on wider society by tackling the causes, and ameliorating the effects, of prejudice and hate crime (LAA35).		Number of reports of hate crime and incidents.

														Level of satisfaction of victims of hate crime incidents with the overall service provided by the police.

												Reduce the social, emotional and costs impacts on victims and the wider society by tackling domestic violence and abuse (LAA36).		NI 32 "Repeat incidents of domestic violence"*

												Tackle the most harmful offending behaviour (LAA37).		NI 16 "Serious acquisitive crime rate"*

														NI 30 "Re-offending rate of prolific and priority offenders"*

												Reduce youth offending (LAA38).		NI 111 "First time entrants to the Youth Justice System aged 10-17"*

				Cross Cutting Themes				Cross Cutting Themes

		CCT1		Value diversity, using equality of opportunity for everyone as a guiding principle				Themes will be tested in all actions

								but outcomes included in P2 above

		CCT2		Improve accessibility to the services and opportunities people want and need, taking into account demographic change.				Themes will be tested in all actions

								but outcomes included in P2 above

		CCT3		Address the challenges and seize the opportunities of climate change, and reduce our impact on the environment				Themes will be tested in all actions,

								but outcomes included in P1 above
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DEVON STRATEGIC PARTNERSHIP

DSP Partnership Board 

15 January 2009


Present:-


Mrs Sally Foxhall (Independent Chair), Cllr Anne Fry (Devon & Somerset Fire and Rescue Authority), Mr John Bunting (Devon Consortium), Councillor Peter Hare-Scott (Mid Devon District Council), Mr Trevor Smale (Dartmoor National Park Authority), Councillor Des Brailey ( North Devon District Council), Councillor James McInnes (West Devon Borough Council), Mr Tim Jones (Devon Economic Partnership), Chief Superintendent Jo Tennant (Devon and Cornwall Constabulary), Andrew Southall (SWRDA), Mr David Radford (Devon PCT),Dr John Chudley (Learning and Skills Council), Councillor Adrian Fullam (Exeter City Council), Councillor Brian Greenslade (Devon County Council), Mrs Caroline Rae (DSP Development Officer)


Also in attendance


Rob Hetherington (Devon County Council) Item 7



Andrew Lightfoot (Devon County Council) Item 7


1
Apologies


Paul Gompertz (Environment Devon) 



Martin Green (Audit Commission)


Mrs Sara Cretney (LAA Development Officer) 


Peter Cloke (GOSW)



Dr E Moffatt (Faith Sector), 


Ian Thompson (SWRDA) – Andrew Southall representing 



CC Steve Otter (Devon and Cornwall Constabulary) Jo Tennant representing


2
Welcome from the Chair

The Chair welcomed delegates back after the winter break.


Delegates were updated on two matters;


1) The Chair had received a letter from St Lukes Sports and Science College regarding the ‘Skilled for Health Programme’. This was a pioneering schools’ programme (part of a national pilot) aimed at getting city parents fitter through activities. The funding from Government had enabled the expansion of the Fit to Succeed and Healthy Lifestyles ethos from young people into the adult community. 


      Tim Jones advised that St Lukes were a partner in the ‘Active Devon’ partnership

      therefore he would deal with the correspondence.

2) A further letter had been received from Mid Devon District Council regarding LPSA2 reward money. It was agreed that this be considered under item 4a.

3
Minutes and Matters Arising


(a) Minutes 


RESOLVED that the Minutes of the meeting held on 8 October 2008 be signed as a correct record subject to the minor amendment (inclusion of apologies from Dr J Chudley - Learning and Skills Council)


(b) Matters Arising


(i) Healthy Workforce (Number of Days Lost) (Min 4 - 08/10/08)


Mr Radford advised that there was more work to be done with GP’s in this regard and asked that the Chair task him to take this forward on a formal basis.


(ii) Role of Pharmacies (Min 4 - 08/10/08)


The chair advised that the proposals originally outlined in the consultation on the role of pharmacies had been scrapped.



(iii) Grass Roots Funding (Min 7 - 08/10/08)


Mr Bunting advised that some funding would be received, but the amount was unknown.



(iv) 3rd Sector representation on Delivery Board (Min 9 - 08/10/08)


This action had been completed as there was now 3rd sector representation on the DSP Delivery Board.


