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	Item No
	Item
	Supported by 
	Papers
	Action

	1
	Apologies
	
	
	

	2
	Minutes of last meeting / Actions arising (as action list in minutes)
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	Approve
Receive updates on actions arising

	3
	Local Area Agreement: performance report 
	Sara Cretney, Local Area Agreement Development Officer plus some theme/LAA leads.
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	Notes/considers /decides

	4
	Target setting and prioritisation
	Phil Norrey, Devon County Council, and Simon Kitchen (Organisation Development Manager, DCC)
	
[image: image10.emf]Agenda item 4  powerpoint


[image: image11.emf]agenda item 4 report


	Note/discuss

	5
	Post offices
	Steve Pitcher, North Devon District Council 
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http://www.devon.gov.uk/challenging_the_cuts_web.pdf printed versions of report will be available at the meeting 
	Decide next steps

	6
	Housing – creation of a task force


	Mary Ridgway, Devon Strategic Housing Group 

Tim Jones, Devon and Cornwall Business Council and member of DSP Partnership Board 
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	Decide next steps

	7
	Migrant Workers Impact Fund
	Caroline Rae
	
[image: image14.emf]Agenda item 7:  migrant workers


	Approve bid

	8
	Engagement
	Caroline Rae
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	Discuss/ decide

	9
	LPSA2
	Sara Cretney
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	Note/ recommend

	10
	DONM
	9th July 10.30-12.00, followed by 12.00-2.00 presentation by Martin Green to a joint meeting of DSP Delivery Board and DSP Partnership Board of the quarterly report re Area Assessment, followed by lunch. Venue tbc but in Exeter 
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	Confirm agreement to new time/note change of venue. 



_1302012254.pdf
Local Area Agreement 2008 -2011

20 April 2009
Priority: A World Class Environment

Lead Contact: Pauline Warner

RAG Status: Amber

Summary Statement:

There are five designated targets within the World Class Environment Theme of the LAA. These
are detailed below including the baseline, annual target, actual performance to date, performance
status and improvement. In addition, graphs are included in this performance report to demonstrate
the actual performance (continuous green line) against the target (dotted blue line) for each
indicator.

NI 187a & b - Tackling fuel poverty - percentage of  vulnerable households with SAP of less
than 35 and percentage of vulnerable households wit ~ h SAP of 65 or more
No data as the baseline has just been established.

NI 197 - Improved local biodiversity - proportion o f local sites where positive conservation
management has been or is being implemented
Data not yet due for 2008-20009.

NI 186 - Per capita reduction in CO2 emissions int  he LA area
Data not yet due for 2007 but trend data shows performance has improved.

NI 193 - Percentage of municipal waste landfilled
Well above target.

Key to Performance Status:

Performance Well Below Well Above

Indicators: No Data Target Below Target On Target Above Target Target

Key to change on same period in previous year:

|I| Improved Performance |I|Worse Performance EI Unchanged

Key to +/- Column:

Higher figures are better [ - | Lower figures are better Direction cannot be determined.

Performance Indicators

Code Title +/- Instance  Annual Target Status Improvement Actual to Officer Notes
Date
NI186  Per capita reduction in + 2006 No target No A 3.4% (2006) Based on a
CO2 emissions in the LA Target reduction from 8.9

tonnes (2005) to
8.6 tonnes (2006)

using data
published by
DEFRA. (KB)
2007 No target Data n/a (2007) Data due
not 28/11/09. (KB)
due
2008 2.0% Data n/a n/a (2008) Data due
not 28/11/10. (KB)
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Performance Indicators

Code Title +/-  Instance @ Annual Target Status Improvement Actual to Officer Notes
Date
due
+ 2009 4.0% Data n/a n/a
not
due
+ 2010 6.0% Data n/a n/a LAA target
not measures the
due accumulative

reduction on 2005
baseline of 8.9
tonnes per capita.
NI187a Tackling fuel poverty (a) - [FY 2008-09 Baseline for LAA No 16.2%
% of people receiving Target
benefits living in low g
energy efficient rating
homes
- [FY 2009-10 Data n/a n/a
not
due

- FY 2010-11 15.5% Data n/a n/a
not
due
NI187b Tackling fuel poverty () 4+ FY 2008-09 Baseline for LAA No 17.5%
% of people receiving Target
benefits living in low g
energy efficient rating
homes
+ FY 2009-10 Data n/a n/a
not
due

+ FY 2010-11 18.3% Data n/a n/a
not
due

NI193 Percentage of municipal - [FY 2006-07 Baseline for LAA No A 52.43%
waste land filled Target

- FY 2007-08 No A 49.94% (Quarter 4) Data
Target Sourced from WDF
- This data source
is consistent with
NI193 guidance for
2008/09 period. (IS)

- FY 2008-09 48.50% Well n/a 45.78% (1/2)
Above
Target

- FY 2009-10 47.00% Data n/a n/a
not
due

- [FY 2010-11 46.00% Data n/a n/a
not
due

NI197 Improved Local + FY 2007-08 Baseline for LAA No 27.5% (2007 - 2008) 550

Biodiversity — proportion .
of Local Sites with Target of the 2002 sites

positive conservation (KB)
management

+ FY 2008-09 30.5% Data n/a (2008 - 2009) Data
not due 29/7/09. (KB)
due

+ FY 2009-10 33.5% Data n/a n/a
not
due

+ FY 2010-11 36.5% Data n/a n/a
not
due

Printed by: Keith Bowden SPAR.net Print Date: 20 April 2009 16:36
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(Quarter 4) Data Sourced from WDF - This data source is consistent with NI193 guidance for 2008/09 period. (IS)
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_1302012421.pdf
Local Area Agreement 2008 -2011

23 April 2009

Priority: Health and Wellbeing

Lead Contact: Alison Golby, lan Tearle - PCT

RAG Status: Amber

Summary Statement:

There are nine designated targets within the Health and Wellbeing Theme of the
LAA. These are detailed below including the baseline, annual target, actual
performance to date, performance status and improvement. In addition, graphs are
included in this performance report to demonstrate the actual performance (continuous
green line) against the target (dotted blue line) for each indicator.

There is currently one 'at risk' target: NI132 - Timeliness of social care
assessment. There are also three targets that we don't have current data for but the
trend data indicates that they may be 'at risk' - NI120a - All age all cause
mortality rate (female), NI120b - All age all cause mortality rate (male), and
NI135 - Carers receiving needs assessment or review. The Theme Leads for
Health and Wellbeing, Alison Golby and Ian Tearle, have been invited to attend
Delivery Board to tell the story behind the performance.

In addition, there is a 'deferred' target within the Health and Wellbing theme NI 125 -

Achieving independence for older people through rehabilitation/intermediate
care which will added in 2010/2011 once baseline becomes available.

Key to Performance Status:

Well Above

Performance Well Below
No Data Target

Indicators: Target Below Target

On Target Above Target

Key to change on same period in previous year:

IIl Improved Performance |I|Worse Performance EI Unchanged

Key to +/- Column:

Higher figures are better [ - | Lower figures are better Direction cannot be determined.

Performance Indicators

Code Title +/- Instance  Annual Target Status Improvement Actual Officer Notes
to
Date
NI8 Adult participation in sport + FY 2006-07 Baseline for LAA No A 22.4%
and active recreation T
arget
+ FY 2007-08 23.1% Well 24.6% (2007 - 2008) Data
Above from Active People
Target Survey. (KB)
+ FY 2008-09 24.4% Data n/a (2008 - 2009) Data

Printed by: Keith Bowden

Page 1 of 7

not
due

SPAR.net

scheduled for
publication 23/12/09.
(KB)
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Performance Indicators
Code Title

Percentage of children in
Year 6 with height and
weight recorded who are
obese

NI56d

NI|56e Percentage of children in
Year 6 with height and
weight recorded

NI1120a All-age all cause mortality
rate - Female (per 100,000

pop.)

NI1120b All-age all cause mortality
rate - Male (per 100,000

pop.)

Printed by: Keith Bowden
Page 2 of 7

+/- Instance  Annual Target Status

+ FY 2009-10 25.4% Data
not

due

26.4% Data
not
due

- AY 2006-07 Baseline for LAA No

Target

+ FY 2010-11

- AY 2007-08 16.4% Well
Above

Target

17.1% Data
not
due

15.1% Data
not
due

- FY 2006-07 Baseline for LAA No
Target

- AY 2008-09

- AY 2009-10

- FY 2007-08 Data
not

entered
85.5% Data

not
due

85.9% Data
not
due

86.4% Data
not
due

- 1995-97 ave. Baseline for LAA No
Target

- FY 2008-09

- FY 2009-10

- FY 2010-11

- 2007 No target No

Target

411.00 Data
not
due

- 2008

- 2009 402.00 Data
not

due

393.00 Data
not
due

- 1995-97 ave. Baseline for LAA No
Target

- 2010

- 2007 No target No

SPAR.net

Improvement Actual Officer Notes

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

to
Date

n/a

n/a

14.5%

14.2%

n/a

n/a

82.0%

n/a

n/a

n/a

524.92 Female average
1995-97, (1995-97
ave.) The 2006
Devon CC area
mortality rate for
females is 429.35
(KB)

418.04

n/a (2008) Most recent
data available is
2007, which states
the Devon CC area
mortality rate for
females is 418.04
(KB)

n/a

n/a

810.87 Male average 1995-
97, (1995-97 ave.)
The 2006 Devon CC
area mortality rate for
males is 618.38 (SJ)

609.56
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Performance Indicators

Code Title

NI125 Achieving independence
for older people through
rehabilitation/intermediate
care

NI132 Timeliness of social care
assessment (all adults)

NI134 The number of emergency
bed days per head of
weighted population

N|135 Carers receiving needs
assessment or review and
a specific carer's service,
or advice & information

Printed by: Keith Bowden
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+/- Instance

- 2008

- 2009

- 2010

Annual Target Status

Target

584.00 Data
not
due

568.00 Data
not
due

552.00 Data
not
due

+ FY 2006-07 Baseline for LAA No

+ FY 2008-09

+ FY 2009-10

+ FY 2010-11

Target

79.0% Above
Target

80.0% Data
not
due

81.0% Data
not
due

+ FY 2006-07 Baseline for LAA No

+ FY 2007-08
+ FY 2008-09
+ FY 2009-10
+ FY 2010-11

Target

No target No
Target

75.0% Below
Target

80.0% Data
not
due

85.0% Data
not
due

- FY 2006-07 Baseline for LAA No

- FY 2007-08

- FY 2008-09

- FY 2009-10

- FY 2010-11

Target

No
Target

0.29 Above
Target

0.28 Data
not
due

0.27 Data
not
due

+ FY 2006-07 Baseline for LAA No

+ FY 2007-08

Target

No target No
Target

SPAR.net

Improvement Actual Officer Notes

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

to
Date

n/a (2008) Most recent
data available is
2007, which states
the Devon CC area
mortality rate for
males is 609.56 (SJ)

n/a

n/a

78.0% (2006 - 2007) This is
a proxy baseline to
be reviewed by
December 2008 (KB)

80.5% (2008 - 2009) Data
scheduled for
publication 26/08/09.
Targets deferred
during LAA refresh to
be negotiated in
2009/2010. (KB)

n/a

n/a

65.3%
72.8%
71.3%

n/a

n/a

0.30

0.29
0.28

n/a

n/a

29.1%

25.1%

Print Date: 23 April 2009 12:03





Performance Indicators

Code Title +/- Instance  Annual Target Status Improvement Actual Officer Notes
to
Date
+ FY 2008-09 33.0% Well 7 23.8% (2008 - 2009) Data
Below scheduled for
Target publication on
26/08/09. (KB)
+ FY 2009-10 35.5% Data n/a n/a
not
due
+ FY 2010-11 38.0% Data n/a n/a
not
due
Adult participation in sport and active recreation
(2008 - 2009) Data scheduled for publication 23/12/09. (KB)
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(Quarter 2) Performance as at September 2008 was 72.00% against the target of 75.00%. Additional temporary
resources have been deployed to improve performance between now and the end of the financial year. This measure
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submitting, cleansing and extracting data within the NHS. (LR)
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DSP Delivery Board   

29th April 2009


Agenda item 8: Community Engagement in Devon 

Recommendations:


· That the DSP Delivery Board notes this report


· That the individual partners that comprise the DSP Delivery Board consider whether there would be merit in endorsing some common principles in their organisations’ approach to engagement as detailed in paragraphs 2 & 3.

· That the DSP Delivery Board considers whether to adopt a commitment to some joint actions as described in paragraph 4.

1. Introduction


In November 2008 a paper was brought to DSP Delivery Board outlining the various duties that partners have to consult, involve and engage. The underlying principle of all the measures is to ensure that we are tackling the things that matter most to the people who live in Devon and are doing it in a way that they can feel informed and/or engaged; also that there is support in place to enable everyone who wishes to influence decision making to feel empowered to do so. This follow up paper proposes next steps the Devon Strategic Partnership could take to improve its position.


