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Devon Strategic Partnership Board


11th February 2011 


Agenda item 2– Future Partnership Delivery Proposal


Asset Rationalisation

Recommendation: That Devon Strategic Partnership agrees the proposed project set out in section 3.



1. BACKGROUND


At the Devon Strategic Partnership Workshop held on 26th November 2010 there was support by the partners to continue to develop the Asset Rationalisation work stream following the data mapping exercise which took place in Autumn 2010. This work showed that across 15 public sector organisations in Devon there were……


1.1. 6500 property assets


1.2. Worth in excess of £1.2 billion


1.3. Costing £45 million to run each year


1.4. Requiring £230 million to maintain


1.5. But value and costs are much higher!


With public sector organisations facing challenging budget cuts, rationalisation of property may be a way of achieving significant efficiencies whilst maintaining or delivering improved service delivery.

2. PROJECT OBJECTIVES


This paper proposes the creation of a ‘Public Sector Property Asset Board’ which is intended to take an oversight of the use of public land and property in the County and to identify opportunities to improve its use and generate efficiencies. Coincidentally this idea of public property 'boards' was a key recommendation of the report 'Leaner and Greener - Delivering Effective Estate Management' published by the government on 3rd February 2011

3. SCOPE OF THE PROJECT


It is intended that the Public Sector Asset Board will include core membership which could be the largest property and land holders in the Partnership with Terms of Reference to be developed but which could include an agreed protocol for consultation and inclusion of other public sector organisations.

4. EXPECTED OUTCOMES OR OUTPUTS 


This project will facilitate wider consideration of the use of public sector assets across Devon and explore the potential for partners to co-locate and work together to maintain and improve public service delivery. It is also hoped that this Board will provide cross-organisational property expertise to share knowledge and seek solutions to property related issues affecting one or more of the partner organisations.  The group would seek to identify ‘quick wins’, the potential for co-location and adopt a ‘strategic approach’ to the use of assets.  


Equally, the group has the potential to provide an invaluable resource where consideration is being given to shared services across Devon.  

5. CONSTRAINTS


Evidently time and resource commitments will be required by participating organisations and undoubtedly the effect of this commitment will be greater for smaller organisations. It is not anticipated that a budget would be required specifically for the group, however there are likely to be scenarios where the group may wish to commission specific pieces of work and consideration will need to be given to this in the absence of any financial resources. 


6. BUSINESS CASE


6.1. STRATEGIC FIT


This proposal has been developed in response to the support given by the DSP Board to developing the work around Asset Rationalisation. 


6.2. OPTIONS AVAILABLE TO DELIVER THE PROJECT


In essence the DSP Board could:


use the Asset Mapping information already developed as a public sector ‘resource’  to assist organisations when developing property strategies and/or delivering individual projects.

Or 


Sponsor the creation of a Public Sector Asset Board detailed above to explore the potential efficiencies which could be realised through the public sector property estate.  This could be a ‘task and finish’ group or an on-going, developing group. 


6.3. ANTICIPATED BENEFITS 


6.3.1. Financial


At this stage of the proposal the number, value and cost of the public property estate provides the context for potential financial savings and these can be measured in money terms by capital receipts generated, number of assets released and annual revenue savings.

6.3.2. Non-financial


The project outcomes have the potential to deliver improved services to the people of Devon and these can be measured using current service delivery standards. In terms of property the project could, by reducing the number of public sector properties also reduce each organisations impact on the environment in terms of its carbon footprint.

6.4. ANTICIPATED COSTS


No specific budget would be required; however, each organisation will need to consider the ‘cost’ of staff time dedicated to this project which may include both property professional expertise and administrative support. 

6.5. PROJECT APPROACH


It is anticipated that once formed the Board would agree the approach to reviewing property, although the mapping exercise would form the basis for further review work.

7.            NEXT STEPS


Should the DSP Board endorse this proposal it is hoped a Project Sponsor from the DSP Board would be identified and agreement reached over a ‘core’ representation for the Property Board.   It is hoped that a first ‘scoping’ meeting could be convened early in April at which point proposals for Terms of Reference could be considered.
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Devon Strategic Partnership Board

11th February 2011


Agenda item 1 – Devon Strategic Partnership context report


Recommendation


That the Devon Strategic Partnership board notes this report


Devon Strategic Partnership report


The purpose of this report is to summarise the changes to Devon Strategic Partnership that have taken place over the last 3 months.