RESOLVED;



(a) that Mr Radford report back at the next meeting regarding any progress on 3(b)(i); and 


(b) that delegates note the bid to be submitted  to RIEP under a ‘joined up working’ initiative towards the end of February, the money would be used to fund a project manager to co-ordinate such working.

4
Update from other Partnership Tables


Delegates were updated on the work of other partnership tables. 



DSP Delivery Board – The minutes of the meetings held on 26 November 2008 had been circulated with the agenda. Issues considered at that meeting included LAA Performance Monitoring (environment and housing considered in detail), LAA finance update and annual review, an update on the Healthier and Stronger Communities Partnership, the role of champions for each of the SCS themes, the duty to involve, update on the resource hub and the Commission for rural communities project.


Furthermore, the Delivery Board had also met on 15th January 2009. Issues considered included the Health and Wellbeing Partnership (Phase one was progressing. A group of approximately 12 representatives (including voluntary sector) would meet in March as it was important to steer the development of the group. Also considered was the impact of CAA on the LAA. The economic downturn and refresh of the LAA were discussed (both being substantive items on the Partnership Boards agenda) and the Declaration of Equality available for those who had not yet signed up. It was also noted that there was some ongoing work about mapping engagement and the Chair stressed the importance of a PAN Devon approach and avoidance of any duplication.


Finally, (as raised under 2) delegates discussed the letter from Mid Devon District Council regarding the reward grant under LPSA 2. It was noted that Devon County Council was the accountable body, but the DSP Delivery Board would consider the business cases for proposals at its next meeting and its advice would be given to DCC.


Devon Futures – a verbal update was received on the most recent Futures meeting (9th January 2009). Tim Jones advised that a series of meetings had taken place looking at various aspects of life in Devon, over the next 30 years, with the aim of ensuring that today’s decision making was robust and fit for the future. Topics included climate change, population, social inclusion, fuel poverty and the impacts of the Regional Spatial Strategy (RSS). All the information would be collated and a list of actions and recommendations produced for the DSP Partnership Board to consider in due course.


Strategic Partnership Chairs Group – a verbal update was received on the most recent meeting (14th January 2009). Issues considered included the best way of dealing with PAN Devon issues, the need for more consistency of approach across Devon, the role of local members and core business of Local Authorities, that Cllr Alan Connett was the new Chair of the Teignbridge LSP and a concern that the East Devon LSP had appeared not to have attended recent key meetings, which was important given the spatial planning issues around the East Devon and Exeter areas.


Conference (7th November 2008– Delegates reviewed questions that had been posed for the Board by delegates at the Conference as well as points made by children / young people. Some of the comments included the use of technology being maximised to ensure effective engagement and participation, the enjoyment of the children and young people’s contribution, that delivery must happen, wider communication, equality issues, ensuring there are measurable outcomes, the need to organise the structure for the Healthier and Stronger Communities Partnership, arrange resourcing for the DSP HUB and the role of and connecting with Parish and Town Councils.


The date of the Conference also coincided with the 11 million takeover day and as part of Devon’s contribution, children were invited to share their views of how they Devon to be in 30 years time. Some of the comments included being able to ‘have a say’ and being listened to, concern for the elderly, using different sources of fuel and energy, jobs and careers, safe communities and places for all, potential future transport and communication and food issues (local produce, role of supermarkets etc).


Delegates discussed;


· The role and importance of parish plans;


· The need to better use the community planning database;


· How an ‘open space’ conference model might work in the future;


· The need to consider innovative methods of working – including better use of marketing expertise;



RESOLVED 


(a) that an update on the progress of the Health and Wellbeing Partnership be made to the next meeting of the DSP Partnership Board; 



(b) that delegates note the reminder to sign up to the Declaration of Equality should they wish to do so; 


(c) that thanks to Prof. Rod Blackshaw (who was stepping down as Chair of the Teignbridge Local Strategic Partnership) be formally placed on record;


(d) that Mrs Rae and the Chair make contact with the East Devon LSP regarding involvement; 


(e) that the RIEP bid be circulated once it had been submitted to the regional fund; and


(f) that the DSP Partnership Board note the comments made by the conference and ask the Development Officer make contact with the marketing expertise in other organisations (particularly Devon and Cornwall Constabulary) to make use of the available marketing tools.