2. Types of engagement and Common Factors and Principles


a. The IDeA definition of engagement is:  “Community engagement consists of informing, consulting, involving, listening and responding to communities through ongoing relationships. Community engagement builds relationships of trust between agencies and communities, and allows communities to influence services and neighbourhood improvements. It also helps to build strong, resilient communities with active citizens and good social networks.”                                                                                                                                                                                                                                                                                                                          


b. Engagement can take many forms; partners may be familiar with two of the common ways of expressing those forms as shown in the ladder of participation and the wheel of participation appended to this paper. 

c. Whilst DSP Delivery Board decided previously that it was not appropriate at this time to develop a joint Engagement Strategy there are some common factors which  partners share: 


i. All partners engage with the people they serve to some extent. Partners engage at different and often multiple levels  


ii. All partners are working to deliver services that people want and need in Devon 


iii. The Devon Strategic Partnership is working to ensure that services delivered complement each other and maximise the benefit for local people both in relation to their individual needs and as communities. 

iv. Elected members in relevant organisations have a crucial role in engaging with the residents of Devon; other organisations have different, but equally valid mechanisms

d. Several of our partners have an engagement strategy for their organisation and there are some values and principles that recur in these:

i. Effective engagement helps us all to develop and deliver better services that meet local need or want. 

ii. It should help organisations to make better informed decisions, based on awareness of residents’ views

iii. Engagement should aim to empower people to have more influence on what services are developed, how and where services are delivered

iv. Engagement should have clarity of purpose and relevance to participants

v. Engagement should be easy for everyone - inclusive and accessible, with effort taken to raise awareness of the opportunities to engage and capacity building to give people the confidence and skills to participate.  


vi. Timely feedback should be provided


vii. Confidentiality should be respected


viii. Care should be taken to ensure that ‘hard to reach’ groups are also listened to, including the ‘silent majority’

ix. Care should be taken to ensure that the most articulate do not drown out those who have more difficulty being heard


x. Staff are people too! Engagement should also include staff as residents of Devon and people with views about the work we do. 


3. The Devon Strategic Partnership and Engagement – proposals for partner organisations 

a. Endorsement of values and principles listed above as a step towards working better together. 

b. Better coordination of engagement. Ideally partners should contact each other before undertaking consultation or engagement exercises, to try and co-ordinate work – particularly where the same geographical area is involved. Full coordination of engagement would be resource intensive, but a wider and more thorough use of e.g. Consultation Finder that many partners are signed up to would help to ensure that duplication was minimised. http://www.consultationfinder.com/devon/default.aspx?From=www.devon.gov.uk

c. Support for the Resource Hub as it develops. The Devon Strategic Partnership is supporting the inception of a Resource Hub that will provide some resources to join up the work of partners in several core areas as they deliver the Local Area Agreement. One of these core strands will be communication, which is at the heart of engagement. A project manager, who will develop the hub concept has been appointed and as her work progresses, the communications strand will become clearer. Communications must include listening as well as informing. It is an open question at the moment as whether this role could, at a later stage, include more participative approaches. 

1. The Devon Strategic Partnership and Engagement – proposals for the partnership working together 


In addition to principles that partner organisations may share, there are actions that the partnership could support for when its Sustainable Community Strategy, Vision for Devon or priorities are reconsidered, or new strategies developed. These actions seek to address the duties that we have and the values we seek to uphold. The partnership may wish to adopt a commitment to some of the following joint actions:

a. to  take account of the vision and priorities of DSP partners and other strategic county wide organisations in developing our own 


b. to  directly engage with stakeholders / key partners through the DSP conference in developing the above


c. to  take note of the views of Devon's communities, as expressed in parish and town plans 


d. to  engage directly with communities of interest relevant to each strand or theme of the Sustainable Community Strategy as appropriate

e. to   take care to ensure that the needs and wishes of the most vulnerable groups in Devon are sought, and are considered when preparing or revising our SCS 


f. to support the work of member organisations to enable the most vulnerable to have a voice, including active support to enable people to develop the skills to express themselves


Caroline Rae


April 2009

Appendix A Types of Engagement


1. The ladder of participation :


· Information: “ here is what we are going to do…”


· Consultation: “here are the options…what do you think?”


· Deciding together: where local people are directly involved with partner agencies in deciding which options to choose, but the work will be carried out by the Council or other agencies


· Acting together: where decisions are made by partnerships between local people and the Council/other agencies.  The people involved in making the decisions also take part in carrying them out 


· Supporting independent community initiatives: enabling local people to act, take decisions, make changes and take control.


2. An alternative way of expressing this is by way of the wheel of participation 

The ‘Wheel of Participation’ below outlines four stages of community involvement relating to information, consultation, participation and empowerment to assist in identifying where we are now in terms of community engagement.


[image: image1.jpg]Wheel of Participation
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Devon Strategic Partnership Delivery Board 


29th April 2009


Agenda item 9: Devon Local Public Service Agreement 2 (2005-2008)

Recommendations


That Delivery Board:












i) Note the decisions that have been taken regarding allocation of Local Public Service Agreement 2 performance reward grant;



ii) Consider the remaining proposals for allocation of Local Public Service Agreement 2 reward grant. 

1. Introduction


Devon’s second Local Public Service Agreement (LPSA2) ran from 1 April 2005 to 31st March 2008. It was an agreement between central government and Devon County Council, outlining a significant number of challenging targets to be achieved by March 2008 (or in a small number of cases by a later date) in order to qualify for a potential total performance reward grant of £17.688m. Performance reward grant (PRG) is awarded for those targets where at least 60% of the ‘stretch’ performance is achieved. From 60% to 100% achievement the reward grant is awarded on a pro rata basis.  Many of the targets reflect Devon Strategic Partnership priorities and a number relied on significant partner input and support.

Delivery Board considered the proposals for allocation of PRG at their last meeting and recommended that:

i) Spend should further the aims of the Sustainable Community Strategy


ii) Money should only be allocated where there is an exit strategy


iii) Spend should take into consideration the fact that many people have worked extremely hard to achieve reward grants in their area of work. It is important that they see some reward for that work. 


iv) Some decisions need to be taken earlier than others. It is important not to rush the process but some decisions will need to be taken before the end of the financial year, when Devon County Council Executive meets on 27th March. 


v) Capital and revenue split must match the balance of receipts. 

This paper updates the Board on early decisions, revisions to proposals based on the recommendations above and the next steps.

2. Performance Overview



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		





Based on the performance information currently available (which is subject to Internal Audit verification), the Council and its partners have performed extremely well, with a Performance Reward Grant across 8 of the Priority Areas amounting to £10.1m. Final performance information on the other 4 Priority Areas will not be available until later this year. Preliminary indications, however, would suggest a further grant of between £3m - £5m. If this is confirmed it will represent excellent performance against the overall suite of targets.


3. Early Decisions on Allocation of Performance Reward Grant

As agreed by Delivery Board, in a small number of cases early decisions have been sought from Devon County Council’s Executive, mainly because of the need to ensure funding and service continuity beyond 31 March 2009. These are set out below:

Target 1.1 - The percentage of 15 year olds in schools maintained by the local authority achieving 5 or more GCSEs at grades A* - C, including maths and English. 


This target has been 100% achieved resulting in performance reward grant of £707,503.50 (with a 50:50 capital/revenue split).  This reward is being allocated to an Invest-to-Save project ("Stepping Stones") which has the unanimous support of the Devon Education (Schools) Forum.  This proposal is in accord with first principles of early interventions, preventative action, and Narrowing the Gap, and fully support LAA priorities. 

UPDATE - Whilst the claim for target 1.1 has been submitted to the Department of Communities and Local Government (CLG) and we are clear that we have been successful in achieving this target, CLG has withheld the reward. Devon County Council and Government Office for the South West (GOSW) are seeking to resolve this issue at the earliest possible opportunity. 

Target 2.3 - The number of new people participating in walking for health schemes. 


This target has been 100% achieved resulting in performance reward grant of £736,983.44 (with a 50:50 capital/revenue split). It is proposed to allocate £60K each to South West Forest; South Hams District Council and East Devon Leisure Trust; £60K to Teignbridge District Council; £150K to Devon PCT (2 schemes plus Westbank Centre) and £8,491.72 to Plymouth Volunteer Bureau, subject to verification of performance data. The Health Walks programme currently delivers an active programme with participants gaining direct health and well being benefits from the programme – and with known potential to expand the scheme significantly across the area. An early decision was granted in order to allow the schemes to run beyond their current closure date of 31st March 2009.  

UPDATE - Whilst the claim for 2.3 has been submitted to the Department of Communities and Local Government (CLG) and we are clear that we have been successful in achieving this target, CLG has withheld the reward. Devon County Council and Government Office for the South West (GOSW) are seeking to resolve this issue at the earliest possible opportunity. 

Target 3.1 – The number of passenger trips by bus in Devon 


This target has been 100% achieved resulting in performance reward grant of £1,473,966.89 (with a 50:50 capital/revenue split).  An early decision was granted on the allocation of £725,000 capital grant to a partnership project with Stagecoach (who will contribute over £1m plus) to replace the bus fleet on Exeter Park and Ride, and cascade the low floor vehicles currently used to other services in the Exeter area. This proposal was urgent in order to correspond with Stagecoach budget setting timescales. 

Target 4.2 - The percentage of relevant land and highways that is assessed as having combined deposits of litter and detritus that falls below an acceptable level (Exeter, Exmouth & Newton Abbot)


This target has been 100% achieved resulting in performance reward grant of £245,661.15 for each of the three district councils involved (with a 50:50 capital/revenue split). As this target area is focussed on three district locations, agreement was approved up front that reward would be channelled back to the districts involved.

Target 7.1 - Numbers of 16–17 year olds and care leavers 18–20 who are accepted as eligible, in priority need and unintentionally homeless

This target has been achieved by 94.2% resulting in performance reward grant of £1,388,631.96. An early decision was granted on the proposals for allocation of performance reward grant in order to progress with commissioning. The proposals are based on a robust evaluation of the work undertaken to meet the target and the project group responsible for this proposal has been comprised of representatives from the districts alongside officers from Devon County Council's Children and Young People’s Directorate. The proposals will assist in continuing the good work carried out so far in preventing youth homelessness in the county. These actions will support services to reach the new target, set out in LAA priority 27, to further reduce youth homelessness by 25%. 


4. Remaining Proposals for Allocation of Performance Reward Grant


Further work has been undertaken on the remaining proposals for allocation of performance reward grant as a result of the previous Delivery Board recommendations. In line with the Board’s concerns at the last meeting, it is recommended that proposals are allocated in the first instance only where:


· the capital/revenue split has been adhered to (this has been agreed with target leads and LAA/Sustainable Community Strategy theme leads)


· the proposals support current LAA/SCS priorities

· exit strategies are agreed 

Appendix A sets out the proposals for the remaining Performance Reward Grant, addressing each of these points. It is recommended that Agreement will be sought from Devon County Council’s Executive to these proposals at their meeting on 21 May 2009.


Once these have been allocated, other potential bids can be considered for any remaining reward including further proposals which have been submitted to support:

LAA16 - Promote active, empowered and influential communities 

LAA15a - Work towards the economic inclusion and social integration of vulnerable populations

LAA8 - Targeted conservation and enhancement of Devon's biodiversity and geology and LAA11 - Improve support and services for carers and users.
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Sheet1

		Target		Description		Sustainable Community Strategy Theme		Lead		Partners Involved		Performance Reward Grant (PRG) achieved		How are you mainstreaming successful practise?		Contribution to current targets e.g. LAA		Verified by SCS/LAA Theme Lead		Proposed PRG Spend (including distribution to other organisations, if applicable)		PRG Bid		Capital / Revenue Split (50:50)		Exit Strategy

		1.2		No. of full Level 2 qualifications achieved measured through the FE funding route by the LSC		Growing Economy		Andrew Lightfoot		The Productive Skills for Devon Partnership		$707,503.50		Through PS4D partnership, successful innovation being incorporated into mainstream practice.		LAA 17 and DES - Skills		Yes		Through PS4D delivery plan		$707,503.50		Yes		Yes

		1.3		Number of apprenticeship frameworks achieved at both Level 2 and Level 3, measured by the LSC		Growing Economy		Andrew Lightfoot		The Productive Skills for Devon Partnership		$707,503.50		Through PS4D partnership, successful innovation being incorporated into mainstream practice.		LAA 17 and DES - Skills		Yes		Through PS4D delivery plan		$707,503.50		Yes		Yes

		1.4		% of economically active people with NVQ4+ in the District of Torridge		Growing Economy		Andrew Lightfoot		The Productive Skills for Devon Partnership		$253,834.50		Through PS4D partnership, successful innovation being incorporated into mainstream practice.		LAA 14 - disadvantaged communities and 17 - skills and DES		Yes		Through PS4D delivery plan and DES Delivery Plan and Strategic investment Framework for northern Devon		$253,834.50		Yes		Yes

		2.1		Increased participation in walking, cycling and horse riding at named locations		World Class Environment		Ros Mills		DCC only		$442,190.07				LAA/ LTP Local Transport Plan targets for walking and cycling. Strategic Framework for Health targets. LAA13 - Physical Activity and Sport		Yes		Increase Easy to Use % PROW network; Bridge replacement Programme-  Watermouth Cove (Berrynarbor); new duties resulting from the Disability Discrimination Act 2005 - eg. replacing stiles with gates and improving surfaces. ROWIP parish/community engagement for local improvement eg  safe routes to schools and within communities.		$442,190.07		Yes		Yes

