
DSP Partnership Board meeting
2.00p.m. - 4.00p.m. 15th January 2009 
Committee Room B, Somerset House, Devon & Somerset Fire & Rescue Service HQ
Directions: http://www.dsfire.gov.uk/DevonFire/AboutUs/LocationMap/   
AGENDA AND PAPERS
Refreshments available at the start of the meeting in a designated area only. 
1. Welcome and Chair’s remarks 

2. Apologies 
3. Minutes of last meeting / matters arising not covered elsewhere on the agenda
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4. Update from other partnership tables – 
a. DSP Delivery Board 
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b. Devon Futures (verbal update as meeting 9th Jan), 
c. Strategic Partnership Chairs Group (verbal update as meeting 14th Jan) and 
d. Conference (questions posed for DSP Partnership Board by delegates, and the points made by the Children and Young People attending the conference). 
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5. Sustainable Community Strategy Champions 
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6. Local Area Agreement review and refresh. 
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7. The economic downturn and its effect in Devon. Presentation and discussion. 
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8. AOB

9. DONM Thursday 16 April 2009  Thursday 16 July 2009

 Thursday 15 October 2009  All meetings to start at 9.30am
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DSP Partnership Board 


15th January 2009


Agenda item 4: Messages from the DSP Conference to the DSP Partnership Board 


Recommendation:

That the DSP Partnership Board notes the comments made by the conference and decide whether action needs to be taken as a result of them.


Introduction:


The Devon Strategic Partnership Conference held in November 2008 gave delegates the opportunity to make comments, and an undertaking was made that such comments would be fed back to the DSP Partnership Board. The comments below show those aimed specifically for DSP Partnership Board consideration and also those comments that people wanted to make on the day but did not have the opportunity due to constraints of the programme. 

Do you have any specific messages for the DSP Partnership Board?

Technology is in place now and should be maximised to ensure effective engagement and participation.


No Powerpoint worked!


Really enjoyed children and young people’s contribution.  Need much better engagement and communications down to community level.  Better recognition of community led planning.


Delivery must now happen.


The 7 speakers on the priorities all seemed to give a very upbeat picture of how things were going.  Do we need to be more rigorous in testing this at the end of yr 1 of the new LAA?


Young people to have a feedback session so that they know we have really listened to them and taken their messages on board.


DSP to engage all it’s partners / members to meaningfully engage with their communities (geographic and of interest).


Communication wider.


A ‘half day’ is better – focuses the mind.  Felt good to leave people wanting more!


Beginning to feel like it is making a difference!


Thank you for actively involving children and young people.


This year’s conference was better and more relevant than last year’s.


Equality issues – more men in suits in attendance and no ethnic minority group / black faces represented.


Make sure that there are measurable outcomes.  That the baseline is established so that progress can be properly measured.  Remember to celebrate your successes and share best practice.


Got to sort structure for Healthier and Stronger Communities Partnership NOW and start calling Health and Well-Being Partnership by this new name as symbolic pointer.


Got to sort resourcing for DSP HUB and especially consider VCS involvement in leading Stronger Inclusive Communities sub group.


Got to sort resourcing for information – sharing strategic analysis – across DSP.


Need for integrated Community Engagement and Development strategy for Devon as a priority project.


Cut back and reduce the glossy stuff – we don’t need a plastic wallet either!

Was there anything you wanted to say, but did not have the opportunity?


Little mention of the rurality of Devon and the particular issues and challenges.


Role of Town and Parish Councils.


Connecting community led Parish and Town plans to these strategic processes.


Lack of Powerpoint was good.


The cross cutting themes are important but we had very little time to address this properly.


Young people were excellent and very thought provoking.


Please edit notes in envelopes to that they are comprehensible.


Well done on the organisation.


Great to have input from young people.


Good to have emphasis on realities / practicalities.


A suggestion for the next DSP conference to bring the equality and diversity issues ‘to life’ - we could use the same method as the CYP used with people from various hard to reach community groups – some work around themes fed back to the conference at the end (Diana Crump, Living Options Devon).


Yes, lots.  The whole structure and process made it difficult to challenge the progress made in the 7 themed areas.  It all sounded wonderful, but the reality on the ground is very often very different.  What steps are we taking to address this?  Consider totally different process in future e.g. ‘open space’ model.
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DSP Partnership Board 

15th January 2009

Agenda item 5: Champion for each Sustainable Community Strategy theme


Recommendation:


· That DSP Partnership Board  appoint from within its membership champions for each of the Sustainable Community Strategy priority themes


The role of Champions


As the Devon Strategic Partnership focuses on delivering better outcomes for the people of Devon, the scope of the work of the DSP is becoming more complex. With 38 priorities within the Local Area Agreement covering a wide range of subjects, DSP Delivery Board have the role of monitoring performance and delivery across a wide range of interconnecting subject areas. As meetings will mostly concentrate on exception reporting, DSP Delivery Board has agreed that it would be appropriate to appoint from within its membership champions for each Sustainable Community Strategy priority theme, including cross cutting themes. In order to provide strategic direction in each area, DSP Partnership Board may wish to now consider similarly appointing champions from within its membership. Each champion would:

· Take a more detailed interest in the performance and delivery of Local Area Agreement priorities that relate to their Sustainable Community Strategy theme


· Liaise with the theme lead officer if clarification of issues was required, with theme partnerships and delivery organisations if appropriate, and be a point of contact within the DSP Partnership Board  for the theme lead officer. 