5 
Sustainable Community Strategy Champions

The Board considered a report on the role of sustainable community strategy champions. Delegates noted that the scope of the DSP work was becoming more complex (38 priority areas within the LAA and the monitoring role of the Delivery Board) and therefore considered the suggestion of the Delivery Board that the Partnership Board might wish to appoint champions from within its membership to provide strategic direction in each priority theme area. Each champion would take a more detailed interest in the performance and delivery of Local Area Agreement priorities that related to their Sustainable Community Strategy theme. 


RESOLVED


(a) that the DSP Partnership Board support the notion of appointing champions from within its membership for each of the Sustainable Community Strategy priority themes; and


(b) that the Partnership Board revisit the issue at the next meeting to see if the capacity of Members allows for the appointments to be made.

6 
Local Area Agreement – Review and Fresh

Delegates received a report on the progress on the Local Area Agreement refresh. It was noted that Devon had an opportunity to ‘refresh’ its Local Area Agreement for 2009 onwards, in line with CLG guidance. The full document was available on the web at http://www.communities.gov.uk/publications/localgovernment/laaannualreview200809

Devon must submit any refreshed LAA to GOSW on 2nd March 2009. It is anticipated that there will be very few amendments other than the examples of unfinished business referred to within the guidance. The refreshed LAA would be submitted to CLG towards the end of March 2009, therefore there was the potential for a final sign off by the Delivery Board at their meeting on 11th March 2009.

Delegates were also circulated with the latest draft on how the LAA was performing to date (a document written by GOSW and submitted to CLG).

Delegates commented that many of the areas deemed to be at risk, in terms of delivery, were directly related to the economic downturn. 

It was also noted that some of the data sets were annual but there was a need to challenge if this information was available for review. 


RESOLVED;



(a) that the timetable and limited scope for the ‘refresh’ of the Devon Local Area Agreement be noted; and 


(b) that the review of the Local Area Agreement also be noted; and


(c) that the comment relating to a ‘third sector engagement strategy’ (page 3) be checked for accuracy.

7 
The Economic Downturn and its Effect in Devon 

Delegates received a presentation and report on the current economic downturn and its effects in Devon. The presentation covered issues such as the origins of the recession, the global position, the high profile impacts (High Street names), retail closures, high level indicators such as bank base rates, housing prices and unemployment figures, energy prices. The presentation then focussed on the local picture in terms of unemployment and youth unemployment, housing tenure and repossessions, the impact on the LAA and its targets. 

It was noted that as the downturn became more severe, its effects would be felt in many areas of work and would impact on the delivery of services and the partnership work via the Local Area Agreement.


Devon County Council and the Devon Economic Partnership had been looking at the wide ranging impacts of the downturn. A spreadsheet was circulated which offered a starting point for assessing the impact of the downturn on delivery of the Local Area Agreement. This spreadsheet had adopted a traffic light system to show those areas at greatest risk in red. 


Delegates informed the Board of actions that their organisations had taken / or could take in response to the current situation;

· The LSC are working with the Regional Economic Task Group and have drafted, on there behalf, a Regional Economic Plan;


· A better focus on / and more opportunities for apprenticeships and the importance place they have in industry and for the economy;


· The current difficulties in providing housing and that this was unlikely to be addressed by national policy;


· There was a lack of awareness regarding the business of the Devon Economic Partnership;


· The ongoing problem of bureaucracy and its tendency to stifle innovation;


· Use lessons from the Foot and Mouth Enquiry where confidence was low – but through positive marketing and other actions, a difficult situation was remedied;

· The importance of creating the conditions to allow recovery e.g. DCC was retaining and pursuing its capital programme to retain infrastructure investment; and

· The fact that a lot of work was ongoing and the importance of collating this information.


RESOLVED

(a) that Mr Hetherington be thanked for his informative and interesting presentation and that it be circulated to Members of the Board;


(b) that the LSC’s Regional Skills Plan be circulated to the Partnership Board
 

(c) that the existence of the ‘Area Action Force’ (SWRDA), involving all relevant agencies, in times of large scale redundancies be noted;

(d) that members provide whatever additional information they can about the social, environmental economic and cultural impacts of the economic downturn from their own organisations to help build a clearer picture of the situation in Devon;

(e) that Mr Hetherington be the point of contact for collating this information and to ensure that business analysts from other agencies were involved in the process; and

(f) that a report on the current position with housing supply, provision and building be brought to the next meeting of the Partnership Board.