		2.2		Increased satisfaction with information regarding access to the countryside		World Class Environment		Ros Mills		DCC only		$294,793.38				As above.		Yes		Recreational Trail route improvements; schemes to complement the 'Weathering the Storm' access to the countryside action plan		$294,793.38		Yes		Yes

		2.3b		Increased activity levels accruing from people participating in walking for health schemes		Health & Wellbeing		Ros Mills		As above		$368,491.72				As above.		Yes		To make accessibility improvements to the prow network; Phase 2 Thorndon/Halwill; road safety junction improvements for vulnerable users;schemes to complement the 'Weathering the Storm' access to the countryside action plan		$368,491.72		Yes		Yes

		3.1		The number of passenger trips by bus and train in Devon		World Class Environment		David Harvey		Partnership - members tbc		$1,473,966.89				LAA9 - Access		Yes		Partnership project with Stagecoach [who will be contributing £1m plus] to replace the bus fleet on Exeter Park and Ride, and cascade the low floor vehicles currently used to other services in the Exeter area		$1,473,966.89		Capital only		Yes

																				Partnership project with West Devon to upgrade Tavistock bus station

																				Partnership projects with rail industry to implement Devon Stations Strategy including major enhancement at Honiton

																				Development of rural bus interchanges

																				Work with smaller bus operators to upgrade vehicles for rural routes

		4.3		% of the highway network in Devon which fails to meet the threshold value for maintenance		World Class Environment		Chris Henley		DCC only		$442,190.07		BVPI 187 detailed visual inspection survey data used to aid scheme identification and target repair works		LAA. Local Transport Plan targets for walking and cycling.                                                                                              Cycling demonstration town targets. Strategic Framework for Health targets		Yes		£221,000 capital footway preventative repairs (slurry sealing, surface dressing or thin overlays) on major footways to prolong the life of the pavement and improve the surface, and help to manage BVPI 187 by treating 'red' and 'amber' footways.(20+kilometres)                                                                          £221,190 revenue footway reactive repairs (footway reconstruction and resurfacing) on major and minor footways to improve safety. This will also help to manage the 'red' sections of BVPI 187 on the major network. (4 kilometres)

Both objectives to target shared footways/cycleways where appropriate to further encourage walking and cycling.		$442,190.00		Yes		Yes

		5.1		% of Primary Pupils participating in a min. of 2 hrs/week high-quality PE & school sport		Inspiring Young People		Steve Kibble		These three strategies have succeeded through strong collective effort on the part of CYPS officers and advisers and schools.  Partnership Development Managers have brought in wider external partners through the School Sport Partnerships		$589,586.50		We have a very clear 2008-2012 legacy plan to extend the work we have been doing in this area and to help close the gap between the most needed 20% and the rest. We have agreed a challenging LAA which targets inactive and vulnerable children and feel confident that with sufficient funding we can continue to work with partners to make a difference. There are 5 key areas of work in the plan, which will be scaled to the funding available.		LAA29 - Narrowing the gap and LAA30 - childhood obesity		Yes		CYPS would like to commit £140k from this revenue to its priority 'Stepping Stones' project (1.1) to include earmarked funding to roll out the early intervention (primary phase) Enable model.  The remainder of the revenue to be allocated to the PEDPASS strategy to secure the following outcomes:

● 4% increase p.a. in number of vulnerable children engaged in 3x30 minutes of activity per week
● increase from 87% to 89% of young people engaged in PEDPASS by 2012
● to deliver an obesity programme in 60% of primary schools by 2012 
● 15% increase in number of secondary school pupils active for 5+ hours per week by 2012
● 90% of Devon schools engaged in Olympic legacy

We would like the capital funding plus the balance of other capital streams to support primary schools in playground/sports field adaptations as part of Devon's Olympic legacy.		$589,586.50		Yes		yes

		5.2		% of Primary Pupils participating in a min. of 1 additional hr/week of extra Phys Activity		Inspiring Young People		Steve Kibble				$324,272.58						Yes				$324,272.58		Yes		Yes

		5.3		% of Secondary Pupils participating in a min. of 2 hrs/week high-quality PE & school sport		Inspiring Young People		Steve Kibble				$165,821.20						Yes				$165,821.20		Yes		Yes

		6.2		% of young people leaving care age 16+ in the year to 31 March with 1 GCSE at A*-G		Inspiring Young People		Deborah Booth		DCC has led these in the context of corporate parenting responsibilities and the wider Children's Trust priorities.		$442,190.07		We have a priority workstream with a dedicated manager.  This has raised the profile with all secondary schools and we are more successful in keeping the pupils in school.  However, we do not yet know if the target will be met.		LAA29 - Narrowing the gap		Yes		it is not yet possible to say whether this reward will be secured.  CYPS would wish to use it to support "Stepping Stones".		$442,190.07		Yes		Yes

		6.3		Care Leavers in Employment, Education and Training at age 19		Inspiring Young People		Karen Cleave				$206,355.36		Intensive work is progressing with partners and young people. Participation workers have now been appointed with young people participating in their recruitment. Protocols have been established with FE and HE colleges across Devon to ensure care leavers have access to training opportunities. A successful Aim Higher event was held in summer 2008 and a further one planned for Summer 2009		LAA29 - Narrowing the gap		Yes		To manage down high-cost placements of children in care SLG wishes to extend the Frontiers model of early intervention for children at risk of coming into care.  It would like to invest both revenue and capital in establishing two further schemes.  The existing Frontiers provision covers its costs so the reward pump-priming is ideal for this purpose.  It would achieve Devon-wide coverage and help the resilience of some of our most vulnerable young people.		$206,355.36		Yes		Yes

		6.4		Adoptions of children looked after		Inspiring Young People		Karen Cleave				$117,917.35		Adoption of children looked after continue to increase in excess of the target. Life Story worker have been appointed. We are now anticipating our next Ofsted Adoption Inspection.				Yes				$117,917.35		Yes		Yes

		8.1		The number of DV Incidents reported to the police (rolling 12 month data)		Safer		Roy Tomlinson		ADVA Partnership		$736,983.45		adva is steadily increasing the amount of core funding from Police and PCT to sustain its core services. The agreed multi-agency strategy that the services work to has at its heart specialist commumnity based provision which have to be funded by all partners. This requires a permanent commitment by all the statutory partners. Above this each partners core servise planning and delivery is improving its mainstream service response		LAA36		Yes		Our expectations and plans are to use the reward to sustain ADVA core services which deliver to victims, perpetrators and children. Roughly speaking we have core agency funding for 60% of services. The rest is made up from one off grants like the previous LPSA1 reward funding. It is vital we get this reward money as without it the IDVA Service to MARAC and Specialist DVA courts is likely to fold.		$736,983.45		Yes		Yes

		8.2		Percentage reported DV offences brought to justice (i.e. convicted) (rolling 12 month data)		Safer		Roy Tomlinson				$530,628.08		as above		LAA36		Yes				$530,628.08		Yes		Yes

		9.2		% of half-days attended by pupils in mainstream Secondary Schools		Inspiring Young People		Beverley Dubash		Schools, YOS, Connexions		£619,066.09 (tbc)		3 x Persistent Absence EWOs - Invest to save bid to retain these posts		LAA29				CYPS would like to add the revenue from these to the £353k from 1.1 to support Stepping Stones, as endorsed by the Schools Forum.  It would like to use £20k of the capital for laptops for EWOs to cut travel costs and promote more efficient working by giving them mainframe access from their place of operation each day.

It would like to add the remaining capital to be divided between the PEDPASS scheme for playground/ sports adaptations and the Stepping Stones investments.		£619,066.09 (tbc)		Yes		Yes

		9.3		School days lost through Fixed Period Exclusions at Secondary Schools		Inspiring Young People		Ernie Lloyd				$184,245.86										$184,245.86

		9.4		School days lost through Fixed Period Exclusions at Secondary Schools		Inspiring Young People		Ernie Lloyd				$446,998.88										$446,998.88

		10.1		Number of families with children with Special Needs helped to claim benefits		Inspiring Young People		Ian Hobbs		DWRU, CABs, Care Direct, Age Concern.		$368,491.72		Now part of LAA. Some core elements of service (primarily through the third sector) continue to need funding but system change is taking place more widely to respond to the learning from the successful initiatives.		LAA15a		Yes		Delivery of LAA action plan through Devon Welfare Rights Unit and CAB; Credit Unions (covering all age groups); South West £ (covering all age groups)		$184,245.86		Yes		Yes

		10.2		Number of people over 60 helped by Care Direct to claim benefits		Health & Wellbeing		Ian Hobbs		Care Direct/CSC, Age Concern, ACS,  some District Councils, DWP		$1,105,475.17		Now part of LAA. Some core elements of service (primarily through the third sector) continue to need funding but system change is taking place more widely to respond to the learning from the successful initiatives.		LAA15a		Yes		Delivery of LAA action plan through partners including CSC and Age Concern		$552,737.58		Yes		Yes

		11.A		Older People 65+ Satisfied with help received from SS/purchased through Direct Payments		Health & Wellbeing		Steve Blandford		DCC only		$   589,586.76				LAA 10 and 27		Yes		provisional achievement.		$589,586.76		Yes		Yes

		11.B		Older people 65 or over moving permanently into residential care (total over 3 years)		Health & Wellbeing		Steve Blandford		PCT, Vol Sector,		$884,380.13		Modernisation of care management processes, integration of health and social care staff, and strong links with the voluntary sector to deliver increased numbers of people living independently at home are all mainstreamed practice now.		LAA10 and 27		Yes		1.  Commissioning and roll out of a Rapid Response service the outcome of which is to keep people at home in time of crisis and avoid an admission to hospital.  Funding could support the re-skllling and training of staff and to pilot the development and testing of new co-ordination centres through which the service will be managed. Linked to delivery of LAA indicator NI 134 and NI 125 targets.		$884,380.13		Yes		Yes

																				2.   Consolidation and enhancment of the successful, award winning, new community mentoring service piloted under the Projects for Older People Partnership (My Life My Choice) programme.  Enhancement will be focussed on further service developments in rural areas and for BME communities.   Service is prioritised towards supporting socially isolated vulnerable people, improving their emotional and health wellbeing and developing their social networks.  Funding would go to the 2 voluntary sector partners who are deliverying the service on our behalf.

																				3.    Delivery of pilot in Exeter and Barnstaple to improve outcomes for vulnerable people with complex needs (often returing to the community after a spell in prison) seeking to adopt a multi agency approach placing the client in the centre and seeking to meet all their needs (including housing) in a co-ordinated manner.  Revenue only.

																				4.   Support the implementation of Devon's new extra care housing strategy (part of the Ageing Well in Devon Strategy) which will seek to develop approx 900 units of extra care across the County.  Cost is around £6m per 50 beds.  Capital bid, funding would contribute to a wider capital pot alongside funding from district councils, the Homes & Communities Agency and Registered Social Landlords.

		12.1		Level achieved in the standard for youth participation 'Hear by Right'		Inspiring Young People		Rachel Henderson				$150,344.60		Developing the involvement of children and young people in all relevant recruitment and selection processes,  all Directoates now reguarly involve and consult children and young people in their work, the Hear by Right champions group continues and DCC is leading on Hear by Right with the Childrens Trust		LAA16		Yes		The funding should be allocated to the commissioning group for participation to secure activities such as Kongomana and to take forward participation and democracy strategies. The Children's Trust will be supported to achieve Level 3. The £75k capital could be beneficially aligned with liD strategies to extend youthwork facilities.		$150,344.60		Yes

		12.2		Number of new volunteers of any age recruited and placed in placements in Devon		Stronger		Sue Craythorne		Being delivered under contract by DACVS (lead agency Exeter CVS).		$734,035.40		The development work through the contract has enabled improved working practices to be adopted across the Devon Volunteer Centres, resulting in improved efficiency and better services to volunteers and organisations. However, further development work will cease unless additional funding is provided. VCs are subject to very insecure funding - the only core funding is £9200 pa from DCC for each VC. The likely outcome is a reduced service, and fewer volunteers being recruited in future.		LAA16		Yes		There was an informal agreement that up to 50% of the PRG could be invested in development of the third sector, depending on priorities at the time (now). LAA 16 has, in its delivery plan, a number of so far unfunded projects to develop both community engagement, and increasing third sector capacity. Both of these are high on the Govt agenda. Our designated indicators NI4 (% people feeling they can influence decision making in their local area) and NI7 (Environment for a thriving third sector) suggest that these areas of work should be a high priority. Allocation of the PRG to LAA16 would enable a 'doing pot' to be created to take forward the LAA16 delivery plan.		$734,035.40		Yes		Yes
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Local Area Agreement 2008-2011

23 April 2009
Priority: A Safer Devon

Lead Contact: Roy Tomlinson

RAG Status: Amber

Summary Statement:

There are six designated targets within the Safer Theme. These are detailed below including the baseline, annual
target, actual performance to date, performance status and improvement. In addition, graphs are included in this
performance report to demonstrate the actual performance (continuous green line) against the target (dotted blue
line) for each indicator.

There are currently five indicators with no data. For NI20 - Assault with less serious injury crime rate, NI30 -
Re-offending rate of prolific and priority offenders, and NI32 - Repeat incidents of domestic violence this
is due to baseline information being nationally unavailable/unconfirmed.

NI 111 - First time entrants to the Youth Justice System aged 10-17 No current data but previous trend is
good.

