DRAFT

Devon Strategic Partnership Delivery Board

Meeting 14th January 2010
JobCentrePlus offices, Pynes Hill Court, Exeter
DRAFT Minutes

Present: 
 
Phil Norrey, Devon County Council (Interim Chair)

Ann James, NHS Devon (Chair elect) 
Jo Tennant, Devon and Cornwall Police 

Philip Bostock, Exeter City Council 
Karen Hooper, JobCentrePlus

Mike Holme, Devon and Somerset Fire and Rescue 



David Incoll, West Devon Borough and South Hams District Councils 



Martin Weiler, Environment Agency

Gerald Hirsch, Mid Devon District Council 
Nicola Bulbeck, Teignbridge and Torridge District Councils
Jeremy Filmer Bennett, business sector representative
Alistair Macintosh, Devon Consortium representing the VCS 

Julian Tuck, Westward Housing Group

(ACC Paul Netherton, Devon and Cornwall Police, supporting item 3)

(Caroline Rae, DCC, DSP Development Officer)
(John Smith, Devon County Council, supporting item 6)

(Paul Sadler, Environment Agency, Devon Futures and Sustainable Community Strategy climate change cross cutting theme lead, supporting item 4)

(Roland Pyle, Policy Officer Devon County Council, supporting item 5)

1) Apologies and introductions
Apologies were received from Mike Mansell, North Devon District Council 

Mark Williams, East Devon District Council; Sally Foxhall (Chair Devon Strategic Partnership); Elizabeth Raikes (Torbay Council); (Julie Richards [Local Area Agreement Manager])
Introductions were made, and Julian Tuck and Ann James were welcomed to the meeting for the first time. It was confirmed that Ann had agreed to take over as Chair of the DSP Delivery Board from the next meeting. 
2) Minutes of last meeting Minutes approved with the following amendment:
a) Item 7b – minute accidentally omitted. To add “ Alistair Macintosh requested that the DSP Delivery Board consider inviting the Devon and Cornwall Probation Authority to be members of the board, as they were a significant partner, and one with a Duty To Cooperate. The board discussed this but did not reach a decision; they agreed that Phil Norrey would liaise with DCPA about their role within the Devon Strategic Partnership.”
b) Matters Arising:
(1) NEETs. A short report was circulated to the board, as promised at an earlier meeting, which demonstrated the impending and future problems regarding NEETs. JobCentrePlus will shortly be taking on a role of liaising with a lower age group (18+) via Connexions. It was agreed to arrange a future agenda item about Youth Employment.  
(2) Training and Voluntary and Community Sector funding. An email was circulated from Alistair Macintosh and attached to these minutes. Re £1k funding from statutory partners (not District Councils), invoices will be sent by the Consortium to statutory agencies. Re funding from District Councils, Karen Nolan is liaising with David Incoll on behalf of the group. 
(3) All other actions completed or ongoing. 

3) Peninsula model re Domestic Abuse. ACC Paul Netherton was introduced by Phil Norrey who welcomed the recognition given by CAA to the excellent DVA work in the county, and noted the challenge ahead in sustaining the resource and improving best practice.  Paul highlighted facts and outlined the implications for the Devon Strategic Partnership:
a) Facts:


(1) DVA is a hidden crime, but 1 in 4 women will experience it in their lifetime. 1 in 10 is likely to be currently experiencing it at any one time. 

(2) When suffering DVA, on average 2 days a month are taken off work. Health suffers, and other dependencies e.g. the educational attainment of children living in DVA households, 
(3) On third of all violent crime is DVA; it has been assessed as being in the top 3 of issues that may cause significant harm to people in the South West. 
(4) There is a huge economic impact on police, health, and other agencies. 
b) Peninsula model. Devon got its green flag for delivering a holistic approach to DV, including perpetrator training, work with children from DVA homes and long term solution planning. For instance it may be better to prioritise protecting the victim and their family above chasing justice;  in health planning intervention may be best delivered at an earlier stage than A&E e.g. midwifery / health visitor appointments; worklessness is a contributing factor to DVA – addressing it could help prevent DVA.  Early intervention (and provision of the resources to enable this to happen) can lead to tangible cost benefits later. 
c) The relevance to the Devon Strategic Partnership. 
(1) The peninsula action plan has 3 sections, each section being underpinned by initiatives that are being overseen and led by a different agency. However some elements of the plan are cross boundary and do not fit in any one section, e.g. specialist advisor provision and perpetrator training; these are unfunded and require a partnership approach and creative thinking. Each Devon Strategic Partnership partner agency may be able to contribute either in cash or in kind resources and by considering their role as large employers. 
(2) Long term delivery of this across the peninsula may be best served with an MAA (multi area agreement). The Devon Strategic Partnership may be best placed to help facilitate this.