· Liaise with their counterpart in DSP Delivery Board to help provide strategic leadership for the priority theme.


The 7 Sustainable Community Strategy priority themes are:


· Supporting our County's world class natural environment, our built environment and cultural heritage to improve the look and feel of the places where we live

· Working to ensure strong, prosperous and inclusive communities with a sustainable and vibrant future

· Creating the conditions to enable Devon to have a strong and growing economy, and ensuring maximum opportunities are available for everyone to contribute to and benefit from it

· Ensuring the availability and balance of appropriate housing

· Inspiring our County’s young people to achieve their best and supporting them in tackling the issues that concern them most

· Promoting health and personal wellbeing for all so that people are as healthy as possible

· Tackling behaviour that intimidates, hurts or offends people in Devon

The 3 cross cutting themes are:


· Value diversity, using equality of opportunity for everyone as a guiding principle

· Improve accessibility to the services and opportunities people want and need, taking into account demographic change

· Address the challenges and seize the opportunities of climate change, and reduce our impact on the environment
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DSP Partnership Board 

15th January 2009

Agenda item 6: Devon LAA Review and Refresh 2009-2010

Recommendations: 


That DSP Partnership Board 

· Notes the timetable and limited scope for the ‘refresh’ of the Devon Local Area Agreement

· Notes the review of the Local Area Agreement 


The Local Area Agreement refresh

Devon has an opportunity to ‘refresh’ its Local Area Agreement for 2009 onwards. CLG guidance describes the refresh as follows: “While the refresh element may conclude some limited revisions where new evidence is available, most changes will be in terms of ‘unfinished business’ from the negotiations. This unfinished business comprises delayed indicators, revised indicators and targets that are inconsistent with their indicator definition. The aim is that all outstanding targets will be resolved ready for year two of the LAA (from 1 April 2009).” To view the full document visit LAA Annual Review 2008/09 - Local government - Communities and Local Government
. 

Devon must submit the refreshed LAA to GOSW on 2nd March 2009. It is anticipated that there will be few amendments other than the examples of unfinished business referred to above. 

 

The final refreshed LAA will be submitted to CLG towards the end of March 2009 so there is the potential for a final sign off by Delivery Board at their meeting on 11th March 2009. 


The Local Area Agreement review

Whilst the refresh offers a (very limited) opportunity to change the Local Area Agreement, alongside it is a review of how the Local Area Agreement is performing to date. This is a document that GOSW writes and submits to CLG in Govt using its own information plus some input from us. The latest draft received from GOSW is attached.[image: image1][image: image2][image: image3]

� http://www.communities.gov.uk/publications/localgovernment/laaannualreview200809
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		GO NETWORK LAA ANNUAL REVIEW REPORT: 2008/9



		GO

		GOSW

		Area

		Devon



		Section 1: Progress Summaries



		Summary of overall progress



		Devon has made some progress with developing and bedding down delivery arrangements across key designated targets.  There is an emerging performance culture, and some evidence of innovative practice.  Only 6 targets currently have performance data that can be reviewed. Currently there is a limited use of proxy data for other targets, although some local indicators have good data to support them.  While progress in some areas is faster than in others, there is a good understanding of the need to bring the rest up to the standard of the best. Review discussions have flagged that while Devon is cautious about the impact of the economic situation on housing delivery targets will not be renegotiated. No indicators were qualified at sign off. 10 are yet to be negotiated.



		Summary of progress against designated targets 



		Devon has 31 designated targets. Of these: -


6 are on track to meet or exceed the levels of ambition as agreed in the signed LAA


1 is at risk of missing agreed levels of ambition based on mid-year figures. A detailed analysis of the police data is being carried out with reporting milestones agreed as set out in 3b below.

14 have no data yet on which to evidence progress. Section 3d below sets out on an exception basis where, even in the absence of data, there are strong examples of good practice or where GOSW has concerns.


10 are to be negotiated and agreed during the refresh



		LOCAL TARGETS



		Devon has 26 local indicators and they are a key tool in delivering many of the priority actions set out in Devon’s Sustainable Community and Economic Strategies. Local indicators are managed using the same performance management approach as the national indicators under the LAA.  The EDE theme Task Group is working to identify and agree resources, before 2 March, for delivery of local indicators. Outcome leads are updating delivery plans to reflect current activity, including refreshing District Council pages. 