NI 16 - Serious acquisitive crime rate Well above target.

NI39 - Rate of hospital admissions per 100,000 for alcohol related harm

No current data but previous trend (2007/2008) is falling short of the target. However, in 2008/2009 the PCT has
agreed £1m rolling additional investment in alcohol services and intervention (tier two and tier three). In addition, a
pooled alcohol budget is being established and already includes funding from the BCU and Probation and is likely to
include funding from DCC. Activities include:

An Alcohol Strategy including a comprehensive action plan covering education, awareness and prevention and
making treatment more accessible etc.

A data collection pilot in North Devon looking at A&E attendance for alcohol related incidences. Data will be used to
inform preventative measures.

An Alcohol Awareness Partnership has been established with a 12month rolling multi-agency communications plan
which will target campaigns through social networking.

From May there will be an alcohol nurse liaison point in the RD&E.

Key to Performance Status:

Performance Well Below
Indicators: g Dl Target

Well Above

Below Target On Target Above Target Target

Key to change on same period in previous year:
IIl Improved Performance |I|Worse Performance EI Unchanged

Key to +/- Column:

Higher figures are better [ - | Lower figures are better Direction cannot be determined.

Performance Indicators

Code Title +/- Instance Annual Target Status Improvement Actual to Officer Notes
Date
NI16 Number of serious = - FY 2007-08 Baseline for LAA No 8.84
acqwsmve crlme_s Ta.r et
per 1,000 population g
(LAA37)
- FY 2008-09 8.43 Well n/a 5.93 (9/12)
Above
Target
- FY 2009-10 8.26 Data n/a n/a
not
due
- FY 2010-11 8.09 Data n/a n/a
not
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Performance Indicators

Code Title

NI30 Changein
convictions for

Prolific and other
Priority Offenders
(PPROSs) over 12
month period
(LAA37)

NI32 Repeatincidents of
domestic violence
(LAA36)

NI39 Rate of Hospital
Admissions per
100,000 for Alcohol
Related Harm

N|111 Firsttime entrants
to the Youth Justice
System aged 10 - 17
(Rate per 100,000)

Printed by: Keith Bowden
Page 2 of 4

+/-

Instance

FY 2007-08

Annual Target Status Improvement Actual to Officer Notes

due

Baseline for LAA Data
not
due

FY 2008-09 12% reduction on baseline Data

FY 2009-10

FY 2010-11

FY 2006-07

FY 2007-08

FY 2008-09

FY 2009-10

FY 2010-11

FY 2006-07

FY 2007-08

FY 2008-09

FY 2009-10

FY 2010-11

not
entered

Data
not
due

25.0 Data
not
due

Baseline for LAA No
Target

No
Target
1,522 Data

not
entered

1,660 Data
not
due

1,793 Data
not
due

No
Target

Baseline for LAA No
Target

1,367 Data
not
due

1,326 Data
not
due

1,300 Data
not
due

SPAR.net

n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

Date

n/a (2007 - 2008)
Baseline will be
provided by
Police National
Computer data.
(KB)

n/a APACS
Indicator - will
be introduced in
2009/10 when
complete
coverage is
achieved

n/a

1,247

1,384 (2007 - 2008)
Estimate (KB)

n/a

n/a

1,460

1,440 (2007 - 2008)
This figure is
the rate per
100,000 10-17
year olds based
on 1,041 new
entrants during
the year. (KB)

n/a (2008 - 2009)
Target
represents 989
new entrants.
NI111
expresses this
as a rate per
100,000 10-17
year old
population. (KB)

n/a

n/a
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Number of serious acquisitive crimes per 1,000 population (LAA37)
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First time entrants to the Youth Justice System aged 10 - 17 (Rate per 100,000)
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Local Area Agreement 2008-2011

20 April 2009
Priority: Homes and Housing

Lead Contact: Mary Ridgway; South Hams DC

RAG Status: Amber

Summary Statement:

There are two designated targets within the Homes and Housing Theme of the LAA. These are
detailed below including the baseline, annual target, actual performance to date, performance
status and improvement. In addition, graphs are included in this performance report to demonstrate
the actual performance (continuous green line) against the target (dotted blue line) for each
indicator.

Both indicators (NI 154 - Net additional homes provided and NI 155 - Number of affordable
homes delivered) are deferred indicators identified by the Government as some of those in the
national indicator set that will be most severely affected by the economic downturn. These will be
removed from the reward grant calculations and targets on these indicators will be renegotiated as
part of the 2009/10 annual review (completing March 2010).

There is a separate item on the Delivery Board agenda addressing the issues currently facing the
Homes and Housing theme of the LAA.

Key to Performance Status:

Performance Well Below
Indicators: o e Target

Well Above

Below Target On Target Above Target Target

Key to change on same period in previous year:
IIl Improved Performance |I|Worse Performance El Unchanged

Key to +/- Column:

Higher figures are better |:| Lower figures are better Direction cannot be determined.

Performance Indicators

Code Title +/- Instance Annual Target Status Improvement Actual Officer Notes
to
Date
NI154 Net additional homes + FY 2004-07 ave Baseline for LAA No 3,480 (2004 - 2007)
provided Target Average annual
completion rate for 3
years.

The actual for
2006/07 was in fact

3,342. (KB)
+ FY 2007-08 No target No v 3,101
Target
+ FY 2008-09 3,360 Data n/a (2008 - 2009)
not Publication of data
due due on 25/02/10.
(KB)
+ FY 2009-10 3,530 Data n/a n/a
not
due
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Performance Indicators

Code Title +/- Instance Annual Target Status Improvement Actual Officer Notes
to
Date
+ FY 2010-11 3,880 Data n/a n/a
not
due

NI155 Number of affordable + FY 2004-07 ave Baseline for LAA No 550 (2004 - 2007)
[‘L"A’*‘Aezss;je""ered (gross) Target Average annual
completion rate for
affordable housing
for 3 years.
The actual for
2006/07 was in fact
490. (KB)
+ FY 2007-08 No target set No ) 620
Target
+ FY 2008-09 730 Data n/a (2008 - 2009)
not Publication of data
due due 23/09/09. (KB)
+ FY 2009-10 920 Data n/a n/a
not
due
+ FY 2010-11 1,160 Data n/a n/a
not
due
Net additional homes provided
(2008 - 2009) Publication of data due on 25/02/10. (KB)
4500
4000
4% B BET
e I -1l
3,360
3000 A
2500 | | | | |
= = = = =
3 z g Z g
3 = B = =
Number of affordable homes delivered (gross) (LAA26)
(2008 - 2009) Publication of data due 23/09/09. (KB)
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Local Area Agreement 2008-2011

20 April 2009
Priority: Inspiring Young People
Lead Contact: Debbie Pritchard
RAG Status: Amber

Summary Statement:

There are four designated targets within the Inspiring Young People Theme of the LAA. These
are detailed below including the baseline, annual target, actual performance to date, performance
status and improvement. In addition, graphs are included in this performance report to demonstrate
the actual performance (continuous green line) against the target (dotted blue line) for each
indicator.

There are two "at risk’ indicators: NI163 - Stability of placements of looked after children: length
of placement and NI112 - Change in under 18 conception rate. Representatives of Inspiring
Young People theme will be attending Delivery Board to tell the story behind performance against
these indicators.

NI54 - Services for disabled children
This indicator has been deferred as data is currently unavailable.

NI117 - 16 to 18 year olds who are not in education, employment or training (NEET)
We do not yet have data for 2008-2009 but trend data is good. However, we are aware that the
economic downturn may affect performance against this target.

Key to Performance Status:

Performance Well Below
Indicators: No Data Target Below Target On Target Above Target

Well Above
Target

Key to change on same period in previous year:
IIl Improved Performance |I|Worse Performance El Unchanged

Key to +/- Column:

Higher figures are better [ - | Lower figures are better Direction cannot be determined.

Performance Indicators

Code Title +/-  Instance Annual Target Status Improvement Actual to Officer Notes
Date
NI54 Sﬁ_fl\éices fFor distab:jed i + FY 2009-10 Data n/a A national level
childaren. For introauction :
in 2009/10. not survey will be
due conducted at the

end of FY2009-10 to
derive a national

level
NI63 Stability of placements of = + FY 2006-07 Baseline for LAA No 67.5%
looked after children: Target
length of placement
+ FY 2007-08 No target No 7 62.5%
Target
+ FY 2008-09 70.0% Well n/a 63.4% (3/4) The improved
Below outturn evident at
Target Quarter 2 has not
been sustained.
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Performance Indicators

Code Title +/- Instance Annual Target Status Improvement Actual to Officer Notes
Date
Quarter 3 outturn is
below 2007/0
+ FY 2009-10 74.0% Data n/a n/a
not
due
+ FY 2010-11 76.0% Data n/a n/a
not
due
NI112 Under 18 conception rate = - 2006 Baseline for LAA No \ -8.5% (2006) The under 18
Target conception rate in

2006 was 30.1%
being a reduction of
8.8% below the
1998 baseline of
32.9%. (KB)

- 2007 No \Z -1.4%
Target

- 2008 -29.0% Data n/a The 2006 actual was
not -8.8%., (2008) The
entered 2008 target to

reduce the under 18
conception rate to -
29% of the 1998
baseline needs the
actual conception
rate to be reduced to
23.3%. (KB)

- 2009 -40.0% Data n/a n/a
not
due
- 2010 -50.0% Data n/a n/a
not
due
NI117 igtwnlgdy?artglgs who are - AY 2006-07 Baseline for LAA No A 6.0% (2006 - 2007) Data
i ucation,
employment or training Target for post-16 ne_eds to
(NEET) be handled with
circumspection.
Significant

percentages of
young people
access work,
education and
training in the urban
areas of Torbay and
Plymouth that edge
this rural county; few
come the other way.
These young people
are successes. In
data terms they are
removed from the
pool for
measurement used
for NEETs and those
achieving
gualifications at 19.
This affects the
measures as those
who are not in
education,
employment or
training and not
achieving become a
bigger proportion of
the whole.
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Performance Indicators

Code Title +/- Instance Annual Target Status Improvement Actual to Officer Notes
Date

In addition Devon is
very successful at
identifying the
pathways of a very
high proportion
(99% of 1618 year
olds) which
increases the
identification of
NEETSs (as opposed
to ‘outcome not
known"). (JD)

- AY 2007-08 No target No A 5.9% (2007 - 2008) Data

Target for post-16 needs to
be handled with
circumspection.
Significant
percentages of
young people
access work,
education and
training in the urban
areas of Torbay and
Plymouth that edge
this rural county; few
come the other way.
These young people
are successes. In
data terms they are
removed from the
pool for
measurement used
for NEETs and those
achieving
qualifications at 19.
This affects the
measures as those
who are not in
education,
employment or
training and not
achieving become a
bigger proportion of
the whole.

In addition Devon is
very successful at
identifying the
pathways of a very
high proportion
(99% of 1618 year
olds) which
increases the
identification of
NEETSs (as opposed
to ‘outcome not
known"). (JD)

- AY 2008-09 5.5% Data n/a n/a
not
due

- AY 2009-10 5.0% Data n/a n/a
not
due

- AY 2010-11 4.5% Data n/a n/a
not
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Performance Indicators

Code Title +/-

Instance Annual Target Status Improvement Actual to Officer Notes

Date
due

Stability of placements of looked after children: length of placement

(Quarter 3) The improved outturn evident at Quarter 2 has not been sustained. Quarter 3 outturn is below 2007/08 level
and well short of 70.0% target for 2008/09. Impact of recent placement moves and loss of "stable" children from reporting

cohort (DF)
75 — "?ﬁ-.'ﬂr:-
.
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Under 18 conception rate

(2008) The 2008 target to reduce the under 18 conception rate to -29% of the 1998 baseline needs the actual conception

BOLIELIE A

rate to be reduced to 23.3%. (KB)
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16 to 18 year olds who are not in education, employment or training (NEET)

(2007 - 2008) Data for post-16 needs to be handled with circumspection. Significant percentages of young people
access work, education and training in the urban areas of Torbay and Plymouth that edge this rural county; few come the
other way. These young people are successes. In data terms they are removed from the pool for measurement used for

NEETs and those achieving qualifications at 19. This affects the measures as those who are not in education,

employment or training and not achieving become a bigger proportion of the whole.

In addition Devon is very successful at identifying the pathways of a very high proportion (99% of 16—18 year olds) which
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Local Area Agreement 2008-2011

20 April 2009
Priority: A Growing Economy

Lead Contact: Andrew Lightfoot

RAG Status: Amber

Summary Statement:

There are two designated targets within the Economy Theme of the LAA. These are detailed
below including the baseline, annual target, actual performance to date, performance status and
improvement. In addition, graphs are included in this performance report to demonstrate the actual
performance (continuous green line) against the target (dotted blue line) for each indicator.

NI 146 - Adults with learning disabilities in employment
Baseline not yet set therefore no data.

NI 164 - Working age population qualified to at least level 3 or higher
Data not yet due for 2008 but previous trend performance is good.

Key to Performance Status:

Performance Well Below Well Above
Indicators: No Data Target Below Target On Target Above Target Target

Key to change on same period in previous year:
|I| Improved Performance IIIWorse Performance EI Unchanged

Key to +/- Column:

Higher figures are better [ - | Lower figures are better Direction cannot be determined.