(3) A Multi Agency Safeguarding Strategic Hub, involving shared intelligence from several partners leading to a better informed Risk Assessment, was to become operational towards the end of January. Initially it would involve Police, PCT and Social Care and concentrate on Children and Young People but eventually it was hoped it would broaden its scope and number of partners involved. This was a very exciting initiative and well received to date. 

d) Conclusions. After discussion it was agreed that:

(1) The DSP Delivery Board supported the idea of investigating the viability of an MAA

(2) Locally in Devon, there needs to be encouragement to move from agreeing the peninsula model is a good concept to putting it into practice. The Performance and Resources Sub Group would be asked to look at the sustainability of resourcing DVA work in the future and be creative about recommending how organisations can do it e.g. decommissioning some services reacting to the consequences of DVA to put more into preventative work. 
(3) The economies of scale re staff training should be explored so see if it was possible to include other partners in Devon County Council provided training. 
4) Devon Futures. Paul Sadler spoke to the paper presented. He noted that the responsibility for what Devon will be like in 2038 and adapting to it rested with all of us as individuals, each partner organisation, and collectively with the Devon Strategic Partnership. It was recognised that much of the work of DSP Delivery Board revolved around short term targets; this work gives a longer term perspective. However, strategic planning that will affect the future needs to start now and continue over the next 30 years; it cannot be left until nearer the time. It was noted that there was a call to influence decisions now; considering the effect long term of decisions taken now will change the nature of short term political decisions; it was felt this was necessary though. The importance of engaging local people was noted. Devon Futures was thanked for its work to date, and for its contribution o the conference. The board decided:
a) That the work of Devon Futures should be noted, and that it should be asked to continue to hear evidence on other areas to give a more complete picture. That it should review regularly the effect of action taken as far as it can, and challenge the Devon Strategic Partnership when appropriate.

b) That the work of Devon Futures should be embedded within the Community Strategy and the new Partnership Delivery Plan

c) That these comments should be passed to the DSP Partnership Board when it meets on 28th January. 

5) Total Place. Roland Pyle presented an update paper. RIEP funding had that day been approved by SW Councils. There were 3 elements to the work, each being led by one of the 3 areas taking part. The delivery of the Devon element was being overseen by a sub group of the DSP Delivery Board led by Jeremy Filmer Bennett. Roland confirmed that the economic inclusion pilot that Devon is leading is still be worked up but would inevitably be focussed both thematically and geographically. Phil Norrey noted that future funding settlements from Govt following the next Comprehensive Spending Review would almost certainly reflect savings to be achieved from Total Place type activity, so the experience to be gained from this pilot was valuable. 
6) Local Area Agreement report   John Smith presented two papers, the first about the current Local Area Agreement and the second looking to a future partnership delivery plan:
a) The Current Local Area Agreement. This paper was accepted and the work of the Performance and Resources Sub Group noted. It was however agreed to hold the next DSP Delivery Board on 17th March as planned rather than move it forward as recommended; it was agreed to agree the refresh by email, although it was understood that this may involve some difficult decision making. 
b) Developing a future delivery plan. The paper was welcomed and it was agreed that there was a good opportunity now to shape a tighter local Devon plan with a smaller number of high level priorities and some spatially specific targets. John confirmed that both CLG and IDeA may be interested in working with Devon and possibly a few other areas to look at how a new style plan might be developed. 
7) Updates from other tables of Devon Strategic Partnership

a) DSP conference December 2009. The conference report was circulated; it was agreed that the more focussed invitation list worked well. 
b) CAA Area Assessment. The thanks of the DSP Delivery Board to all those involved with Devon achieving two green flags were formally noted. Next year we could aim to achieve green flags in other areas, as there were areas we are doing well in that had not been highlighted in the process. 
c) Migrant Workers Impact Fund monitoring report. Provided for information; the appreciation of the board for the work done by all the partners to date was noted. 