8
AOB


No items raised

9
Date of Next Meeting


Future dates were agreed as; 



Thursday 16 April 2009 (venue TBC)


Thursday 16 July 2009 (venue TBC)



Thursday 15 October 2009 (venue TBC)



All meetings to start at 9.30am and offers of hospitality welcomed. 

The meeting started at 14.00pm and finished at 16.20pm 

� (Note - intended for internal circulation within LSC and members of the Regional Economic Task Group as the report is as yet unpublished)
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Devon Strategic Partnership Delivery Board


Meeting 15th January 2009

Devon and Cornwall Constabulary HQ, Middlemoor, Exeter

Minutes


Present: 
Phil Norrey, Devon County Council (Chair for this meeting)

Karen O’Donnell, GOSW 

Steve Pitcher, North Devon District Council 


Philip Bostock, Exeter City Council 

Kevin Snee, Devon PCT 


Neil Gibbins, Devon and Somerset Fire and Rescue 




David Incoll, West Devon Borough and South Hams District Councils 




Karen Chapman, Job Centre Plus 


Robert Dinnis, Torridge District Council 


Karen Kay, Plymouth City Council


Steve Douglas, Environment Agency


Roger Bartlett, Devon and Cornwall Constabulary


Alistair Macintosh, Devon Consortium (representing the VCS) 


 (Caroline Rae, DCC, Devon Strategic Partnership Development Officer)

(Sara Cretney, DCC, Local Area Agreement Development Officer)



(Rob Hetherington, DCC, Head of Economic Analysis and Strategy)

1) Apologies 

Apologies were received from received from Jo Tennant, Devon and Cornwall Police (Chair); Elizabeth Raikes (Torbay Council); Chris France (DNPA); Nicola Bulbeck (Teignbridge District Council); Gerald Hirsch (Mid Devon District Council); John Peart, (LSC); Andrew Southall (SWRDA); Martin Green (Audit Commission); Mark Williams (East Devon District Council); (Sally Foxhall – Chair of Devon Strategic Partnership).

2) Minutes of last meeting and Action List. Minutes approved. 


Action List/ Matters Arising:


a) Healthier and Stronger Communities Partnership. Phil Norrey updated the group about the progress towards setting up this group. A planning meeting was held on Monday 12th January, involving David Johnstone, Virginia Pearson, Ian Tearle, Sue Craythorne and a representative of the Voluntary Sector Consortium, Karen Nolan. It was agreed that as phase one of developing the Partnership, a group of around 12 key players would be assembled for a first meeting of the new partnership to take place in early March. This group would include the two VCS representatives already nominated, together with senior officers from each of the key strategic statutory services. The remit of this executive group would be: 

· To steer the development of a wider stakeholder group / partnership 


· To oversee the work programmes of the 8 strategic planning groups which would report to it 


· To oversee the implementation of The Way Ahead action plan 


· To monitor performance against the key national indicators - particularly those designated within the LAA 


· To prepare as necessary for the CAA 


· To ensure that appropriate accountability arrangements are in place, including communication with the DSP Delivery Board and Partnership Board

The first meeting of the Partnership will be in early March, with invitations being sent out as soon as practicable. Alistair Macintosh noted a concern that there was no date yet set for the 1st meeting of the full partnership; Phil considered the group would aim to set up the full partnership early in the new financial year; if CAA fieldwork is happening in July, the partnership needs to be up and running by then. 

b) Resource Hub. Sara Cretney updated the group. Richard Scott, a senior strategic analyst in the Police is starting work on secondment as Strategic Intelligence Lead for the resource hub on 2nd February. His first task will be to undertake an audit of resources re strategic intelligence and a needs analysis. Money has now been received from the RIEP for the secondment of a project manager to plan the implementation of the resource hub. David Incoll reminded the group that South Hams District Council and West Devon Borough Council had someone in post supporting this work across the two districts very effectively and it would be good to link with the resource hub more closely as it develops. 

c) Joint Declaration of Equality. Organisations represented around the table not yet signed up were asked to consider doing so. Caroline to circulate the list of those already signed up with the minutes (attached to action list below). 

d) Duty to Involve  - paper will be coming back to DSP Delivery Board probably at their Aril meeting 


e) CAA – David Incoll raised a concern about the possible inconsistency that could occur between CAA inspectors who can comment on the relevance of LAA priorities chosen and targets agreed, and Govt who may have strongly influenced the choice of indicators, and negotiated the targets. Partnerships must show they have listened to citizens and consulted widely, then thought carefully about how to develop priorities. They need to evidence why they have reached the decisions they have, recognising political and partnership influences. Further discussion revolved around the need to engage with vulnerable groups. It was felt to be important that auditors do not say that what was decided in the past is not good enough now – retrospectively applying standards of engagement. 

f) All other actions completed / ongoing.