Performance Indicators

Code Title +/- Instance Annual Target Status Improvement Actual Officer Notes
to
Date
NI146 Adults with learning + FY 2008-09 Baseline for LAA Data (2008 - 2009) Devon
disabilities in employment not commits to a
entered statistically significant
improvement
calculated in

accordance with the
Target Negotiation
Brief on data for year
2008/09 as the target
for 2010/11 for
indicator NI 146. The
final target will be
confirmed once the

data for year 2008/09
is available (KB)
+ FY 2009-10 Data n/a n/a Targets to be
not established when a
due baseline is available
+ FY 2010-11 Data n/a n/a
not
due
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Performance Indicators

Code Title

NI164 Proportion of population +

+/- Instance Annual Target Status

qualified to at least Level 3

or higher (LAA17)

+ 2007
+ 2008
+ 2009
+ 2010
+ 2011

2006 Baseline for LAA No

Target

No target set No

Target

No target Data
not
due

51.9% Data
not
due

52.9% Data
not
due

54.9% Data
not
due

Improvement Actual Officer Notes

0
0

n/a

n/a

n/a

n/a

to
Date

50.9%

54.3% (2007) Data from
DCSF derived from the
Annual Population
Survey for 2007. The
percentage is based
on 219,000 of the
population qualified to
at least level 3 (2007
95% confidence
interval 2.8%) (KB)

n/a (2008) Data due
28/10/09. (KB)
n/a

n/a

n/a

Proportion of population qualified to at least Level 3 or higher (LAA17)

(2008) Data due 28/10/09. (KB)

5409
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Devon Strategic Partnership Delivery Board 

29th April 2009

Agenda item 3: Devon LAA 2008-2011 Performance Report

Recommendations: 


That Delivery Board:


· Notes the national ‘designated’ indicators that form part of the Devon LAA and performance against those indicators

· Considers proposals for improving performance against those indicators outlined in section 4, including any requests for support

· Notes future arrangements for performance management of the LAA

1. Introduction


We are now in our second year of the LAA and have just had our refresh (for 2009 onwards) approved by the Department of Communities and Local Government. At their meeting on the 11th March, the Delivery Board noted that the refresh includes limited revisions, mainly to those indicators where agreement had not been achieved on baselines and targets during the negotiations in 2008, due to delays or revisions to the National Indicator Set definitions and data. 

The ‘refreshed’ LAA includes 31 targets derived from the set of national performance indicators for local authorities and their partners, alongside local indicators proposed by Devon partners. It takes forward the vision for Devon and is a three year action plan towards delivering the Devon Sustainable Community Strategy priorities and ten year outcomes. Performance against the LAA will be a key plank in the new area assessment element of the new Comprehensive Area Assessment (CAA) and ensuring effective delivery will be important for all partners. 


This paper focuses on the national ‘designated’ indicators that form a part the Devon LAA and provides performance information regarding those indicators, their baselines and targets. Wherever possible, trend and current data has been included in the report. However, some indicators are newly defined and we do not have historic data. 


This paper also covers the new LAA performance reward grant (PRG) and considers the reward implications with regards to performance against our ‘designated’ targets.

Whilst the focus of this paper is on our performance against ‘designated’ targets, our performance against DCSF and local targets is also being closely monitored and the concluding section of this paper sets out future performance management arrangements for the whole LAA.

2. LAA and Performance Reward

In February CLG published their Local Area Agreement Reward guidance (explaining how entitlement to performance reward grant (PRG) will be calculated for LAAs that started in 2008). 


The guidance states that:


a) only the national ‘designated’ indicators in the LAA count towards performance reward grant;


b) reward will be calculated based upon average performance across the national designated LAA improvement targets agreed by local areas and government (these do not include the statutory DCSF targets in the National Indicators Set or purely local, non-designated targets); and,


c) the reward on offer will only be payable if all targets are achieved (no reward will be payable if an area’s average performance is below a minimum level).

3. Overall performance against national ‘designated’ indicators


Attached to this paper are the following performance reports setting out the national indicators contained within each of the themes in the Devon LAA:


Appendix A – World Class Environment 


Appendix B – Strong and Inclusive Communities

Appendix C – A Growing Economy

Appendix D – Homes and Housing

Appendix E – Inspiring Young People

Appendix F – Health and Well-being

Appendix G – A Safer Devon

There are 31 ‘designated’ indicators in the Devon LAA. Of the 31 designated targets, 6 are on or above target, 22 do not have data recorded*, (but for 4 out of the 22 indicators the trend data shows an improvement in performance, for another 5 the trend data indicates that the target is ‘at risk’ and 4 have been deferred) and 3 are recorded as ‘at risk’. 


		On or above target indicators

		‘At risk’ indicators

		*No Data/Deferred

		No Data (but trend is good)

		No Data (but trend indicates ‘at risk’)



		6

		3

		13



		4

		5





* We do not have the data for a significant number of the indicators because either a) the data is not due (or is unavailable), or b) the baseline has only just been established or c) the indicators have been deferred because they have been identified by the government as being most severely affected by the economic downturn (e.g. NI 154 – Net additional homes provided and NI 155 – Number of affordable homes delivered).

4. Performance Risks

Performance against all of the LAA targets is being closely monitored and a recent risk assessment (of trend and current data) has flagged up a number of issues regarding several of the designated indicators. Where this is the case, the theme lead has been invited to attend the Delivery Board to ‘tell the story’ behind the performance, and to describe the various actions being taken to address the issues. Please refer to the following table.

		LAA Theme

		‘At Risk’ Indicators

		Delivery Board Attendance



		World Class Environment

		None

		n/a



		Strong and Inclusive Communities




		NI4 - % of people who feel they can influence decisions in their locality

		Explanation provided within paper as performance based on trend data. 



		A Growing Economy

		None

		n/a



		Homes and Housing

		NI154 - Net additional homes provided (Deferred)

NI 155 - Number of affordable homes delivered (Deferred)

		Separate item on agenda for housing. 






		Inspiring Young People

		NI163 - Stability of placements of looked after children: length of placement 


NI112 - Change in under 18 conception rate

		Priority Lead (Karen Cleave, DCC) to attend.


Priority Lead (Sara Gibbs, PCT) to attend.



		Health and Well-being


 

		NI120a - All age all cause mortality rate (female)

		Theme Lead (Ian Tearle, PCT) to attend.






		

		NI120b - All age all cause mortality rate (male)

		



		

		NI132 - Timeliness of social care assessment 

		Theme Lead (Alison Golby, DCC) to attend.



		

		NI135 - Carers receiving needs assessment or review

		



		A Safer Devon

		NI39 - Rate of hospital admissions per 100,000 for alcohol related harm

		Explanation provided within paper as relying on trend data as an indication of performance.





5. Future Performance Management Arrangements

5.1 Proxy Indicators


Work is currently underway to identify proxy indicators for those priorities where data is unavailable for the national indicator.


5.2 Performance Reporting Schedule

At the next Delivery Board meeting on the 9th July we will resume Red/Amber/Green (RAG) reporting using the templates previously agreed by the Board setting out each priority, an overall qualitative RAG status for the priority, a summary statement and the key milestones and risks. 

		DSP Delivery Board Meetings

		RAG Report 



		29th April 2009

		National Indicator report



		9th July 2009

		End Year (2008/2009) RAG Reports 



		8th September 2009

		Quarter 1 (ends 30 June 2009) RAG Reports 



		12th  November 2009

		Quarter 2 (ends 30 September 2009) RAG Reports *



		14 January 2010

		Update report.



		March 2010 (tbc)

		Quarter 3 (ends 31 December 2010) RAG Reports 



		May 2010 (tbc)

		End Year (2009/2010) RAG Reports 





* Data/Reports will be used for GOSW Annual Review in November 2009.[image: image1][image: image2][image: image3]
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Local Area Agreement 2008-2011

20 April 2009
Priority: Strong and Inclusive Communities
Lead Contact: Sue Craythorne
RAG Status: Amber

Summary Statement:

There are three designated targets within the Strong and Inclusive Theme of the LAA. These are
detailed below including the baseline, annual target, actual performance to date, performance
status and improvement. In addition, graphs are included in this performance report to demonstrate
the actual performance (continuous green line) against the target (dotted blue line) for each
indicator.

NI 4 - Percentage of people who feel they can influence decisions in their locality

National results for NI4 have not yet been published, but informal feedback from other County
Councils suggests that Devon's result for this indicator is well below the average for shire counties
nationally and around the average for all councils in the South West. The trend compared with the
similar question in the 2006 BVPI survey is around 5 % points down across the country, so Devon's
performance is not entirely out of line, although our result has fallen more than most. It may be that
factors outside the direct control of local public sector bodies, such as the recession and post office
closures, would have influenced the responses.

We will be further analysing the results by Devon town area, so that we can identify the areas
where residents feel least able to influencing decision making. This will help us to target activity to
where it will have the most impact.

A further local Devon survey will be carried out in Autumn 2009, including some of the key Place
Survey questions. This will enable us to further track progress.

Activity proposed which should improve performance includes: developing our practice on
community engagement across the DSP partners, improving the way in which we involve
communities and service users in service development and delivery, and working more closely with
the third sector to engage with hard to reach groups.

NI 7 - Environment for a thriving third sector
Baseline just agreed. Another survey to be conducted in 2010.

NI 175 - Access to services and facilities
Well above target.

Key to Performance Status:

Performance Well Below Well Above
Indicators: No Data Target Below Target On Target Above Target Target

Key to change on same period in previous year:
|I| Improved Performance |I|Worse Performance EI Unchanged

Key to +/- Column:

Higher figures are better [ - | Lower figures are better Direction cannot be determined.
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Performance Indicators

Code Title Instance Annual Target Status Improvement Actual Officer Notes
to Date
NI4 % of people who feel they FY 2006-07 No 30%

can influence decisions in

their locality (LAA16) Target
FY 2008-09 Baseline for LAA No 27.8% (2008 - 2009)
Target Provisional actual from

the Place Survey. The
final data expected to
be published on 9
March will form the
baseline for the LAA.

(KB)
FY 2010-11 29.1% Data n/a
not
due
NI7  Environment for athriving FY 2008-09 Baseline for LAA No 15.4% The baseline for the
third sector (LAA16) Target LAA will be derived

from the 2008 Office
for the Third Sector's
Survey, (2008 - 2009)
LAA baseline drawn
from results of the
IPSOS/MORI National
Survey of Third Sector
Organisations

completed in
December 2008
published by the Home
Office. (KB)
FY 2010-11 19.1% Data n/a
not
due
NI175 gcc¢|¢t$:;%S%fvtiﬁistfgr?sport FY 2006-07 -3.0% Well A -4.1% (2006 - 2007)
iliti y publi , i
walking and cycling (LAA9) Above Reduction from
Target 2005/06 baseline of
42,860 by 4.1% to
41,106. (KB)
FY 2007-08 -6.0% Well A -23.3% (2007 - 2008)
Above Reduction from
Target 2005/06 baseline of
42,860 by 23.3% to
32,865. (KB)
FY 2008-09 -9.0% Data n/a
not
due
FY 2009-10 -12.0% Data n/a n/a
not
due
FY 2010-11 -15.7% Data n/a n/a
not
due

% of people who feel they can influence decisions in their locality (LAA16)

(2008 - 2009) Provisional actual from the Place Survey. The final data expected to be published on 9 March will form the

baseline for the LAA. (KB)
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Environment for a thriving third sector (LAA16)

(2008 - 2009) LAA baseline drawn from results of the IPSOS/MORI National Survey of Third Sector Organisations
completed in December 2008 published by the Home Office. (KB)
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Access to services and facilities by public transport, walking and cycling (LAA9)
(2007 - 2008) Reduction from 2005/06 baseline of 42,860 by 23.3% to 32,865. (KB)
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Devon Strategic Partnership 

Delivery Board



 

Target Setting Model















Why did DCC need a target

setting model?

		 If they are the right priorities, we may 

  not be setting their associated targets to 

  appropriate levels



		 Because the targets we are setting may

  not be the right priorities for our business, i.e.

  we may be directing valuable resources to

  wrong places.

















Whilst most performance in our Priority areas was good, some was within the poorest in the Country…









		 78% within 20% either side of their range



Over

Within range

Under

Out of those 2,000:

		 42% of targets were delivered within 5% either side of their range



		 62% within 10% either side of their range



A wider issue? County councils set more than 2,000 BVPI targets alone last year…











0%

20%

40%

60%

80%

100%

5% range

10% range

20% range













25%

42%

32%







17%

20%

62%







10%

12%

78%













A corporate framework for target setting:

Performance – How well is the authority currently performing?



Priority – How important is it to improve that performance?

		 To help people make simple, but logical decisions



		 To provide a rationale why the target has been set at a 

   particular level



		 can be a simple approach that considers two aspects:



		 does not need to be complex and over-engineered, its

  main focus should be:









The target needs to be assessed by its priority against its performance risk..





Is it a high priority target with a 

high risk that it won’t achieve

its performance level?

Is it a high priority target with 

only a low risk that it won’t 

achieve its performance level?

Is it a low priority target with a 

high risk that it won’t achieve

its performance level?

Is it a low priority target with 

only a low risk that it won’t 

achieve its performance level?







Performance 

Risk

Priority

Low

Low

High

High







Factors to consider when deciding on which cell is applicable:

		Links to measures in the LAA.