8) DONM
a) 17th March 2010  2-4 p.m. Conference Room, Job Centre Plus, Pynes Hill Court, Exeter
b) 19th May 2010 2-4 p.m. MDDC, Tiverton
c) 21st July 2010 2-4 p.m. Devon and Cornwall Police HQ Middlemoor, Exeter 
d) 15th September 2010 10.00-12.00  Devon County Council County Hall Exeter
e) 17th November 2010 2-4 p.m. venue tba Environment Agency offered to host.
SUMMARY OF ACTIONS

	AGENDA ITEM
	ACTION
	WHO

	2b(1)
	Future agenda item on Youth Employment
	Caroline to arrange.

	2b(2)
	All partners were requested to nominate a point of contact who had been briefed about what had been discussed about commissioning and involvement of Voluntary and Community Sector. See email attached

[image: image1.emf]email re training


	All partners notify Alistair Macintosh


	3d
(2)

(3)
	The Performance and Resources Sub Group would be asked to look at the sustainability of resourcing DVA work in the future and be creative about recommending how organisations can do it

Talk to Rachel Martin
	Julie Richards

Caroline 

	4
a)

b)

c)
	Devon Futures be asked to continue
That the work be embedded in the Sustainable Community Strategy/ new Partnership delivery plan

That these comments be passed to DSP Partnership Board 
	Paul Sadler/ Caroline 
Devon Futures/ Sustainable Community Strategy cross cutting theme leads/ Caroline/ Julie

Caroline 

	6

a)
b)
	Agree refresh by email
Work towards a new partnership delivery plan
	All partners/ Julie
Julie/ John Smith /Caroline 


caroline.rae
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_1325073391/Training for Statutory Sector Partners in Relation to Commissioning with VCS - Update for Today's Delivery Board - and Further Request for Contact Details of Lead Commissioning Contacts.msg
Training for Statutory Sector Partners in Relation to Commissioning with VCS - Update for Today's Delivery Board - and Further Request for Contact Details of Lead Commissioning Contacts

		From

		Alistair Macintosh

		To

		Caroline Rae; ngibbins@dsfire.gov.uk; Jan Shadbolt; Jeremy Filmer-Bennett; Karen Chapman; Steve Pitcher; Alison Harris; Andrew Southall; D Hart; Danielle Self; David Incoll; Elizabeth Raikes; Geraldine Talbot; Jan Holton; Janet Rosser; Jo Tennant; John Peart; John Smith - CEx-CExSupp; John Van de Laarschot; Julie Richards; June Taylor; Karen Kay; Kevin Bishop; Lee Howell; Mark Williams; Martin Green; Martin Weiler; Nicola Bulbeck; Nicola Stimson; Paul Shand; Phil Norrey; Philip Bostock; Philip Collins; Rebecca Harriott; Sally Foxhall