· A workshop was held on 26th November 2010 for members of DSP Delivery Board and DSP Partnership Board, plus theme partnership and LSP chairs, and members of the Task and Finish Groups that had been working over the previous four months. The Task and Finish Groups reported back on their recommendations for future partnership delivery. The decisions taken at that workshop are summarised in Annex A  below but included the dismantling of the rigid Devon Strategic Partnership architecture in favour of a smaller single board plus occasional larger workshop events. 

· It is currently intended that this single board will meet 3 times a year, with two workshops in between meetings. The dismantling of the structure means that:


· Devon Futures has agreed it should continue in existence to provide the horizon scanning function for Devon Strategic Partnership but it recognises it is no longer part of the Devon Strategic Partnership infrastructure; instead it recognises that it must respond to the changing geographies we are working in and will seek to deliver it message to partners and partnerships at more local and sub regional level as well as at a Devon level. It may seek to be aligned with Dartington.

· ESSG will consider its future


· Theme partnerships are unaffected 


· The LSP chairs meeting will continue independently as it used to if it chooses to do so.


The new Devon Strategic Partnership will aim to be more responsive to change, will consider emerging factors th[image: image1.jpg]



at affect Devon and work together to deliver key streams of work – section diagram at Annex B.

Caroline Rae


February 2011




Annex A


Devon Strategic Partnership Workshop


26th November 2010 


The workshop was held for members of DSP Partnership and Delivery Boards, plus Task and Finish Groups members and theme partnership chairs.


Outcomes – it was agreed:


Devon Strategic Partnership:


· To retain the partnership with a different emphasis on the role:


· Creating a smaller more focussed structure that can maximise the opportunity for  partners to work together 


· Building the vision/ driving the ambition for Devon 


· Focussing on enabling and ensuring delivery of a small range of targeted work streams


· Focussing on transition management as Devon develops a smaller public sector 


· Work together proactively on communication to provide an active voice with a higher profile, particularly at regional and national level. 


· Horizon scanning


· To plan to have a single smaller board and occasional larger workshop events rather than the existing structure. 


Sustainable Community Strategy and Local Area Agreement


· To recognise the value of the Sustainable Community Strategy in providing a long term strategic vision for the area; however, the DSP will not plan for a further Local Area Agreement, which to date has been the recognised delivery mechanism for the Sustainable Community Strategy. Instead, particular projects that emerge from the exit strategies of the current Local Area Agreement will be pursued as agreed, along with other agreed areas of work. Current proposals are listed below.  


Proposals


· Asset mapping and rationalisation – to pursue opportunities by bringing together the Strategic Asset Managers from each partner.

· Area Action Force – support the work of this group as a mechanism for mitigating the impact on employment of a shrinking public sector.

· Unintended Consequences of change – to pursue but with a simpler process


· Total Place (benefits) –to support proposals, with a recommendation that the political dimension is recognised

· Local Area Agreement exit strategy projects – to pursue via Task and Finish Groups. Work to be taken forward currently includes climate change and health inequalities. 

· Families in Crisis, Family and Child Poverty and Alcohol – to consider progressing in a different/joined up way with a focus on cause; to identify synergies and avoid duplication. 
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Devon Strategic Partnership Board


11th February 2011


Agenda item 2 - information sharing: alcohol

Recommendation

That the Devon Strategic Partnership Board considers the proposal outlined in this document.


1. BACKGROUND

Devon public sector information is often and effectively shared bilaterally for specific purposes.  However, there are further benefits to be had from a more strategic approach, aiming to deliver more for less by combining forces.  


Following the Information Sharing in Partnership conference in February 2010 and the Information Sharing summit in April 2010 it was thought to be of value to understand the benefits of greater information sharing.  ‘Shared intelligence’ was identified by the Devon Strategic Partnership as an important component of any future partnership delivery.   


This paper is a first step in identifying the value and benefits of greater information sharing through a single data sharing initiative.  We have identified alcohol as a theme which is an issue of concern to multiple public sector organisations.  This paper proposes that “alcohol” provides a way of testing whether by reusing existing resources and working in partnership we can deliver improved core business activities, and identify the challenges of sharing both disclosive and non disclosive information.  This could be a model for information sharing in the future.