		Corporate Plan/ Directorate priority.



		Consultation results/ satisfaction levels.



		Investment has been made/is being made in the area.



		Performance quartile position



		Local improvement in recent years



		National improvement trends



Priority

Performance Risk







Scoring the targets against

those factors:

Links to LAA

Corporate Plan etc.

Consultation, etc..

Investment

National Trend

Improvement Trend

Performance Quartile

The indicator is directly linked to the LAA

Headline indicator in the corporate plan

Satisfaction..

To receive additional funding next budget

Currently bottom quartile performer

Performance levels reached a plateau

Nat. average increased 3%p.a. last 3 years

12

3

3

3

3

3

3

3

9

		Indicator 1

		Factors to consider		Rating		Comments

		Priority











		Performance Risk

















































Collect the scores…

		Indicator 1

		Issues to consider		Rating		Comments

		Priority		12

		Links to LAA		3		The indicator is directly linked to the LAA

		Corporate Plan, etc		3		It’s a headline indicator in the corporate plan

		Consultation/Satisfaction		3		Satisfaction i.e.

		Investment		3		Due to receive additional funding in the budget round



		Performance Risk		9

		Performance Quartile		3		Currently bottom quartile performer

		Improvement Trend		3		Performance levels have reached a plateau

		National Improvement		3		National average over the past 3 years has gone up 3% per year



		Indicator 2

		Issues to consider		Rating		Comments

		Priority		5

		Links to LAA		1		No direct link to the LAA

		Corporate Plan, etc		2		Related to indicator x in the corporate plan

		Consultation/Satisfaction		1		Satisfaction is currently low

		Investment		1		Money being withdrawn in the budget round



		Performance Risk		4

		Performance Quartile		1		Performance is in top quartile

		Improvement Trend		1		Performance has improved in last two years

		National Improvement		2		National improvement has not changed much in last two years



		Priority		Performance Risk

		Indicator 1		12		9

		Indicator 2		5		4

		Indicator 3		11		4

		Indicator 4		4		8







































































































Plot the scores….











Performance 

Risk

Priority

Low

Low

High

High

Maintain performance

Improve performance

Maintain performance

Allow reduced performance



Indicator 1

(Priority=12

Perf.=9)

Indicator 3



(Priority=11

Perf.=4)

Indicator 2



(Priority=5

Perf.=4)

Indicator 4



(Priority=4

Perf.=8)







Once plotted against priority and performance check the targets fit….





Performance 

Risk

Priority

Low

Low

High

High

Maintain performance

Improve performance

Maintain performance

Allow reduced performance

		 Most ambitious improvement

  targets should be set here.



		 Resources should be directed to

  underpin the targets.



		 Strong action planning and

  target monitoring required.



		 Aim for improvement only when

  it can be achieved through “no

  additional cost” solutions.



		 Allow targets to be reduced in

  cases where resources can be

  redeployed.



		 Seek to improve performance

  as appropriate (e.g. where

  others are improving).



		 Maintain performance where

  additional improvement would

  be highly expensive 













Quartile comparisons to other Councils 


2007/08 Final Data





Corporate - 002a - Equality standard


Childrens - 039 - 5 x A* to G at GCSE 


(including Eng and Mat)


Childrens - 038 - 5 x A* to C at GCSE


Environment - 084a - KG waste collected


Childrens - A1 - Stablility of looked after 


children (BVPI 49)


Childrens - 194b - KS2 Maths - Level 5


Social Care - C29 - Adults with physical 


disabilities helped to live at home per 1,000 


population aged 18-64.


Childrens - 194a - KS2 English - Level 5


Social Care - D55 - Waiting times for 


assessment (BVPI 195)


Childrens - 041 - KS2 English - Level 4


Childrens - C23 - Adoptions of looked after 


children (BVPI 163)


Social Care - D54 - Items of equipment and 


adaptations delivered within 7 working days 


(BVPI 56)


Transport - 223 - % principal roads needing 


structural maintenance


Childrens - 040 - KS2 Maths - Level 4


Transport - 099aiii - Change in KSI on 94 to 98 


average - All


Childrens - A2 - Education of looked after 


children (BVPI 50)


Corporate - 012 - Days lost to sickness


Social Care - C30 - Adults with learning 


disabilities helped to live at home per 1,000 


population aged 18-64.


Environment - 082bi - % waste composted


Transport - 187 - % category 1, 1a and 2 


footways needing structural maintenance


Environment - 082ai - % waste recycled


Social Care - D56 - Waiting times for care 


packages (BVPI 196)


Social Care - C31 - Adults with mental health 


problems helped to live at home per 1,000 


population aged 18-64.


Childrens - C20 - Reviews of child protection 


cases (BVPI 162)
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DSP Delivery Board 

29th April 2009

Agenda Item 5: Devon and Torbay Post Office Task Force 

Final Report – ‘Challenging the Cuts’ 

Recommendations: 

· That the DSP Delivery Board notes this report 


· That the DSP Delivery Board considers the recommendations on page 2 of the report (and below), endorses them  and makes recommendations for local action 

Background

DSP Delivery Board  members will be aware that Post Office Limited have undertaken a ‘Network Change Programme’ as a result of which a large number of post offices in Devon were closed, with others being replaced by outreach services

At the start of the process the Task Group was formed in order to coordinate action in Devon and Torbay and to respond collectively to the consultation and subsequent fallout. The partnership working across all the Devon Councils, Torbay, Dartmoor National Park, Community Council, Devon Renaissance and Devon Rural Network was excellent, with shared information, joint action and, significantly a jointly agreed comprehensive response to the consultation.  

The attached report describes the processes and actions taken by the group. It highlights successes (a few) and learning from the experience.  

The report also makes a number of recommendations to central government, to regional bodies and to local partners. The purpose of these recommendations is to encourage all organisations to consider what they can do to help to secure a sustainable future for the remaining post office network. 

The local recommendations are: 


· Devon and Torbay Strategic Partnerships work with the National Federation of Subpostmasters and Post Office Limited to consider what work local government and other local agencies could channel through the Post Office network
 to help ensure its long term future, and to test its ideas through a number of pilot projects


· Public authorities in Devon jointly encourage a proposal under the Sustainable Communities Act on the future of village shops and post offices


· The Devon and Torbay Strategic Partnerships take on a ‘vigilance’ role in respect of community based services


· Wherever possible, local government responds positively to community initiatives that strengthen the post office network locally


This report was tabled at the DSP Partnership Board meeting of 16th April, and the comments received then are outlined overleaf.

Sue Craythorne

Devon County Council


April 2009 


DSP Partnership Board 16th April 2009 


Response of the Board to ‘Challenging the Cuts’ 


The Board was very happy to celebrate the excellent partnership working which went into the work and the report, and pleased with the national interest shown. 


In discussion, the following comments and suggestions were made. 


Brian Greenslade:  There are likely to be further threats to the PO network in the future, and we should start now to build a further evidence base so that we are ready when the time comes.  We should also be monitoring the success of outreach solutions – not only the partner services, but also the hosted and mobile services. All outreaches are on 12 month contracts and thus potentially at risk. 


Paul Gompertz: Post offices could act as recruitment centres for the Devon Wildlife Trust (with commission). 


Ed Moffatt: (faith representative) Should we be taking a more strategic approach to outreach locations (or encouraging POL to be so)?  Discussion of churches, or church buildings being used as hosted outreaches and community run village shops. Implications for planning in terms of change of use applications, but planning authorities could be encouraged to take a positive view. 


Regret that the timescale for outreaches was so long, and missed POL targets. 


Jo Tennant (police) Village shops and post offices could be used as community information points. Police already do this, with PCSOs delivering comment and report postcards, and collecting them on a regular basis. Links to work of local CDRPs.  If this was developed to cover a range of public services, then it would aid people’s access to services and could aid community cohesion (strong communities). Shops would probably need to be paid commission. 


John Bunting (Vol sector rep): West Devon and Torridge DCs have a community ‘connect’ initiative involving council officers holding ‘surgeries’ in rural villages. Could this tie into more effective use of village shops as information points? 


Sally Foxhall (PCT and DSP chair):  there is a need to work with parish councils too, and to ensure that all public sector bodies work together on any such initiatives. 


Tim Jones (business rep): One of the key issues for small independent shops is procurement and profit margins. If they joined together in procurement partnership or even co-operatives, for purchasing purposes, then they could improve their purchasing power and profit margins

� Officers within some councils are already exploring possibilities for channelling work through post offices. This might include developing information points, providing the facility to pay council tax, parking fines, resident parking permits, invoices for services  etc. at post offices 












_1302011922.doc
PAGE  

1



Devon Strategic Partnership Delivery Board

29 April 2009


Agenda item 4: Approaches to Organisational Performance 


within Devon County Council

Recommendations

Devon Strategic Partnership (DSP) Delivery Board is asked to:


i)
Note Devon County Council’s models for Target Setting and NI Prioritisation;


ii) 
Consider if there are appropriate opportunities for the model to be used in either 

individual organisations within DSP and or within the collective arrangements 

for the partnership as a whole. 


1.0
Summary


The Comprehensive Area Assessment (CAA) represents a fundamental shift in approach.  It has a focus on outcomes rather than processes and the need to work more closely than ever with partners to show “sustainable improvements in citizen satisfaction, priority outcomes and value for money”.

Alongside this shift Devon County Council (DCC) has recently introduced a number of initiatives as part of its Organisational Performance Framework to better equip itself for CAA and required new ways of working as well as gaining better control on its performance and an overview of the performance of National Indicators (NIs) in the context of its responsibilities under the Area Assessment for Devon. DSP partners may be interested in learning about these initiatives to explore their relevance to other organisations and the opportunities for a joint approach in the ongoing work within the Local Area Agreement (LAA) and forthcoming Area Assessment.

DCC’s approach to target setting has been well received internally by both Members and officers and has already delivered some positive results and placed greater scrutiny on how the organisation articulates its own priorities and how its related targets remain realistic whilst expressing the required ambition for those areas identified as key to the organisation and citizens within Devon. 

DCC considers this model to be a valuable tool in challenging, prioritising and setting targets. Given our experiences DCC is keen to share these approaches with partners for consideration either within respective individual organisations or collectively in the ongoing work within the Local Area Agreement (LAA) and forthcoming Area Assessment for example with a view to whether similar benefits could be derived.

A broader partnership development of this model may lead to further understanding of how outcomes can be further prioritised and related target setting to reflect collective ambition and the needs of Devon’s citizens. 


2.0
Introduction


Devon County Council is a member of the PricewaterhouseCoopers (PwC) Benchmarking Club for local authorities. The data PwC presented during Quarter 1 08/09 in the context of reviewing the annual performance of 07/08 showed areas of considerable strength but overall painted a picture of a rate of improvement not at pace with many of our peers. 


This was linked to the lack of a corporate target-setting framework to challenge targets and ambition and that in consequence no evidence base to support decisions to via effort and funding from low to high priority areas.  Also a number of BVPI targets for 2008/09 in priority areas for the Council were shown to be unambitious in comparison to the ambitions of other county councils.

3.0
Target Setting


As a result the DCC Corporate Management Board (CMB) decided to conduct a quick and limited scope self-assessment of target-setting for a number of key performance indicators using a framework developed DCC in consultation with PwC.


3.1
Methodology of analysis


The basket of DCC indicators selected for the self-assessment was restricted to 23 with the rationale for individual scores being recorded, analysed and the results plotted on the priority / performance grid. Appendix 1 outlines the simple model used.

Graphical data was prepared showing the percentile ranking of past performance and targets compared to all county councils for benchmarking.  Latest 2007/8 performance and the available 2008/9 targets were also ranked by percentile by projections based on previous data sets for comparison.


The results of these analyses were discussed, in particular with focus on indicators that showed up on the grid as high priority / high performance risk, thereby meriting ambitious targets, and low priority / low performance risk that could possibly be considered acceptable for allowing a reduction in effort.


As a result of this analysis nearly half of the targets were changed but evidence and commentary was captured for each target reviewed including why the original target should be maintained.


This approach to target setting was rolled out across the organisation during Q3 for implementation for the 09/10 target setting process. 

Given the revised NI set this process was made more difficult but users were able in large part continue to review links to LAA and the Sustainable Community Strategy, public satisfaction, levels of investment and in some cases improvement trends and performance with peers.


The organisation has committed to an earlier target setting review in the autumn of 2009 to encapsulate the budget setting process alongside early available NI data. 


3.2
Lessons Learned


It was apparent that to ensure appropriate ambition it is necessary to look at comparative data as well as simply trying to set a target that appears ambitious compared to previous Council performance.  Some targets for improvement were not as ambitious as those of other councils and if achieved may still have lead to a slide in comparative percentile positions.


Much of existing data regarding public consultation (an element of the scoring process) does not currently reflect major areas of organisational priorities and certainly not to performance indicator level. Similarly when scoring investment levels, this was difficult to achieve consistently as some revenue/capital budget may be apportioned outside a specific budget line. 

DCC’s target setting model has already developed over time and it is recognised that the model has most value when the service experts/performance champions are engaged at scoring stage.


Target setting should also be viewed in the longer term (where do we want to be in 3/5 years) to avoid simply mirroring performance or target and budget setting weaknesses or successes of the previous year.