		Impact of economic conditions



		Devon is developing a systematic approach to intelligence gathering and reporting.  A new post has recently been created in DCC which will provide local level analytical detail on the effects that the downturn might have. The Devon Economic Partnership and Devon LAA Task Group are both closely monitoring the effect that the economic downturn might have on the LAA targets with a particular focus on the EDE theme. Some general effects of the economic downturn have been recognised in relation to some of the NI set as follows: - 

NI 54 – pressures on PCT budget which is in deficit. (DCC supporting key service delivery on therapy services). Funding streams within PCT for services for children with disabilities are in the process of being identified.

NI 56 – Cost of food increases (+20%) increases pressure on Devon LA budget to subsidise school meals.


NI 117 – Fewer vacancies being offered by employers compared to same period last year, meaning greater emphasis placed on relevance of training routes through FE and WBL providers. 

NI 154 & 155 - anecdotal evidence indicates that meeting the targets will be challenged by the economic conditions. The full extent of the impact is not yet know as the housing market is still in flux. The challenge for Housing leads/Devon Affordable Housing Delivery Forum is to develop proxy indicators to help them monitor the situation effectively.

The economic situation could impact on a range of local indicators linked particularly to ambitions for a ‘Growing Economy’ and ‘Narrowing the Gap’.



		Section 2: Delivery



		Partnership Arrangements



		The Devon Strategic Partnership has matured over the last year and is keen to take ownership of the Local Area Agreement; however pressures on some individual partners due to reorganisation and budgetary constraints, plus the uncertainty caused by the soon to be concluded Local Government Review has meant that some partners are finding it more challenging to work in a partnership arena than a year ago. This should improve once a final decision on LGR is made; this is expected by late February. 


DSP Delivery Board takes the lead in relation to performance management. A performance management system has been developed, although it is recognised that this will need refining over the course of the next year. This has brought improvements in the sharing of data and information, understanding of risks to delivery and has led to the appointment of DSP champions for each SCS/LAA theme to ensure better communication between delivery partners and the DSP board.


Delivery plans are now in place, RAG reports, highlighting where board decisions are required, are received by the DSP delivery board which has helped to focus discussions on the critical strategic issues. 


The quality of data and information sharing continues to improve and there are local data sharing protocols in place. The development of spar.net - an IT system that can simplify and provide a common base for all reporting and monitoring, is a key priority as this will help overcome issues around the non-interfacing of different performance management systems currently in place.


The strength of accountability of the theme partnerships to the DSP is variable. The DEP and Children’s Trust are well established and robust. The Safer Devon Partnership is restructuring to aid its move towards achieving the National Standards which should have been reached in 2007. The Health and Stronger Communities partnerships are being brought together to form the Devon Healthier and Stronger Communities Partnership. The remit of this partnership is taking time to evolve and GOSW is supporting Devon with this work. Health Improvement Partnerships reporting to the Devon Healthier and Stronger Communities Partnership and linking to District level Health Improvement Groups are being established.


Action 


Future improvement relating to governance and partnership arrangements include:


· Defining more clearly the relationship and accountability between delivery agencies, and theme partnerships and the DSP; this will help to ensure that  LAA is strategically driven in all areas;


· Development of a resource hub to provide access to core functions across the LAA; aided by RIEP funding for an interim project manager. 


· Formation of the new Health and Wellbeing partnership (to be called the Healthier and Stronger Communities Partnership) to be completed, with a clear remit in place


· The governance of the Children’s Trust is to be reviewed in light of the new statutory guidance and the Baby P case. Jobcentre Plus and the LSCB chair to be included on the board.


· The Safer Devon Partnership restructuring to be completed and an action plan in place to take National Standards work forward swiftly. The Operational and Performance and Finance Groups are working on ways of taking this work forward with GOSW involvement.

Best Practice

 - Once augmented, the development of SPAR.net to support local data and information sharing. 


 - DCC financially supporting some PCT services due to a budget deficit. The PCT public health directorate has invested considerable senior management and specialist expertise into the work of DCC to support the development and implementation of work to improve health outcomes for children and young people  

 - The DEP includes representatives from neighbouring areas (Plymouth and Torbay); this approach should provide a useful base for any future MAA Agreement discussions.

 - DCC produce a quarterly economic bulletin for partners and this includes progress reports on Devon’s Economic Strategy and LAA related outcomes. 

 - A joint LAA delivery group of housing and planning officers has been created to take forward the housing delivery plan and 'drive action' to meet the challenges that the economic situation presents 

 - In support of local indicator LAA27 - reducing temp accommodation Devon were recently awarded £240,000 for enhanced housing options, bid put together by DSHG's Homeless Managers' Group led by Exeter City. 