-----------------------------------------------------------------------------------------------------------------------------------------------

“Smarter use of public service statistics can save lives as well as money” 


· Tim Kelsey – co-founder of Dr Foster Intelligence, a joint venture with the NHS to produce data on health service performance. 

-----------------------------------------------------------------------------------------------------------------------------------------------


2. PROJECT OBJECTIVES

The objectives of this project include:


· To utilise existing facilities in place to securely share personal data (MASH)

· Publish and bring together non personal data from a range of partners in open data formats in line with Government’s Transparency Agenda

· Provide access to as much of the data as possible to a wide range of partners  to support decision making


· Assess the value and benefits of greater information sharing between local partners and provide a possible model for future information sharing

3. SCOPE OF THE PROJECT

The project will look at alcohol related data with a view to developing a framework for information sharing more broadly.  This will include:

· Aggregated data sets including, for example, modelled alcohol consumption at a local level, alcohol related deaths etc.

· Non disclosive specific data for example Licensed premises.

· Personal or disclosive data including for example alcohol related violence, injuries and admissions, under age sales 

· Publication formats and locations, and automated aggregation and reporting (mash ups) for alcohol analysts and policymakers

It will not include the following:


· The project will not address institutional arrangements such as the ‘Resource Hub’

· It will not seek to develop Local Information Systems


· It will not look to duplicate work completed by public bodies, but to enhance any existing work such as the Health JSNA 


4. EXPECTED OUTPUTS OR PRODUCTS


· Directory of alcohol related data for Devon published on the web.


· Non disclosive data on alcohol sales, consumption and impact published on the web using DCLG “open data” templates.


· Aggregation and analysis of disclosive data that can then be published in DCLG “open data” templates.


· Protocol for sharing personal data on alcohol notably between A&E and the Police (Cardiff Model)


· Practical sharing of alcohol data between agencies (cf MASH)

· Form a working group of partner agencies – information colleagues / analysts to demonstrate benefits of information sharing – which could form the beginning of a possible “Resource hub” to develop ways of sharing data for other subject areas.

It is anticipated that this initiative will illustrate that information sharing can be undertaken efficiently and securely as well as producing improvement in addressing alcohol misuse..


5. CONSTRAINTS


Partners recognise the benefits of sharing information but the common barriers to information sharing are as follows:

· Lack of resources and skills in bringing partnership information together 


· The silo mentality  - ‘it’s our data and you are not using it’ – continues to act as one of the main barriers to information sharing


· Agencies charging for data


· Exchanging data can make those who originally shared the data nervous about how it will be used and what results will come from analyses, especially if data are used in a manner that is slightly different from how the agency itself may use these data.


· Data quality - agencies may use the excuse that they do not think their data is of good quality, so restrict access to it, particularly because they think other may use the data inappropriately and without recognises its flaws.


· Misinterpretation of the legislation affecting information sharing, particularly the Data Protection Act.  


With the ever increasing demands on public sector organisations to understand the communities they serve there is a prominent need to share information, to have a more strategic approach to using information allowing a more focused use of resources.

6. OUTLINE BUSINESS CASE


6.1. STRATEGIC ALIGNMENT


‘Shared intelligence’ was identified by the Devon Strategic Partnership as an important component of any future partnership delivery. Alcohol has been selected as the starting point as alcohol misuse is an area of concern to a wide range of partners and has important disclosive and non disclosive elements. Alcohol is also often a contributor to family crisis and better data would assist in other work identified by the DSP for the future. 

6.2. OPTIONS AVAILABLE TO DELIVER THE PROJECT


· Bilateral adhoc arrangements


· Joined up approach based on open data standards


· Organisational option such as the Resource hub

6.3. BENEFITS TO BE ACHIEVED WITH EACH OPTION


6.3.1. Bilateral adhoc arrangements


This model reflects the current position where two partners decide to share information for a particular purpose. This ensures that the Information shared is based on need but without coordination of such arrangements there is a risk that several such bilateral arrangements are made but the benefits to other partners are not realised and duplication can occur.

6.3.2. Joined up approach based on open data standards



In this model information can be shared across several partners without placing excessive burdens on contributing partners. However, it relies on cooperation with a strong overarching system of governance. 


6.3.3. Organisational option such as the ‘Resource hub’


Coordination and governance are built into this model but experience has shown that this has proved a step too far for contributing partners in the past.  