		Cc

		Sue Wroe; Beverly Jones

		Recipients

		RECIPIENTS/CN=MAILBOXES/CN=CRAE; ngibbins@dsfire.gov.uk; jshadbolt@middevon.gov.uk; filmer.bennett@btinternet.com; KAREN.CHAPMAN1@JOBCENTREPLUS.GSI.GOV.UK; steve.pitcher@northdevon.gov.uk; aharris@dartmoor-npa.gov.uk; andrew.southall@southwestrda.org.uk; dhart@teignbridge.gov.uk; Danielle.SELF@devonandcornwall.pnn.police.uk; dincoll@westdevon.gov.uk; elizabeth.raikes@torbay.gov.uk; gtalbot@middevon.gov.uk; jan.holton@southwestrda.org.uk; jrosser@westdevon.gov.uk; Jo.TENNANT@devonandcornwall.pnn.police.uk; john.peart@lsc.gov.uk; RECIPIENTS/CN=MAILBOXES/CN=JSMITH; j.laarschot@torridge.gov.uk; RECIPIENTS/CN=MAILBOXES/CN=JBEARDAL; june.taylor1@nhs.net; karen.kay@plymouth.gov.uk; kbishop@dartmoor-npa.gov.uk; "lhowell@dsfire.gov.uk;ngibbins"@dsfire.gov.uk; mwilliams@eastdevon.gov.uk; m-green@audit-commission.gov.uk; martin.weiler@environment-agency.gov.uk; nbulbeck@teignbridge.gov.uk; nicola.stimson@torbay.gov.uk; PAUL.SHAND@gosw.gsi.gov.uk; RECIPIENTS/CN=MAILBOXES/CN=PNORREY; philip.bostock@exeter.gov.uk; philip.collins@naturalengland.org.uk; rebecca.harriott@nhs.net; sally@colinfoxhall.com; chiefexec@teigncvs.org.uk; totalsupport@teigncvs.org.uk





































 






Dear

Delivery Board Members,






 






A belated

Happy New Year to you all.






 






Following

discussion at the past three Delivery Board meetings, I wanted to give you advance

notice before updating the Delivery Board today under ‘matters arising’

in relation to ‘Training and Voluntary and Community Sector funding’

(page 1 of the minutes).






 






The

Consortium (and Teignbridge CVS who manage the Total Support Project of the

Consortium’s work) have agreed that we can pursue this work through the

Total Support Project, and Beverley Jones, the Programme Manager has been

taking this forward.  Having explored a number of options, Beverley has

identified the following way forward which I hope that the Delivery Board will

endorse in principle, subject to more detailed discussion with both statutory

sector commissioning leads, and Devon Consortium partners.






 






Use

the ‘National Programme for Third Sector Commissioning’ run by the Improvement and Development

Agency – to increase the public sector’s awareness and skills in

commissioning services from voluntary organisations, as well as to increase the

capacity of the 3rd sector to deliver. They have contracted out

aspects of Phase 2 which includes training courses. See their brochure http://www.idea.gov.uk/idk/aio/14448716






 






Work

with the National Programme’s partner, IVAR (Institute of Voluntary

  Action Research) who are providing facilitated

support for VCS to improve relationships with their commissioners i.e.

‘More third sector involvement’ strand. Beverley has been in touch with

Gordon McCullough, Deputy Director, of IVAR (Contact: gordon@ivar.org.uk Tel: 020 3073 8395).

They are looking for two rural areas this year to deliver an intensive

commissioning improvement programme. This would be 4 facilitated sessions to

improve commissioning. These are joint sessions between the VCS leads and the

LSP/Public Sector Commissioners but they need

to go through the local authority to set it up. He has already

spoken to his contact at IdeA and they would be prepared to invite the Devon

LSP leads and set up the initial meeting to discuss the proposal. There is no

money attached but they organise/facilitate etc., and they resource their time

etc. This model has been very successful, under the Performance Improvement

Programme.  Note:  the other strand of IVAR’s programme

linked to a ‘Targeted Support Fund’ is a quicker intervention with

12 areas but these already been identified, and do not include Devon. 






Beverley

is recommending this proposal because it brings expertise and experience

brokered by IdeA; is supported by their materials which are free; if the right

people are involved i.e. senior public sector & VCS leads there are real

benefits for improved working relationships.  The programme involves very

focussed sessions – approximately 13 hours in total, and will need the buy-in

of senior public sector leads & VCS leads for this to be effective






 






In

the meantime, I would be grateful to hear from those of you who have not yet

given me the contact details of your lead commissioning person who has been

briefed about what we agreed at the July Delivery Board,






 






Many

thanks for your help with taking this process forward.






 






Best

wishes






 






Alistair










Alistair Macintosh 


Executive

Director 


Exeter Community

Initiatives


(As Chair of Devon Consortium)






14

  York Rd, Exeter EX4 6BA


01392 205806


Charity No: 1026229


Company No: 2844870 
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