		Named Partners



		Every LAA outcome and indicator has named partners signed up to that target. There are no obvious concerns linked to duty to co-operate although it is recognised this will be further tested as partners move from planning to delivery stages of SCS and LAA. There is no evidence of difficulty in securing the cooperation of named partners. However, the meaning of ‘duty to co-operate’ needs to be fully understood and owned by all partners alike.  


Aligning of resources is progressing at different rates across the themes. Children and young peoples partner budgets are becoming increasingly aligned – but there remains significant work to be done regarding pooling. Recently, Devon outcome leads gathered information on funding expected from partners over the next 3 years will also be a useful indicator in testing the commitment of the named Duty to Cooperate partners, including the Districts. The pressures of LGR have already been highlighted.

Devon has a Third Sector engagement strategy.

Action


· SWRDA re-organisations may well test the duty to co-operate in respect of the many EDE theme local indicators with which they are involved. 

· The future dis-banding of the work of the LSCs into new organisations will also need to be monitored in due course to ensure continued buy-in to NI 164.

Best practice


· The Children and Young People’s theme work with VCS continues at a strategic and operational level. VCS in Devon remain key service deliverers and partners in planning. Whilst subject to refinement and continual improvement, there are no significant issues at CYP level detrimental to VCS- Public Sector working.

· District level CTs have VCS as chairs, in some instances, and correspondingly have places on County wide Children’s Trust Executive. 


· Devon is promoting the development of better partnerships with older people through: the development of the Senior Council for Devon and its involvement in partnerships at all levels; the publication of a joint County Council/Devon PCT strategy for older people “Ageing Well in Devon” and the promotion of a series of local “conversations” to contribute to its development by the Senior Council.  



		New ways of working and innovation



		During the term of the previous LAA Devon developed a Devon wide conference approach which continues to thrive under the new LAA. Devon’s SCS, LSP and LAA theme is ‘narrowing the gap’ and a preventative approach based on early interventions following, for example, the identification of CYPF at risk, disengaged, vulnerable or ‘hard to reach’. Locality based work also reflects this ethos with and across a range of delivery partners.


The Local Area Agreement has led directly or indirectly to numerous examples of innovative working. Some examples include;


· Friendly challenge panels


· “Warm Zones”


· Joint Commissioning 


· VCS scrutiny and contribution to reducing homelessness


· Care leavers pack –designed by care leavers for care leavers


· Integrated Impact Assessment – in order to embed cross cutting themes and maximise ‘cross fertilisation’ between themes, a relatively simple integrated impact assessment is being developed for use across the Local Area Agreement

· Entitlement take-up work, especially focussed on children with special needs


· Development of community banking solutions to address poverty issues 


Best practice


· CAMHS waiting times have been significantly improved by a Pilot approach using the CAPPA (Choice And Partnership Approach) capacity and demand model that will directly affect NI 50 outcomes).


· VCS has made a key, lead contribution to improving YP homelessness across Devon – meaning that LPSA targets were reached. This has involved their scrutiny and delivery and now extends to working with ‘SHELTER’ across the County.


· From a CYP perspective, Devon has been the driver of the Peninsular approach to outcomes based commissioning and itself undertaken modelling especially linked to placements of Children in Care. The Peninsular Model is cognisant of national legislation and guidance, regional best practice and local priorities, outcomes, quality, provider capacity and individual needs.  Devon CYP has a Joint Commissioning Unit.


· Devon Warm Zones Partnership is bringing together Districts and Devon CC in a co-ordinated partnership primarily to tackle fuel poverty but consequently will also help reduce CO2 emissions.


· There are some innovative links to the economy theme where they are looking to build links between housing allocations on the new Devon wide choice based lettings scheme and employment opportunities within localities 



		Accountabilities to citizens



		Partners in Devon are very aware of their responsibilities towards the citizens of Devon and aside from what is happening within individual organisations, they are approaching engagement in several ways:


· There is extensive evidence of the engagement of citizens and service users via various work streams within the Local Area Agreement 


· The Devon Strategic Partnership have received 2 papers recently on Duty to Involve, Community Engagement and Empowerment and have commissioned some work to help progress a partnership approach. 


· Specific engagement activities e.g. young people invited to participate in Devon Strategic Partnership conference as part of 11 million takeover day. 


· The Local Area Agreement document that Devon published included a narrative from each district area demonstrating the areas where the Local Area Agreement had particular resonance. This is the first step towards a more locality based narrative which would allow more effective engagement with our communities. 

· Publication of DSP papers and notes on the DSP website 

Action


DSP needs to ensure that it is meeting its responsibilities towards citizens through its active performance management approach.


Best practice


Many key strategic or delivery documents have YP versions produced. UK Youth Parliament members also advocate for key issues to be addressed by Devon. The role of Devon’s Shadow Youth Executive is also expanding. Through VCS, an NVQ award scheme is now in place with YP accredited as Young Commissioners. Devon has offered these services to other SW LAs.