It is recommended that the second option provides the greatest benefits for minimal cost

Benefits include:


· Improved response to alcohol related incidents (Cardiff model)


· Better evidence for commissioning alcohol services (JSNA)


· Improved evidence base for inspection of licensed premises and under age sales


· Opportunity to assess the wider benefits of information sharing


· Improved transparency of public services


· Opportunity to test the benefits and value of sharing data in open data formats 


6.4. COSTS OF THE PROJECT

It is anticipated that costs will only be in staff time and can incorporated into existing work such as review of the JSNA


6.5. ACHIEVABILITY

The only challenge to achieving greater information sharing is the willingness of partners to provide data. Experience is based on the publication of existing data and the sharing of disclosive data between bodies where information sharing protocols (of some form, as demonstrated in the MASH) already exist and have been successful. It is thought that as open data formats have been published by Cabinet Office and the websites for publishing such data exist in Devon, there are good reasons to suppose the project can be successful 

7. STAKEHOLDERS

Consider all the stakeholders who will need to be informed or to feed back to the project. Include users, audit functions, quality assurance, finance, marketing and sales - any person or area in the company (or external) that will be interested in the progress and completion of the project. 


		Stakeholder

		Key Messages



		DCC

		Under age sales (Trading Standards)



		Health

		Alcohol related admissions



		Police

		Alcohol related incidences



		District Councils

		Licensed premises



		

		



		

		



		

		



		

		



		

		





8. PROJECT SUCCESS MEASURES

The project can be deemed a success if:

· Initial publication and sharing of data make up the first measure of success but the project will only be truly successful where they become business as usual and the data informs more targeted action by agencies

· The project may provide the catalyst for the creation of the resource hub or provide evidence that such a hub is unjustified.

9. KNOWN RISKS


· Other commitments in a period of great change intrude on information sharing

· Real or perceived restrictions of data protection intervene


· Open data formats prove harder to integrate than anticipated


· Individual partners prioritise other areas of work


10. PROJECT PLAN


This gives brief information on the scheduling of project, but should be expanded where necessary (e.g. using a Gantt chart).


		Start date

		Completion date

		Milestones



		The project will start as soon as possible once approval has been given by DSP. Whilst support from the DSP is not critical, it is considered that the project has a greater chance of success if the DSP partners supported its implementation.

		The project will aim to complete its first stage by 3 months

		The first milestone will be to get the key agencies to agree to share data through open data formats which is publicly available 





11. REVIEW AND REPORTING


How will progress be reported? What you will report, to whom, by when and in what format. Reported using Progress Report template. A Risk Log and an Issue Log must be kept and regularly updated.

Progress will be reported at 3monthly intervals.

Check this document against the following Quality Criteria:

a) Are the project objectives clear and aligned to the SMART principles?

b) Is the project scope clearly defined?

c) Does the initial business case provide sufficient detail for approval to proceed?


d) Have the projects essential elements been clearly identified, and all known risks documented?

e) Does the project plan provide a clear overview of the expected milestones? 

� Long live the database state – Tim Kelsey
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Devon Strategic Partnership 

Draft Terms of Reference February 2011

Initial Membership (may change by agreement over time)

Devon Strategic Partnership Chair


DCC Leader and CEx


NHS Devon CEX 


Police BCU Commander


A District Council Leader and CEx representing all District Councils 


Environment Agency


GOSW


Jobcentre Plus


Devon Strategic Partnership Board


1. Structure of the Partnership - the Devon Strategic Partnership wishes to become more business like, and in future shall be comprised of one board only as described below, supplemented by occasional workshops for a wider audience. This DSP Board wishes to function in a more business-like way and the previous broader architecture of the partnership will be dismantled. It is recognised though that many of the partnerships and groups that were linked to the Devon Strategic Partnership may well continue to function in their own right. 