It is likely that no model will ever be robust enough to entirely accurately reflect priority from a particular set of parameters.  It is more important to undertake the exercise to raise awareness and to result in questions being asked.  Even where a target is placed in the ‘allow performance to fall’ box of the grid this may not be the right approach for the Council or partners.  An example of this was staff sickness absence.


4.0
National Indicator Prioritisation


4.1
Context of target setting and ambition

As previously outlined given the exceptional circumstances due to the cessation of reporting the Best Value Performance Indicators and the introduction of a largely new National Indicator set 09/10 has been a difficult time to follow the target setting model fully.


Directorates were therefore asked to prioritise the full set of new NIs into the categories provided in the target setting model:


· Those that are a priority


· Those that are not a priority but that we do not wish to deteriorate


· Those that are not a priority. Performance may be allowed to deteriorate and resource can be redeployed into other areas


4.2
Analysis of responses


From the directorates’ responses it was possible to make a number of observations that stood out clearly.  


· Very few NIs were placed in the third category


· A mixed approach was taken to handling Local Area Agreement (LAA) NIs that are not directly within the remit of DCC


4.3
Consolidating the Council approach


In the light of the new NI set currently providing little in the way of trend or comparison data it has proven difficult to separate out those that may be appropriate to move resources away from.  It is also important that in highlighting those indicators that measure where we are putting in most effort we do not sideline those that are in the Local Area Agreement (LAA) but we are not the lead organisation for the delivery.  

Consequently, in the final presentation of the NI prioritisation there are only two levels of priority with each of these divided into those we are responsible directly for the delivery and those partner organisations are responsible for.  This is set out below:

		Priority 1a

		The Council’s priorities that we are responsible for as the sole or lead agency where we wish to maximise improvement



		Priority 1b

		Other main priorities that we are aligned to such as through the LAA, where we are not the delivery agency.  Our contribution to these may be to act in a coordinated fashion with our partners to ensure successful delivery



		Priority 2a

		These are not a priority for us but these are generally outcome areas that we would not wish to see deteriorate



		Priority 2b

		These are the responsibility of other organisations to report.  We nevertheless wish to monitor performance in these areas as they may affect the overall quality of life of citizens in Devon.  It will be necessary to keep in touch with those delivering these outcomes so that we can see the full picture





4.4
Responsible Officers for National Indicators


It is clear that appropriate members of staff need to be assigned as being responsible for the delivery of our own business.  To ensure that we are fully aware of all the issues affecting citizens in Devon as measured by the National Indicators we also needed to have responsible officers who will keep track of these and liaise with those organisations involved in that delivery.  This will enable us to fulfil our responsibilities in our role connected to community leadership and give us early warning of potential issues.


Under the new assessment regime of Comprehensive Area Assessment there will be particular emphasis on our partnership arrangements and the delivery of the LAA targets.  There will also be regard taken of the whole NI set in coming to a conclusion for the whole of Devon.


Phil Norrey

Appendix 1 Target Setting Presentation
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		From

		Caroline Rae

		To

		Pauline Webb (pauline-webb@audit-commission.gov.uk); Jan Shadbolt; Jeremy Filmer-Bennett; Neil Gibbins; Steve Pitcher; Alison Harris; Alistair Macintosh; Andrew Southall; Angela Welch; D Hart; Danielle Self; David Incoll; Elizabeth Raikes; Geraldine Talbot; Heather Tremeer; Ian Hobbs; Jackie Daveridge; Jan Holton; Janet Rosser; Janine Ogborne; Jo Tennant; John Peart; John Smith - CEx-CExSupp; John Van der Laarschot; Julie Maggs; Julie Richards; Karen Kay; Karen ODonnell; Kevin Bishop; Kevin Snee; Mark Williams; Martin Green; Martin Weiler; Nicola Bulbeck; Nicola Rowe; Nicola Stimson; Phil Norrey; Phil Weeks; Philip Bostock; Philip Collins; Sally Foxhall; Sara Cretney; Sarah Mupinyuri; James Morrish (councillor.morrish@torridge.gov.uk); Paul Netherton; Zoe Moore; Adrian Fullam; Alan Connett; Anne Fry; Brian Greenslade; Colleen Hitchcock; David Radford; Des Brailey; Ed Moffat; Ian Thompson; ida.wilson@exeter.gov.uk; James McInnes; Janine Hanchett; John Bunting; John Chudley; John Tucker; Karen Strahan; Pat Reid; Paul Gompertz; Paula Faulkner; Peter Hare-Scott; Rachel Rivett; S Holme; Sadie; Sara Cretney; Sara Randall Johnson; Stephen Otter; Tim Jones; Trevor Smale

		Recipients

		pauline-webb@audit-commission.gov.uk; jshadbolt@middevon.gov.uk; filmer.bennett@btinternet.com; ngibbins@dsfire.gov.uk; steve.pitcher@northdevon.gov.uk; aharris@dartmoor-npa.gov.uk; alistair@eci.org.uk; andrew.southall@southwestrda.org.uk; angela.welch@devon.gov.uk; dhart@teignbridge.gov.uk; Danielle.SELF@devonandcornwall.pnn.police.uk; dincoll@westdevon.gov.uk; elizabeth.raikes@torbay.gov.uk; gtalbot@middevon.gov.uk; HEATHER.TREMEER@JOBCENTREPLUS.GSI.GOV.UK; ian.hobbs@devon.gov.uk; jackie.daveridge@devon.gov.uk; jan.holton@southwestrda.org.uk; jrosser@westdevon.gov.uk; janine.ogborne@nhs.net; Jo.TENNANT@devonandcornwall.pnn.police.uk; john.peart@lsc.gov.uk; john.smith@devon.gov.uk; j.laarschot@torridge.gov.uk; Julie.maggs@gosw.gsi.gov.uk; julie.richards@devon.gov.uk; karen.kay@plymouth.gov.uk; kodonnell.gosw@go-regions.gsi.gov.uk; kbishop@dartmoor-npa.gov.uk; kevin.snee@nhs.net; mwilliams@eastdevon.gov.uk; m-green@audit-commission.gov.uk; martin.weiler@environment-agency.gov.uk; nbulbeck@teignbridge.gov.uk; Nicola.Rowe@southhams.gov.uk; nicola.stimson@torbay.gov.uk; phil.norrey@devon.gov.uk; phil.weeks@jobcentreplus.gsi.gov.uk; philip.bostock@exeter.gov.uk; philip.collins@naturalengland.org.uk; sally@colinfoxhall.com; sara.cretney@devon.gov.uk; sarah.mupinyuri@devon.gov.uk; councillor.morrish@torridge.gov.uk; paul.netherton@devonandcornwall.pnn.police.uk; zoe.moore@devon.gov.uk; cllr.adrian.fullam@exeter.gov.uk; alan.connett@teignbridge.gov.uk; anne.fry@devon.gov.uk; brian.greenslade@devon.gov.uk; colleen.hitchcock@lsc.gov.uk; david.radford@nhs.net; Ddevonboy@AOL.com; ed.moffatt@exeter.anglican.org; ian.thompson@southwestrda.org.uk; ida.wilson@exeter.gov.uk; cllr.james.mcinnes@westdevon.gov.uk; janine.hanchett@nhs.net; john.bunting@exetercvs.org.uk; john.chudley@lsc.gov.uk; rj.tucker@southhams.gov.uk; karen.strahan@devon.gov.uk; Pat.reid@southwestrda.org.uk; pgompertz@devonwildlifetrust.org; Paula.FAULKNER@devonandcornwall.pnn.police.uk; pharescott@middevon.gov.uk; rrivett@devonwildlifetrust.org; sholme@middevon.gov.uk; Sadie@plymouthoffice.co.uk; sara.cretney@devon.gov.uk; sara.randalljohnson@flybe.com; stephen.otter@devonandcornwall.pnn.police.uk; tim@plymouthoffice.co.uk; trevor.smale@dartmoor-npa.gov.uk











Dear DSP Delivery Board and DSP Partnership

 Board members






 






In July Martin Green, Devon’s CAA lead from

the Audit Commission is bringing to the Devon Strategic Partnership a

‘significant’ piece of work about the Area Assessment to inform us

what the Audit Commission currently thinks in terms of our performance in

partnership; he will also give an indication of what we might be looking at as

an area in terms of green and red flags. This is an important presentation as

it directly impacts on the role and performance of the partnership in improving

quality of life for people of Devon. 






 






Martin would like to present this work to the DSP Partnership

 Board as well as to DSP Delivery Board; he would also

like to present it himself. The current date for the DSP Partnership

 Board presents problems for him, so it has been suggested that we might possibly

run the two meetings back to back on the 9th

July, with DSP Delivery Board

in the morning, followed by a lunchtime slot for both boards where Martin would

present his findings and the two boards could meet informally over lunch,

followed after lunch by the DSP Partnership Board having its meeting

to consider other agenda items. 






 






We need to sound out availability for this suggestion before

deciding, so could you please let Sarah

 Mupinyuri (sarah.mupinyuri@devon.gov.uk) whether

this change would suit you. 






 






The new programme for 9th July would be:






 






10.30 – 12.00 DSP Delivery Board 






12.00 – 14.00 Audit Commission presentation to both

boards, followed by lunch






14.00 – 15.00 DSP Partnership Board 






 






The venue would have to be confirmed as unfortunately the

venue kindly offered by JCP for DSP Delivery Board may not be available

for longer nor suitable for the double numbers. 






 






We look forward to hearing from you.






 






Best wishes






 






Caroline






 






PS Apologies if you have received this email twice –

that is because you may be on the mailing list for both boards.






 










Caroline Rae


Development Officer, Devon Strategic Partnership


Devon County

Council


Tel: 01392 383064


Email: caroline.rae@devon.gov.uk 


Disclaimer: http://www.devon.gov.uk/email.shtml 






DSP website:

www.devonsp.org.uk   
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DSP Delivery Board


29th April 2009


Agenda item 6: Creation of a Housing Task Force - background

Recommendation:


· That DSP Delivery Board take the next steps to implement the creation of a Housing Task Force as requested by DSP Partnership Board


Housing Task Force


At the DSP Partnership Board meeting held on 16th April, a major agenda item was on the issue of housing delivery. Presentations were given by Mary Ridgway from Devon Strategic Housing Group, Sue Southwell, a rural housing enabler, and Maria Bailey, a planner from Torridge District Council.

As a result of the discussion that followed, Tim Jones proposed that in order to give the ‘weight’ to help overcome some of the intransigent problems facing the sector that a time limited Task Force of relevant senior personnel should be set up under the auspices of the Devon Strategic Partnership. The DSP Partnership Board welcomed this proposal and requested that DSP Delivery Board oversee its implementation. Ch Supt Jo Tennant, who attended as Chair of the DSP Delivery Board requested that Terms of Reference for this group be provided to assist the DSP Delivery Board in this task. 

Mary Ridgway will discuss the idea further with Devon Strategic Housing Group Executive on 24th April and will bring draft Terms of Reference to the DSP Delivery Board on 29th April. Tim Jones will hope to attend too to facilitate discussion and help enable the task force to be created.


Caroline Rae
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DSP Delivery Board


29th April 2009


Agenda item 7: Migrant Workers Impact Fund

Recommendation:


· That DSP Delivery Board approve the Devon bid to the Migrant Workers Impact Fund that will be circulated in full before the meeting.

Migrant Workers Impact Fund - background

An event was put on by GOSW at the end of March where they introduced the Migration Impacts Fund. They were looking for bids for a Govt fund  - they definitely have £3m to spend in the South West this year and possibly £3m next year (but this not guaranteed). Key points were:


 


· The fund is to manage the transitional impacts of legal migration on local public services – to address problems and promote innovative ways of managing the pressures. Pressures from migration could be felt in many different ways from different service providers   


· All bids to be approved by top level LSP i.e. Devon Strategic Partnership. 


· All bids have to be with GOSW by 1st May – so not much time. 


· Looking for innovation and additionality, not replacing/reinforcing mainstream provision 


· Amounts given will be weighted towards areas of greatest need but where those are will be left to applicants to describe! 


· Areas for possible projects included (but not limited to) housing, children’s services, public health, integration. 


Given the shortage of time, ideas were canvassed across partners of the Migrant Workers Task Group and others working with migrant workers and the various ideas that have come forward have been collated under a single bid as required by GOSW. 


The bid


The bid is being finalised as contributions from partners are clarified, and will be issued to DSP Delivery Board members early next week. The work is being collated by Ian Hobbs, Sustainable Community Strategy theme lead for equality, access and demographic change. The bid will comprise a group of projects whose focus is on improving outcomes through better access to services relating to employment, health, education and safety, where public services are experiencing pressure in service delivery and where migrants will benefit from either a new approach or improved models of delivery. Its main workstreams are likely to include:


The workstreams proposed for this application are:


1. Children and Young People: support to parents and children and young people through schools and hubs to improve access to services and promote integration. Improve access to translated materials on a range of key elements of school life inc. school health, attendance etc. Lack of these materials currently causes pressure on school resources and exacerbates isolation (NB could be a regional project as the need is likely to be felt everywhere). Polish Saturday schools require support


2. Migrant Worker Hubs. Expansion of the hub concept that has been successfully started in Devon. Increase in number and expansion of their role to deliver many of the initiatives proposed. To include a ‘Let’s Do It’ fund for hub development and Migrant Worker led initiatives.