Hard to Reach and marginalised groups are increasingly being met through expanding services to rural areas. YP and Families are regularly involved in feedback to services to drive continual improvement processes. There are effective links to Devon Senior Council to address intergenerational issues through joint planning and workshops. 


Devon produce quarterly economic bulletins for the local community which provides a useful update on LAA progress. Each bulletin concentrates on one or two themes within the Economic Strategy; the LAA being a delivery tool for many of the strategy’s outcomes. 


Devon publish all notes of meetings of the LAA EDE task group and all of the various sub groups on the Devon Economy website.



		Section 3: Target Analysis



		A On track to meet agreed LAA targets



		NI No.

		Name of NI



		16

		Serious acquisitive crime



		30

		Re-offending rate of PPOs



		56

		Obesity in Yr6



		63

		Stability Placement LAC: Length of placement



		117

		16-18 NEETs



		164

		Working age population qualified to NVQ level 3 or higher



		B  Off trajectory but expected to meet agreed LAA targets by end of the LAA period



		NI No.

		Name of NI



		C  At risk of missing agreed LAA targets by end of the LAA period



		NI No.

		Name of NI



		20

		Assault with injury crime rate



		Issues/obstacle to delivery

		Police figures reported in December for April – Sept 08 predict an increase over the full year of 5%





		Mitigating actions

		TBA in view of the recent reporting of this data





		D Targets where there is no data yet against which to evidence progress



		NI No

		Name of NI



		4

		% of people who feel they can influence decisions in their locality



		7

		Environment for a thriving third sector



		8

		Adult participation in sport and active recreation



		32

		Repeat incidence of domestic violence



		39

		Alcohol related hospital admissions



		50

		Emotional health of children



		53

		Prevalence of breastfeeding and 6-8 weeks



		54

		Services for disabled children



		111

		First time entrants to youth justice system



		112

		Under 18 conceptions



		120

		All age all cause mortality



		125

		Proportion of older people achieving independence 



		132

		Timeliness of social care assessments



		134

		Number of emergency beds per weight of population



		135

		Carers receiving needs assessments or review and specific IAG



		146

		Adults with learning difficulties in employment



		154

		Net additional housing



		155

		Affordable housing



		175

		Access to services via public transport etc



		186

		CO2 emissions



		187

		Tackling fuel poverty



		193

		Municipal waste



		197

		Local biodiversity



		Examples of activities in place to maintain delivery momentum, or where the GO has concerns 



		Devon is developing a number of approaches to NI112 (U18 conceptions). These include a TP action plan, ‘hotspot’ planning and delivery, driving a cultural change to ensure that TP is ‘everyone’s business’, development of proxies to account for data time lags. 

NI 120 (all age/cause mortality) – Devon has developed a Tackling Health Inequalities action plan setting out a range of actions focussed on 4 main priorities: 1) supporting families, mothers and children; 2) Engaging communities and vulnerable groups; 3) Preventing illness and providing effective treatment and care; 4) Addressing the underlying determinants of health. Delivery of all the social care indicators (125, 132, 134, 135) is overseen by a Social Care Modernisation Board.


NI146 (Adults with learning difficulties in employment) Through a series of workshops in January GOSW will work with the valuing peoples leads in Devon to prepare for and agree targets for this indicator. One workshop will include LA leads and Cabinet Office colleagues.


Anecdotal information suggests there is potential for under delivery against NI 154 (net additional housing). A working group of planning and housing officers has come together to examine options to drive action.
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DSP Partnership Board

15th January 2009 


Agenda item 7 – the economic downturn and its implications for Devon 


Recommendations


· That the DSP Partnership Board receives the presentation about the impacts of the economic downturn and the attached preliminary spreadsheet and discusses what as a group it can do to mitigate its effects 


· That members agree to provide whatever additional information they can about the social, environmental economic and cultural impacts of the economic downturn from their own organisations to help us to build a clearer picture of the situation in Devon. 


Introduction 


As the economic downturn becomes more severe, its effects will be felt in many areas of our work and will impact the delivery of services, and our work in partnership via the Local Area Agreement to improve the outcomes for people in Devon. Devon County Council and the Devon Economic Partnership have amongst others been looking at the wide ranging impacts of the downturn. The attached spreadsheet offers a starting point for assessing the impact of the downturn on delivery of the Local Area Agreement. This work will continue as more information becomes available.  


The economic downturn and the Local Area Agreement


The economic environment has shifted - the 12 years to 2007 saw a continuous improvement in UK economic performance, overall rates of unemployment fall and job creation accelerated.  Against this backdrop of strong economic performance there may have been a tendency to overestimate what outputs and impacts could be achieved.  The UK economy has been gripped by severe and persist ‘credit crunch’ since late 2007.  Consequently growth has slowed during 2008 as the effect of modest real disposable income growth, tighter credit conditions, a weakening housing market and depressed confidence levels feed through from the financial sector into the real economy.  Official data will confirm that the depression we have all been feeling is a recession and is likely to continue through 2009.  