2. The role of the DSP Board 


a. Maximising the opportunity for partners to work together and in a time of declining resources to develop fully the advantages to be gained from joint working and discussion

b. Building the vision and driving the ambition for Devon. Clarifying the strategic issues and priorities for Devon and encouraging partners to work in the best way to meet the needs of the people of Devon. Striving for an effective balance between thematic and geographical focus.

c. Focussing on transition management as Devon develops a smaller public sector, and enabling and ensuring delivery of a small range of targeted work streams

d. Work together more effectively and proactively on communication in relation to the big issues and to provide an active voice to promote Devon particularly at regional and national level. 

e. Horizon scanning


3. Method of Operation

a. The DSP Board shall meet 3 times a year, but this can be varied by agreement at a meeting.


b. The group shall elect a Chair from within its membership, such election to happen annually. A Chair can be re-elected for a maximum of 3 consecutive years. 

c. If a meeting of the group needs to be called between regular planned meetings, this can be done with agreement of the Chair. As much notice as possible will be given of all meetings.


d. It is envisaged that there will be occasions when decisions have to be taken by the Board between meetings in order to meet deadlines. Where this is necessary, the Chair shall be authorised to take such a decision on behalf of the Board; however, any such decision shall be notified to the members of the Board by email, and any member of the Board has the right to challenge that decision within 10 days (including weekends and Bank Holidays) of that notification. In such a case, a vote shall be taken either at the next Board meeting, or if time is of the essence, by email.


e. A meeting shall be quorate when a minimum of 4 members are present


f. Members are expected to attend regularly or if attendance is not possible to send a representative who is fully briefed. If members fail to attend over a prolonged period, the Chair can request that an alternative representative is found or that the organisation concerned reviews its membership of the DSP Board. 

g. The usual method of communication shall be by email. Hard copies of papers sent out shall be available at meetings only upon request.


h. These Terms of Reference can be varied by agreement of this group. This group shall also consider requests for variation to these Terms of Reference that may come from other partners or partnerships.

4. Relationships with other parts of the overall Devon Strategic Partnership. The following are no longer a formal part of the Devon Strategic Partnership infrastructure but are recognised as valued contributors to the partnership process.

a. Devon Strategic Partnership workshops. Workshops will be held twice a year (or as otherwise decided by the Devon Strategic Partnership board); invitation will be to a wider partnership, initially comprised of the previous DSP Partnership Board, DSP Delivery Board Theme partnership chairs and LSP chairs. These workshops will consider the work of the Devon Strategic Partnership, emerging issues; recommendations can be made from the workshops to the Devon Strategic Partnership Board, which they will consider at their next meeting.

b. Devon Futures group. The Devon Futures Group was proposed as a place where discussions about balancing the social, economic and environmental concerns of the work we do can be meaningfully held in order to make our work as ‘joined up’ and sustainable as possible. Its membership will be drawn from the theme groups, particularly those concerned with economy, environment, strong (including social inclusion) and housing. The responsibility for delivery of the actions will rest with partners, not this group. The Devon Futures group may make recommendations to the DSP Board or workshops


c. Strategic Partnership Chairs group. This is made up of the Chairs of the LSPs of Devon, at district, city, unitary and county level. This group meets as a forum for the exchange of good practice and to ensure that the opportunities for collaborative working amongst LSPs can be maximised. The Strategic Partnership Chairs group can make recommendations to the DSP Board or workshops.  
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Devon Strategic Partnership Board


11th February 2011 


Agenda item 2– Future Partnership Delivery Proposal

Families Facing Multiple/Complex Challenges


Recommendation


That Devon Strategic Partnership support the proposed work, and relevant partners agree to contribute to delivery of the outcomes as far as they are able.

Background


At their workshop on 26th November 2010, Devon Strategic Partnership (DSP) considered future delivery proposals around the key issues of:


· Families in Crisis


· Family Poverty


· Tackling Alcohol Misuse


· Tackling Health Inequalities


Alongside proposals for improved tools for delivery e.g. asset mapping. DSP were keen to progress work on the four issues set out above but felt that the breadth and scale of work proposed would not be achievable at this time. DSP recommended that the synergies and linkages between these four areas of work are maximised and that a composite delivery proposal is put forward to the DSP Board on 11 February 2011. 


Proposal – Families Facing Multiple/Complex Challenges


Overview 

The project will work collectively with its partners within DSP to identify recommendations for systematic change for families facing multiple challenges within Devon. The methodology will be to conduct a comprehensive mapping exercise to identify the top 100 challenging families, in line with the criteria set out by the Families at Risk Framework and as proposed at the Devon Strategic Partnership workshop on 26th November 2010  - see below:


‘The Government’s Families at Risk review estimated that around 140,000 of the 13.8 million families in England experienced at least five of the risk factors that are known to be linked to poor outcomes. The risk factors included in this analysis were:


· no parent in the family in work; 


· family living in poor quality or overcrowded housing; 


· no parent with any qualifications; 


· mother with mental health problems; 


· at least one parent has a long-standing limiting illness, disability or infirmity; 


· family with low income (below 60 per cent median); and 


· family cannot afford a number of food and clothing items.