3) Local Area Agreement 

a) Performance. The board noted that it was proposed that new RAG reports would be prepared every quarter, available to the DSP Delivery Board together with regular exception reports. At meetings not coinciding with new RAG reports, Local Area Agreement leads would notify Sara of changes to risks and to performance. With regard to the current report Sara was pleased that risks had been identified rather than ignored and were being managed well.  Karen O’Donnell asked that the performance reports always named National Indicators as well as Local Area Agreement priorities, in order to maximise the uses to which the reports could be put. 

b) Refresh. Govt had planned that the forthcoming refresh of the Local Area Agreement contain only small modifications to add in targets where none had existed and to make small changes to wording. There was discussion as to whether such a small change was appropriate in the current circumstances, with a significant economic downturn. After a full discussion it was agreed that the DSP Delivery Board wished to be pragmatic but also not driven by Govt process. Therefore they agreed to:


i) Consult theme leads re the immediate impact of the economic downturn 

ii) Commission work re the structural impact on the Local Area Agreement long term.


iii) That for this short term refresh we would ask for changes only where evidence was readily available

iv) That in the medium term, when the work had been done to decide if priorities needed to change or new things needed to be added, a conversation would be had with GOSW about revision of the Local Area Agreement; this would not necessarily be linked to the timing of next year’s refresh.

As a result of these decisions, Karen O’Donnell said she would modify the review report that was going to CLG the following day. In order to effect sign off of the finished refresh within the deadlines, it was agreed that Phil Norrey and Jo Tennant could together act on behalf of the DSP Delivery Board. 

c) Review of the Local Area Agreement. A draft of the report that GOSW planned to send to CLG had been circulated. Karen O’Donnell confirmed that the style, format and even wording of the report had constraint set by govt, with in a few set paragraphs being the only choice in several parts. Karen felt Devon was on the middle path – not failing in its Local Area Agreement and not yet excelling. In terms of overall progress there were some real areas of best practice, innovation and continuous improvement. Following discussion some specific changes to the report were agreed. 

d) LPSA2 reward grant. A position statement was circulated. This showed how much reward grant had been or was likely to have been earned, and whether the target was in or was relevant to any current LAA target. Work was underway by theme leads to develop business cases for each one where it was. Phil Norrey said that the DSP Delivery Board needed to take a view about how the money was spent using this info in conjunction with a finance report which will have a set of recommendations for using the money; this will come to the March meeting of the DSP Delivery Board. It was ultimately a Devon County Council political decision, but Phil would take the recommendations of the DSP Delivery Board and steer an open process that would help ensure the money helps the Local Area Agreement. Some decisions that are not controversial have had to be made or will be made shortly where jobs are depending on it. 

4) Sustainable Community Strategy champions. The report was noted. Anyone else wishing to volunteer to be a champion should contact Caroline. 

5) Economic Downturn. The paper, supported by Rob Hetherington, Head of Economic Analysis at Devon County Council, was welcomed by the DSP Delivery Board. All partners are requested to contact Caroline/ Rob with further information, anecdotal or evidenced, about the economic downturn from their own organisations, so Rob can build up a fuller county wide picture of how the economic downturn is affecting Devon.

6) The Way Ahead. The completed document was circulated to DSP Delivery Board. It was welcomed as a really good document, well received nationally, and as an example of best practice in joint working. Responding to a query about the relationship with the Voluntary and Community Sector, Kevin Snee replied that this would become clearer during the operational planning that could now be undertaken.