This economic shift could reverberate across the whole of Devon.  The length and depth of the downturn and the flexibility and appropriateness of national, regional and local policy responses will determine the scale of impact and how far it reaches into our communities.  


Based on a preliminary review of the emerging data (mainly on economic indicators) and the theoretical links between economic and social variables we outline below how e think the ‘recession’ will impact on the LAA targets.


Wee have had some limited discussion with theme experts within DCC, but would welcome further input from theme leads to strengthen our understanding of the potential impact on the LAA and provide any evidence of emerging difficulties in achieving our targets.  This document is a work in progress and should be seen as dialectic tool to initiate further debate and improve our understanding.  


Outline below are the current LAA priorities and indictors.  Each one has been assigned a traffic light rating:


		

		A warning of RED has been assigned where we think there will be an immediate impact on the priority and the targets are highly unlikely to be met.  



		

		For AMBER targets we have seen no deterioration in performance so far, but theoretical we expect a the conditions to worsen increasing the risk that eh targets will not be met.  



		

		There are some target where think link with the economy is so remote, or operates over the very long term., that we do not anticipate any impact on the LAA targets during the current planning cycle.  These priorities have been give a GREEN rating.





In some instance we have given a mixed rating as the impact could be influence by policy decisions taken in the short term.


		A World Class Environment

		Devon Sustainable Community Strategy Priority: “Supporting our County's world class natural environment, our built environment and cultural heritage to improve the look and feel of the places where we live.



		Priority

		 Indicator(s), including those from national indicator set (shown with a *)

		 Baseline 

		



		Reduce quantities of municipal waste arising and landfilled (LAA1).

		 NI 193 "Percentage of municipal waste landfilled"*

		 2006/07 – 52.0% 

		Although the price for recyclable material has fallen there has been no impact on the quantity of waste sent for recycling.  



		

		

		

		However, in the medium term as waste stock piles and our disposal contracts are renegotiate there may be increased pressure to landfill. 



		Improve the quantity, quality (clean, green and safe) and accessibility of public spaces and green infrastructure (LAA2).

		 Satisfaction with parks and open spaces (former Best Value Performance Indicator 119E)

		 Further work required 

		No immediate impact is anticipated.  But in the medium term lower economic activity rates could be linked to increased anti-social behaviour (vandalism and graffiti) which may impact in the medium term.


Any reliance of S106 may impact on this assesmant.



		 Identification and prioritisation of, or improved understanding of the principal vulnerabilities in Devon to potential climate change impacts projected during the period covered by the Sustainable Community Strategy (LAA3).

		 Local indicator(s)

		 Further work required 

		



		Improve business productivity of the renewable energy sector in Devon (LAA4).

		 Growth in business productivity (GVA).   Tonnes of CO2.

		 Baselines and targets being calculated from RE4D phase 1. To be established by end of June 2008.

		The core target of reducing CO2 may be met but due to lower economic activity rather than business improvements.  


Productivity of the economy overall is likely to fluctuate significantly over the next 2-3 years



		Reduce carbon dioxide emissions (LAA5).

		 NI 186 “Per capita reduction in CO2 emissions in the LA area”* 

		8.9 tonnes of CO2 per capita Source: www.defra.gov.uk/ local-regionalco2 emissions 2005.xls 

		But likely to be due to reduce activity and consumption rather than efficiency.  



		Driving business competitiveness and reducing carbon emissions through public sector supply chains (LAA6).

		 Increased local productivity (GVA) Tonnes of business generated CO2 emissions 

		0 0 

		Business performance will fluctuate signifncntly, investment sdecisons are likely to be delayed



		Improve the energy performance of the housing stock and reduce fuel poverty (LAA33).

		 NI 187 “Tackling fuel poverty - % of people receiving income based benefits living in homes with a low energy efficiency rating”* Tonnes of CO2 saved.

		 This new NI requires primary data gathering through a survey. To be established 

		The number of benefit dependent homes is likely to increase.



		Targeted conservation and enhancement of Devon's biodiversity and geology (LAA8).

		 NI 197 "Improved local biodiversity – proportion of local sites where positive conservation management has been or is being implemented”* 

		27.5% (550 of the 2002 sites) 

		But could be influence by any reliance on S106



		Increase participation in cultural activities (LAA12) 

		Countywide Partnership established.  Devon Cultural Infrastructure Strategy completed.

		 The establishment of an effective countywide Cultural Partnership.  The completion of a Devon Cultural Infrastructure Strategy setting out needs and priorities for the Exeter area and for the 28 towns and their rural hinterlands in Devon.

		





		 Strong and Inclusive Communities

		 Devon Sustainable Community Strategy Priority: “Working to ensure strong, prosperous and inclusive communities with a sustainable and vibrant future” 



		Priority

		 Indicator(s), including those from national indicator set (shown with a *)

		 Baseline 

		



		Improve access to services and facilities through coordination of transport services and access to information technology, ensuring dignity and respect for all (LAA9).