Many other relevant risk factors which could not be included within these estimates, but which can be identified through individual and family needs assessments. These include involvement in criminal or anti-social behaviour by one or more family members, learning difficulties, drug and alcohol dependence, a history of or current domestic violence, or long-term unemployment’

Key outputs will include the creation of costed case studies for a sample of these families to provide an evidence base for the current costs alongside potential future efficiencies if recommendations are implemented. The final recommendations should suggest a Devon wide strategy  with specific recommendations for improving the local response to families who face multiple challenges


Definitions


In order to identify the top 100 families, we need to agree what is meant by the term family and in turn what is meant by the most complex.

For the purpose of this proposal 


Family is defined as:


‘A Household with at least 1 child under the age of 19 or 25 if the child has additional needs’


The most complex families are defined as having more than one of the following factors:

‘Poverty, unemployment, parenting alone, having a large family, poor or overcrowded housing, anti-social behaviour, child protection plan in place, children in care, domestic violence, parental illness, mental health issues, learning disabilities and substance misuse, all of which can have a negative impact on parenting. 

Limitations

This proposal also highlights that there are a range of limitations within the project plan and these should be noted before the final proposal is agreed.


· The definition and criteria for the most challenging families may exclude some families from being identified within this project i.e. service refusers may have multiple and complex problems, but may not be highlighted through any service mapping.


· The resources available for this project are limited and therefore we will need to draw on the expertise of all DSP partners, including linking into existing pieces of work


· The time-scales for this project are relatively short i.e. 6 months and therefore the project needs to achieve realistic outcomes within such a short period of time


Project Breakdown

1. Agree definition and criteria for families facing multiple challenges


2. Agree clear outcomes to be achieved by the project and the framework by which success can be monitored.


Initial outcomes for the following categories include:

· Individuals and Families

· The top 100 challenging families are highlighted and their needs presented in order to understand how to better respond


· Communities

· Local implementation plans will support communities to intervene with families in a more family focused approach


· Creating efficiencies


· Reducing costs to services by decreasing duplication and the need for multiple service intervention and repeat service interventions.


Reporting will be conducted on a monthly basis against the timescales and outcomes. Reporting will be presented to the DSP, using a RAG rating approach to progress.

2. Identification of the 100 most challenging families in Devon, including:


· Who are these families?


· What is the composition of these families


· Where do they live?


· Which services are they know to?


· What issues are they facing? 

· What factors in service would improve outcomes in the future?


· What is the estimated current cost of working with these families? (sample to be taken)


Data will need to be gathered from all DSP partners to be able to identify the 100 most challenging families and a code of ethics will need to be agreed in order to safely share information. We intend to develop a clear communications strategy for all involved in the project, to ensure both the purpose and principles or sharing information is understood and agreed by all involved. 

A lot of this work is already underway through the programmes of CYPS, including:

· Family Support Service multiple needs mapping


· Vulnerable Adolescents case matching 

· The Early Intervention and Prevention Strategy


· Links to MASH


· Existing consultation with families

3. Identify the evidence base for what works for families facing multiple challenges. This information already exists through the work of the Family Support Services review and other data that can be drawn from national organisations such as The Families at Risk Division and C4EO. Much of the work currently underway, both nationally and locally identifies the Family Intervention Project (FIP) principles as the key way of gaining success with challenging families.

4. Sample costed case studies. Once the 100 families have been identified a random sample will be taken of approximately 20. Each family will have a costed case study produced, identifying all the services that are currently intervening with the family and what the estimated cost of this currently is. We will use the Families at Risk Division of the Department of Educations Cost savings Calculator as a basis for the case studies, adapting their unit cost list as an indicator for each family whilst keeping a consistent baseline.