7) DONM    


11th March 2009

10.00 a.m.-12.00 p.m.
 West Devon Borough Council, Tavistock


29th April 2009

10.00 a.m.-12.00 p.m.
 Devon and Somerset Fire and Rescue, Exeter


9th July 2009

10.00 a.m.-12.00 p.m.
 JCP Exeter (tbc)


Further meeting dates to be advised at the next meeting 


SUMMARY OF ACTIONS


		AGENDA ITEM

		ACTION

		WHO

		HOW REPORT?



		2c

		Organisations not yet signed up to the Joint Declaration for Equality to consider doing so 

		All

		Email Sarah Mupinyuri



[image: image1.emf]organisations signed  up to Joint Declaration






		3a

		Reporting to include NI numbers

		Sara

		Changes to reporting format



		3b

		i) Consult theme leads re the immediate impact of the economic downturn 

ii) Commission work re the structural impact on the Local Area Agreement long term.


iii) That for this short term refresh we would ask for changes only where evidence was readily available


iv) That in the medium term, when the work had been done to decide if priorities needed to change or new things needed to be added, a conversation would be had with GOSW about revision of the Local Area Agreement.


As a result of these decisions, Karen O’Donnell said she would modify the review report that was going to CLG the following day. 

In order to effect sign off of the finished refresh within the deadlines, it was agreed that Phil Norrey and Jo Tennant could together act on behalf of the DSP Delivery Board. 

		Sara


Sara/ Rob Hetherington

Sara


Sara/ Rob Hetherington after further DSP Delivery Board decision at a later meeting 


Karen O’Donnell


Phil Norrey/ Jo Tennant

		Report progress to next meeting






		3c

		Local Area Agreement review – make changes as agreed at meeting 

		Sara/ Karen O’Donnell

		Include in report



		3d



		LPSA2 – prepare business cases

Prepare financial report

		Sara to coordinate with Theme leads and Chris Phillips

		Report to next meeting 



		4

		Sustainable Community Strategy Champions 

		Those members who have not already agreed to be a champion to consider nominating themselves 

		Email Caroline



		5

		Economic downturn

		Information about the effects of the downturn in general and on the Local Area Agreement to be forwarded

		Email: Rob Hetherington
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Declaration for Equality


Organisations who have signed up:


			Organisation


			Signed the Declaration





			Devon Strategic Partnership


			Sally Foxhall





			Devon County Council


			Cllr Brian Greenslade





			North Devon District Council


			Cllr Des Brailey





			Devon and Cornwall Housing Group


			Teresa Butchers





			Devon County Council Labour Group


			Cllr Saxon Spence





			South Hams District Council


			Cllr John Tucker





			Big Lottery Fund


			Catherine Stevens





			Devon Childrens Trust


			Mary Nisbett





			Devon Primary Care Trust


			Kevin Snee



David Radford 





			Devon and Cornwall Constabulary


			Ch. Supt. Joanna Tennant





			Devon and Cornwall Police Authority


			Alison Malcolm





			Older People’s Advisory Group


			Janet Crocker





			Youth Cultural Champion, DCC


			Cllr John Hart





			Sport England


			Jim Barrett





			Fawcett Devon


			Moira Macdonald





			Dartmoor National Park Authority


			Phil Markham





			Against Domestic Violence and Abuse


			Roy Tomlinson





			Culture Portfolio Holder, DCC


			Cllr Sheila Hobden





			Devon Strategic Housing Group


			Mary Ridgway





			Senior Council for Devon


			Bill Jordan



Jane Jordan





			Devon Youth Service


			Claire McMahon





			Participation Worker


			Helen Miller





			Devon and Somerset Fire and Rescue Service


			Neil Gibbins





			Exeter City Council


			Cllr Adrian Fullam



Philip Bostock





			Mid Devon District Council


			Cllr Margaret Squires





			Devon Consortium


			S Pulroe (sent to Alistair Macintosh)





			Voluntary Youth Services


			Mark Goodman





			Exeter Community Initiatives


			Alistair Macintosh





			Plymouth 2020 Partnership


			Alison Hernandez





			Performance Portfolio DCC


			Cllr Des Hannon





			Devon Association Councils for Voluntary Service


			S Pulroe (sent to John Bunting)





			Dance in Devon


			Tamsin Thomas





			Pluss


			Martin Davies





			University of Exeter


			Kate Devlin





			CEDA


			Renata Colley





			Teignbridge District Council


			Lynn McElheron





			Living Options


			Diana Crump