3. Employment and Interpretation: Supporting translators in setting up a support network and business development group to overcome a shortage of translation services and encourage enterprise


4. Advice: improvement of better access to advice for Migrant Workers and their families via CAB. Also by using Hubs. Aims to relieve pressures on Citizens’ Advice Bureaux, and other agencies. 

5. Cultural exchange: community projects to improve community cohesion and overcome pressures on services caused by social exclusion. Delivered mostly via hubs.


6. Safer Devon: wide ranging proposals around cohesion, community safety.

Caroline Rae
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Devon Strategic Partnership Delivery Board


Meeting 11th March 2009

West Devon Borough Council Offices, Kilworthy Park, Tavistock

Minutes


Present: 
Jo Tennant, Devon and Cornwall Police (Chair) 

Phil Norrey, Devon County Council 


Sally Foxhall – Chair of Devon Strategic Partnership 

Karen O’Donnell, GOSW 

Steve Pitcher, North Devon District Council 


Bindu Arjoon, Exeter City Council 

Kevin Snee, Devon PCT (left during Item 8)

Peter Smith, Devon and Somerset Fire and Rescue 




David Incoll, West Devon Borough and South Hams District Councils 




Karen Chapman, Job Centre Plus 


Martin Weiler, Environment Agency


Elizabeth Raikes (Torbay Council); 

Nicola Bulbeck (Teignbridge District Council)


Jan Shadbolt (Mid Devon District Council)


Andrew Southall (SWRDA); 


Martin Green (Audit Commission)


Alistair Macintosh, Devon Consortium (representing the VCS) 


 (Caroline Rae, DCC, Devon Strategic Partnership Development Officer)

(Sara Cretney, DCC, Local Area Agreement Development Officer)


(Chris Phillips, Principal Finance Manager, DCC, supporting item 7)

(Richard Scott, senior analyst seconded to Devon Strategic Partnership Resource Hub from Devon and Cornwall Police -observing)

1) Apologies 

Apologies were received from Karen Kay, Plymouth City Council; Chris France (DNPA); John Peart, (LSC).

2) Minutes of last meeting Minutes approved.

3) Action List/ Matters Arising:

a) Joint Declaration of Equality. Caroline to draw up a list of key organisations not yet signed up. Jo then will write to encourage them to do so.

b) Economic Downturn. A brief update paper from Rob Hetherington, Head of Economic Analysis at Devon County Council, was tabled. Phil Norrey is the Local Authority representative on the RETG mentioned in the paper. After discussion, it was felt that whilst it was too early to commission a major piece of work and draw conclusions about the long term effects of the downturn, it would be helpful if a quarterly report could capture information about what is happening in Devon’s economy in more detail, particularly looking at emerging patterns and identifying geographical ‘hotspots’. It was felt that the recent CLG report was unhelpful and regular reporting using consistent data would help a clear picture to emerge. JobCentrePlus have just recruited a person to collect and analyse data; Karen Chapman would be happy for him to work with Rob on the work needed. It was agreed that Phil Norrey would talk to the public sector resilience sub group of the RETG on 16th March to get their advice about the work that would be useful to both Devon Strategic Partnership and Devon and on a broader sphere. He would then email that around the DSP Delivery Board before the next meeting so work could get underway without delay. Finally, with regard to the Local Area Agreement and economic downturn it was noted that there is now a real recognition by Govt that they need to be flexible, and that they will be prepared to negotiate re the economic downturn in the fullness of time. 

c) Sustainable Community Strategy champions. At the last meeting of the DSP Partnership Board, Jo Tennant spoke to a paper about this; the Board welcomed the idea in principle, but deferred the item to be reconsidered at another meeting. This decision, together with the fact that discussions are taking place and planned with theme group chairs and leads, which may impact on the role of the champions, meant that it was therefore agreed to defer the implementation of champions on the DSP Delivery Board temporarily.

d) all other actions completed / ongoing/ on the agenda

4) Devon Strategic Partnership update. A paper was tabled containing several update items:

a) Agreement between Devon Strategic Partnership and major theme partnerships. It was agreed that a meeting would be convened between the chairs of the Devon Strategic Partnership, DSP Delivery Board, chairs of the major theme partnerships, and relevant theme leads in order to help facilitate this process; Caroline to arrange.

b) Business representation. Steve Hindley, Chair of the Midas Group, has stood down from the group, as other commitments have made it difficult to attend meetings. It was agreed that Jeremy Filmer Bennett, Chief Executive of Devon and Cornwall Business Council would be approached to replace him. Action Andrew Southall. Martin Weiler noted that the other sector the group may wish to include was the utilities sector as they are very important in the work of the partnership and not currently represented. After some discussion it was agreed to consider this further outside of the meeting.

c) Minutes of meetings of Devon Futures and DSP Partnership Board were noted.

d) It was noted that a small group of the Healthier and Stronger Communities Partnership would hold its first meeting on 12th March. Alistair Mackintosh welcomed this and urged that they agree a date for the first full partnership meeting soon. 

e) Devon Strategic Partnership Resource hub. Richard Scott, a senior analyst seconded to the hub from the police, introduced himself. 

5) Sustainable Community Strategy update. A paper was tabled containing several update items:

a) A spreadsheet was tabled identifying baseline data sources for the Sustainable Community Strategy outcomes, and potential gaps between what the Local Area Agreement is aiming to deliver and the Sustainable Community Strategy. There was discussion about what the outcomes (and the gaps in action relating to those outcomes) meant to residents, and how they were perceived. David Incoll requested that the satisfaction survey be brought to the next meeting. It was agreed to action out a piece of work about perception surveys. Martin Green offered to provide some information about this. 

b) Other updates were noted.

6) Local Area Agreement refresh 

a) The forthcoming refresh of the Local Area Agreement will contain only small modifications. The refresh document will go to Devon County Council Executive on 27th March; this meeting is an opportunity for the DSP Delivery Board to sign it off. In the refresh document presented, some NIs were ready to go to the Secretary of State, some still had no baselines identified, and some NIs were being changed to from national to local indicators. 


b) A concern was raised about the fact that the payment of performance reward grant was linked to the achievement of all agreed Local Area Agreement targets collectively, not individually. Devon has concern over some of these, especially those relating to NEETs and teenage pregnancy; a lot of work is happening in these areas, but achieving a nationally set reduction on already low percentages that exist in Devon would be difficult. In addition a 14 month delay in data on teenage pregnancies coming forward means that the work being done during the course of the Local Area Agreement may not be reflected in the data until after it concludes. If targets are not achieved, then this would affect the performance reward grant. The DSP Delivery Board therefore expressed a wish that Devon County Council Executive request that Govt consider removing these targets from being ‘locked into’ the performance reward grant.  The DSP were clear that if this was not possible the LAA should be presented for sign off with these NIs included. 


c) Steve Pitcher requested that the rationale behind LAA 27 be circulated.


d) Approval of the refresh on behalf of the DSP Delivery Board was delegated to Jo Tennant and Phil Norrey as agreed at the last meeting. 


7) Local Area Agreement Finance

a) Chris Phillips, Principal Finance Manager for Devon County Council presented a paper about Local Area Agreement financing. It was recognised that there had not yet been an opportunity to test the accuracy of the data presented; also that some of the entries were aspirational e.g. LAAs 19 and 22 (capital investment in employment sites). It was also noted that there was an issue of consistency between what was coming from mainstream budgets and what money is additional. Partnerships working in theme areas could add detail. 

b) The linking of financial data with information about the impact on different geographic areas would be useful - to see how the money is being targeted geographically. 

c) Chris will do further work. 

8) LPSA2 

a) Phil Norrey introduced this item and confirmed that Devon County Council receives this grant and makes the final decisions about its allocation. This year there has been a clear decision that LPSA2 will be kept outside of the mainstream budgeting. In terms of allocation, there is a need to take several things in to account:


i) Spend should further the aims of the Sustainable Community Strategy


ii) Money should only be allocated where there is an exit strategy

iii) Spend should take into consideration the fact that many people have worked extremely hard to achieve reward grants in their area of work. It is important that they see some reward for that work. 


iv) Some decisions need to be taken earlier than others. It is important not to rush the process but some decisions will need to be taken before the end of the financial year, when Devon County Council Executive meets on 27th March. 


v) Capital and revenue split must match the balance of receipts. 


b) David Incoll made a request for Healthy Walking programme to be considered for funding; this expires at the end of the financial year


c) Alistair Macintosh made a request for significant funding of at least £734K and up to £1m for projects relating to Strong and Inclusive Communities projects that are awaiting funding,  including Community Development and Engagement Strategy, Support for Village Halls/Community Associations (Accessible Services), Service User Engagement, VCS Representation, Building VCS Capacity (including tendering/commissioning issues) and Service User Engagement; these meet a number of other key LAA priorities including LAA2, 9, 10, 15, 30 and 34 as  well as LAA 16. Fuller details would be sent to Sara/ Caroline after the meeting.  The DSP Delivery Board noted this request and supported it in principle, particularly as it contributed to what the DSP were trying to achieve. They recognised though that the final decision rested with DCC Executive. 

d) It was agreed that to take this forward all comments/ requests should be sent to Sara Cretney, identifying those that need to be considered at the 27th March meeting of the Devon County Council Executive. Papers for the 27th meeting needed to be finalised a week before. 

e) There were no objections in principle to the proposals tabled as part of the papers for this item.  


9) CAA


a) Martin Green advised that the final framework for CAA had been published. The scoring system for the organisational assessment had changed in the final framework as a result of the consultation.


b) Martin was pleased to see the mapping exercise of how far the Sustainable Community Strategy was being met by the Local Area Agreement; Audit Commission had carried out a similar exercise and got similar results. Martin would like to attend most meetings of DSP Delivery Board to help build an open dialogue between Audit Commission and the DSP Delivery Board, and in July will bring a quarterly review. This would be a significant item on the 9th July agenda.

c) Referring to the possible tension between Audit Commission and GOSW demands as per the minutes of the last meeting, Martin acknowledged the concern but could not allay fears. He doesn’t expect in practice there will be any problems, but if for instance targets are not challenging enough Audit Commission will expect to be able to highlight that under CAA. 


10) AOB 

a) Steve Pitcher asked whether HCA should be invited to attend the DSP Delivery Board. It was agreed that Phil Norrey would approach Colin Molton, with a view to him attending when there was a significant item on the agenda relating to housing. In addition HCA want to hold ’the Single Conversation’ with Local Authorities. It was agreed it may be better if this included other partners too, perhaps as a sub group of the DSP Delivery Board. Phil will liaise with Colin Molton.  

b) Alistair Macintosh confirmed that he plans to prepare a paper for a substantive agenda item to the DSP Delivery Board meeting in July about the Voluntary and Community Sector in the context of the Devon Strategic Partnership. 

11) DONM    


a) 29th April 2009 10-12pm - Room B, Somerset House, Devon & Somerset Fire & Rescue Service HQ, Clyst St George (list of attendees one week beforehand to sarah.mupinyuri@devon.gov.uk to allow security passes to be prepared)

b) 9th July 2009 10-12pm - Conference Room, Job Centre Plus, Pynes Hill Court, Exeter

c) 8th Sept 2009 2-4pm - Kilworthy Park, West Devon, Tavistock


d) 12th Nov 2009 2-4pm - Mid Devon District Council Offices


e) 14th Jan 2010 2-4pm - Conference Room, Job Centre Plus, Pynes Hill Court, Exeter

SUMMARY OF ACTIONS


		AGENDA ITEM

		ACTION

		WHO

		HOW REPORT?



		3a

		List organisations not yet signed up to the Joint Declaration for Equality 

Write to encourage signature

		Caroline

Jo Tennant

		



		3b

		Seek RETG advice about the work that would be useful to both Devon Strategic Partnership and Devon and on a broader sphere.

Quarterly report that captures information about what is happening in Devon’s economy in more detail, particularly looking at emerging patterns and identifying geographical ‘hotspots’ – dependent on RETG advice as above

		Phil

Rob Hetherington with JCP staff member

		Email to DSP Delivery Board 

Report to future meeting 



		4a

		Meeting to be convened between the chairs of the Devon Strategic Partnership, DSP Delivery Board, chairs of the major theme partnerships, and relevant theme leads in order to help facilitate this process

		Caroline to arrange



		Report progress to next meeting






		4b

		Invite Jeremy Filmer Bennett to Join DSP Delivery Board as business rep. 

		Andrew Southall

		Invite to next meeting






		5a



		Piece of work about surveys and perception data

		Caroline to coordinate

Martin Green to provide info 

		Report to future meeting. Satisfaction survey to next meeting 



		6b

		Devon County Council Exec be asked to consider requesting that certain targets be removed from be locked into overall performance for performance reward grant purposes.

		Sara  

		Report to next meeting 



		6c

		Rationale behind Local Area Agreement 27 be circulated

		Sara to arrange

		Email to members



		7c

		Further work be done on Local Area Agreement finances to improve level of detail available, including by geography if possible. 

		Chris Phillips to coordinate

		Report to future meeting 



		8d

		Comments and requests re LPSA2 to be sent to Sara Cretney 

		All

		Update at future meeting 



		10a

		Liaison with Colin Molton from HCA re the Single Conversation and possible attendance at DSP Delivery Board 

		Phil Norrey

		Report to next meeting 
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