4. Create a set of recommendations for system change across al DSP partners, both at a Devon Strategic level and a practical local implementation level. The work should also be underpinned by current development to support challenging families, including that of

· The Family Support Service Restructure


· The Vulnerable Adolescents service restructure

5. Timescales


		Month

		Activity



		February

		· Proposal agreed and resources identified


· Project commences



		March

		· Evidence base is collated


· Data mapping commences



		April

		· Data mapping continues



		May

		· Data mapping continues



		June

		· Cost case studies are created



		July

		· Final recommendations are developed





6. Project Support Team


A project support team needs to be identified to move this proposal forward, with key roles and responsibilities identified for each. The current team proposal includes:


· Caroline Rae


· Philippa Court, Strategic Lead for Children and Young People’s Services


· Liza Jarvis and other staff working on the FSS Implementation


· Jon Richards and other staff supporting the vulnerable adolescents programme


· Gemma Hobson – Management Information Officer


· Sector Specialist Support from C4EO


· Other representatives of the DSP and Voluntary Sector organisations

7. Next steps and key questions

In order to progress this project the following questions and steps need to be agreed:


1. Agreement of definition of families facing multiple challenges


2. Agreement of Outcomes for the project


3. Agreement of the timescale and overall project proposal


4. Resources available to the project, both financially and in human terms


Liza Jarvis


Commissioning Officer for Strengthening Families


February 2011
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Agenda Item 3– Briefing Paper re CONTEST

Recommendation


That Devon Strategic Partnership Board supports the proposal that the Devon Prevent Strategic Delivery Group (DPSDG) becomes Devon CONTEST* Board


Introduction

In 2009 the DPSDG was created following a mandate by the Devon and Torbay Strategic Partnerships, with an aim to provide strategic direction for the delivery of the Prevent objectives and the recommendations of the Counter Terrorism Local Profiles (CTLP).

‘Prevent’ is the 4th strand of the national counter terrorism strategy (CONTEST) introduced by the previous government in 2008 alongside ‘Protect’, ‘Prepare’ and ‘Pursue’.  It placed upon the Police and partners a requirement to work towards 5 key objectives with a view to embedding activity within core business by the end of March 2011.


A change of government has led to a review of Prevent which is likely to survive, albeit in a different guise.  A review of national security including the CONTEST strategy is also underway but is unlikely to see any major shift of focus away from the remaining 3 strands.  It is also anticipated that the yearly production of CTLPs and associated recommendations will continue under any new security strategy.

Proposal


It is proposed that in light of the above changes and the anticipated embedding of Prevent activity into core business, the DSPDG widen its remit to include the Protect and Prepare strands of the CONTEST strategy to become the Devon CONTEST Board.


This will mirror what has already taken place at a Force level and in respect of Prepare, will link in with the LRF (Local Resilience Forum).

Benefits

· Provides strategic direction for the delivery of objectives related to national security across Devon (including CTLP recommendations).


· A cohesive multi-agency approach avoiding the duplication of resources.


· Wider remit reduces number of overall meetings required at strategic level.

· Enables more effective information-sharing.


Suggested format


· Attendance as per DSPDG.  Vetting to SC level may be required.

· Police chair.


· Governance – as per DSPDG


· Frequency – every 6 months


· Terms of Reference – to include Prevent, Protect and Prepare.


· First meeting in new form Wednesday 13 April 2011


Submitted for consideration by Devon and Torbay Strategic Partnerships.


Inspector Helen Creedy (Devon BCU)


*  CONTEST is the name given to the comprehensive strategy to counter the threat to the UK and our interests overseas from international terrorism.

DSPDG CONTEST briefing v3
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Agenda item 2– Future Partnership Delivery Proposal


Climate Change 








		Recommendations


[1]  Members of the DSP Board support the proposal set out in the attached document

[2] The stakeholder list is reviewed and any additional interests identified and communicated to Pauline.warner@devon.gov.uk








Background


At its workshop on 26th November 2010, the Devon Strategic Partnership agreed that it would not develop a heavily structured delivery plan to replace the Local Area Agreement but would instead pursue effective delivery of a few key priorities, including those that emerged from the exit strategies of the current Local Area Agreement. This includes climate change.  


Climate change has always been recognised as a key priority for the Devon Strategic Partnership, and formed one of the cross cutting themes of the Sustainable Community Strategy [SCS]; as such it was embedded in a number of LAA priorities.  As well as quarterly performance reporting, progress was also scrutinised by the cross cutting theme champion. Good progress was made, culminating in a CAA green flag for exceptional performance or innovation that others can learn from, for our work with local people to tackle climate change. However, all data suggests that we are still facing a major challenge and that effective delivery in this area must continue.