		 NI 175 “Access to services and facilities”* 

		2005/06 - 42,860 people without access to a town centre by daily public, community or voluntary transport. (Source: Devon Local Transport Plan 2006-2011) 

		



		Work towards the economic inclusion and social integration of vulnerable populations (LAA15(a)).

		 Increase incomes for older people 

		(A) Number of older people helped: TBC (Total for 2005-2008) (B) Amount of money secured: £15million (Total 2005-2008) ( C)Number of families helped to secure entitlement: 650 (Total for 2005-2008) (D) Amount of money secured: £2.7million (estimate – to be confirmed) (Total for 2005-2008)

		



		Promote active, empowered and influential communities (LAA16).

		 NI 4 “% of people who feel they can influence decisions in their locality”* 

NI 7 “Environment for a thriving third sector”. *

		To be derived from the 2008 national “Place Survey”.

To be derived from Autumn 2008 Office for the Third Sector’s survey

		



		

		

		

		





		A Growing Economy 

		Devon Sustainable Community Strategy Priority: “Creating the conditions to enable Devon to have a strong and growing economy, and ensuring maximum opportunities are available for everyone to contribute to and benefit from it.



		Priority

		 Indicator(s), including those from national indicator set (shown with a *)

		 Baseline 

		Can be influenced by DCC policy.  But engagement of private sector may be an issue



		Provide coordinated support to unlock the economic potential of Devon's most disadvantaged communities (LAA14).

		 Local performance indicators to be established for each priority community by December 2008

		 To be established by December 2008.

		



		Work towards the economic inclusion and social integration of vulnerable populations (LAA15(b)).

		 Numbers of community plans and social enterprises - range of indicators relating to the numbers of people involved, employment and income generated and the value of assets created.

		 To be established by July 2008.

		



		Develop and harness skills to achieve a competitive economy (LAA17).

		 NI 164 "Working age population qualified to at least level 3 or higher”* 

		50.9% (2006) 

		



		Encourage the full adoption and exploitation of information and communication technology (ICT) to improve productivity, social inclusion and environmental performance (LAA18).

		 Local indicator(s) 

		Toolkit available in May 2008 to calculate baseline and target 

		Firms cut back on investment



		Develop an innovation strategy and delivery network across Devon to achieve an economic uplift and increased GVA (LAA19).

		 Local indicator(s) 

		To be developed by December 2008 

		



		To manage demand for travel in a sustainable manner and ensure expeditious movement by all transport modes, through the adequate provision and maintenance of transport infrastructure (LAA20).

		 Local bus journeys originating in the authority area 

		2006/7 – 23,270,110 

		



		

		 Mode of travel to school: % of pupils travelling to school - single occupancy car usage.

		 To be established by the end of June 2008 

		



		Deliver major infrastructure improvement schemes which form part of the Regional Transport Strategy (LAA21).

		 Progress in the delivery of key regional transport priorities 

		1) East of Exeter development infrastructure: Clyst Honiton Bypass: construction start by 2009. Cranbrook Station: construction start during 2009. Junction 29 improvement: major scheme submission Summer 2008 – construction start 2010/11.   2) Additional passing loop on Waterloo to Exeter railway: construction by December 2009 to enable introduction of hourly train service to London. 3) South Devon Link Road: achieve programme entry by end of 2008 - construction start 2010/11. 4) East of Plymouth Strategic Transport Infrastructure: major Scheme submission during 2009. 5) Exeter Principal Urban Area Transport Improvements: major Scheme submission during 2008.  6) Exeter High Quality Public Transport: major scheme submission during 2009. 

		Engagement of Priate sector, S106 are increasingly difficult



		Ensure that Devon has an appropriate range of employment space (LAA22).

		 Local indicator(s) 

		To be established by end of June 2008 

		Strategy in place and DCC ahs committed funding but reliance of private sector will be difficult.



		Reduce the gap in benefit claims rates and employments rates between priority communities and the average for Devon (LAA24).

		 NI 146 “Adults with learning disabilities in employment”* 

		This is a new national indicator.  Baseline yet to be calculated 

		Benefit claimants are increasing significantly.  Employment opportunities are increasing limited



		

		Working age out of work benefit claim rate in the 13 priority communities identified in the Devon Economic Strategy 

		Subject to final agreement on LSOAs for inclusion.

		Benefit claimants are increasing significantly.  Employment opportunities are increasing limited



		Increase the productivity of the land based sector in Devon and improve conditions for farming and food sector businesses (LAA25).

		 Agriculture and forestry – gross value added 

		2005 - £263.

		Agricultural output is relatively inelastic and export position is improving and some job cuts can lead to improved productivity



		

		

		

		But higher value added Speciality food stuffs are (considerably) more elastic 





		 Homes and Housing 

		Devon Sustainable Community Strategy Priority: “Ensuring the availability and balance of appropriate housing.