Next Steps


The longer term perspective taken by the SCS, and the work of the Devon Futures Group, suggest climate change will continue to be an important topic for the partnership to address.


There are a number of drivers for change that are relevant:


· Government is introducing, or has recently introduced, a range of policies and measures that will impact on carbon reduction – for example the Low Carbon Transition Plan; Green Deal; Green Investment Bank; Feed in Tariffs; Renewable Heat Incentive etc


· The Low Carbon Framework pilot authorities will report on progress soon [in the South West these are Plymouth; Bristol; Bournemouth Poole].  This work, and pressure by the Local Government Group and Friends of the Earth, suggests a carbon budget may be set for each Local Authority area, effectively an emissions target for a specified time period


· Changing administrative and organisational structures – from the abolition of the regional bodies, local area agreements and the national indicator set, to the emergence of new bodies such as Local Enterprise Partnerships

The LAA exit strategy identified a need to:


· Draw together the latest data and information, the output of Devon Futures and drivers for change to feed into a review of strategic priorities – potentially a DSP climate change strategy or strategic statement of commitment

· Provide a mechanism for governance and scrutiny of climate change work.  The exit strategy suggested a possible role for a climate change ‘commission’ or similar, which could provide a body of expertise for the DSP, or a future Local Enterprise Partnership


· Commission SWEEG to produce carbon budget for Devon 


· Develop an action plan allied to a climate change strategy statement


To develop a successor programme for the LAA that addresses the cross cutting theme requires some practical steps to develop a consensus on the way forward.


Proposal for Discussion


The document attached as annex 1 sets out a proposal for a DSP ‘round table’ with key stakeholders to discuss the strategic direction for climate change work and the drivers for change, and to seek to initiate a mechanism for driving delivery of climate change measures in the future.  


Climate Change Cross Cutting Theme:  Proposal for Stakeholder Round Table


[1]
Purpose

To review the Devon Strategic Partnership’s approach to climate change mitigation, with a focus on the strategic objectives and actions required to deliver carbon reduction in Devon and capture the financial and other tangible benefits of delivery.  

[2]
Objectives


· To provide a common understanding among partners of the drivers of climate change, carbon reduction and sustainable energy use


· To use the opportunity for discussion to re-affirm action on climate change mitigation and the role[s] of organisations addressing the issues


· To identify the steps required to progress issues


[3]
Scope


The Round Table will focus on climate change mitigation. It will be informed by a series of background discussion papers [in preparation] and research commissioned from the South West Energy and Environment Group [SWEEG]


Stakeholders will be encouraged to display their own promotional material and information at the event

[4]
Indicative Agenda


· Setting the scene


· The current understanding of climate change issues


· Where Devon is now


· Drivers for change/new structures


· Emerging research and information


· Resources for climate change work


· Introduction to workshops


· [Rotating] Workshop based discussion


· What are the main carbon reduction priorities for Devon?

· What is going on already?  How can the DSP add value?

· Who leads and how can the work be coordinated?


· To whom is the work accountable?


· What can your organisation bring to the process?


· What should happen next?


[5]
Target audience


It is proposed to invite a ‘neutral’ speaker to introduce and chair the event and set out the current understanding of climate change issues – Professor Iain Stewart of Plymouth University, Professor of Geoscience Communications and TV presenter has been suggested for this role.  Failing this, a representative of the Met Office or DECC may be appropriate.

A draft list of stakeholder invitees has been prepared.  It currently has representatives of the following organisations/sectors on it.


Community [Transition Towns; Devon Climate Action Network; Community Council etc]


Local Authority [District; County; Unitary; National Parks]


Business [Devon Economic Partnership; Business Link; Skills; Chamber of Commerce]

Protected Landscapes [Biosphere; AONBs]


Environment [Environment Agency; Devon Wildlife Trust; Natural England; FWAG Devon]


Renewable Energy [RegenSW]


Development Sector [Developers; Devon Sustainable Building Initiative]


Delivery Agents [Cosy Devon; Energy Action Devon; Energy Savings Trust; Global Action Plan]


Police


Health


Met Office

University/Education

[6]
Proposed Date and Time


Provisional date = 13 May at the Environment Agency offices, Manley House, Exeter

An all day event 10am – 4pm


[7]
Funding for the event

The Environment Agency will make its venue available free of charge

Catering and any speaker expenses will be met from the communications element of Devon County Council’s carbon management budget.

Annex 1