		Priority

		 Indicator(s), including those from national indicator set (shown with a *)

		 Baseline 

		



		Increasing housing delivery, especially at strategically significant cities and towns and their associated new communities (LAA23).

		 NI 154 “Net additional homes provided”* 

		3480 per annum (Average annual completion rate for 2004/05-2006/07) 

		



		Increasing the delivery of affordable housing (LAA26).

		 NI 155 "Number of affordable homes delivered (gross)"* 

		550 per annum (Average annual completion rate for affordable housing for 2004/05-2006/07)

		



		

		Local indicator: delivery of affordable housing in settlements under 3,000 population 

		80 (Average annual completion rate for affordable housing in settlements under 3,000 population 2004/05- 2006/07) 

		



		Improve housing options for the homeless and vulnerable clients (LAA27).

		 Number of statutory homelessness acceptances for 16- 17years olds and 18-21 year old care leavers 

		32 (2007/08) 

		





		 Inspiring Young People 

		Devon Sustainable Community Strategy Priority: “Inspiring our County's young people to achieve their best and supporting them in tackling the issues that concern them most.



		Priority

		 Indicator(s), including those from national indicator set (shown with a *)

		 Baseline 

		



		Narrow the gap between the lowest attaining 20% and the most vulnerable and the rest by improving their rate of progress and raising their levels of achievement (LAA29).

		 NI 50 “Emotional health of children”* 

		“This is a new indicator and a programme of development is ongoing to finalise the method of calculation” (National Indicators for Local Authorities and Local Authority Partnerships: Handbook of Definitions.  Annex 2: Children and Young People)

		In the longer term financial pressure on household could impact on children



		

		NI 54 “Services for disabled children”* 

		This indicator will be introduced in 2009/10.  DCSF will carry out a survey and a baseline to be set for 2009/10.

		



		

		NI 63 “Stability of placements of looked after children: length of placement”.

		2006/07 - 68%

		



		

		NI 112 “Change in under 18 conception rate”*

		2006 - 30.1%

		High correlation in other areas of conception rates and poverty / unemployment



		Early years – to narrow the gap 

		NI 92 “Narrowing the gap between the lowest achieving 20% in the Early Years Foundation Stage Profile and the rest” 

		July 2007 36.7% 

		In the longer term financial pressure on household could impact on children



		Early years – to increase achievement for all at age 5 

		NI 72 “Achievement of at least 78 points across the Early Years Foundation Stage with at least 6 in each of the scales in Personal Social and Emotional Development and Communication, Language and Literacy” 

		July 2007 39.9% 

		In the longer term financial pressure on household could impact on children



		Key Stage2

		 NI 73 “Achievement at level 4 or above in both English and Maths at Key Stage 2” 

		July 2007 73.9% 

		In the longer term financial pressure on household could impact on children



		Key Stage2 

		NI 93 “Progression by 2 levels in English between Key Stage 1 and Key Stage 2” 

		July 2007 80.5% 

		In the longer term financial pressure on household could impact on children



		Key Stage2 

		NI 94 “Progression by 2 levels in Maths between Key Stage 1 and Key Stage 2” 

		July 2007 73.0% 

		In the longer term financial pressure on household could impact on children



		Key Stage3

		 NI 74 “Achievement at level 5 or above in both English and Maths at Key Stage 3” 

		July 2007 65.4% 

		In the longer term financial pressure on household could impact on children



		Key Stage3 

		NI 83 “Achievement at level 5 or above in Science at Key Stage 3” 

		July 2007 76.7% 

		In the longer term financial pressure on household could impact on children



		Key Stage3 

		NI 95 “Progression by 2 levels in English between Key Stage 2 and Key Stage 3” 

		July 2007 25.0% 

		In the longer term financial pressure on household could impact on children



		Key Stage3 

		NI 96 “Progression by 2 levels in Maths between Key Stage 2 and Key Stage 3” 

		July 2007 57.0% 

		In the longer term financial pressure on household could impact on children



		Key Stage4 

		NI 75 “Achievement of 5 or more A*-C grades at GCSE or equivalent including English and Maths” 

		July 2007 46.5% 

		In the longer term financial pressure on household could impact on children



		Key Stage4 

		NI 97 “Progression by 2 levels in English between Key Stage 3 and Key Stage 4” 

		July 2007 62.7% 

		In the longer term financial pressure on household could impact on children



		Key Stage4 

		NI 98 “Progression by 2 levels in Maths between Key Stage 3 and Key Stage 4” 

		July 2007 28.7% 

		In the longer term financial pressure on household could impact on children



		Attendance 

		NI 87 “Secondary school persistent absence rate” 

		

		In the longer term financial pressure on household could impact on children



		Children in care 

		NI 99 “Children in care reaching level 4 in English at Key Stage 2”* 

		July 2007 39.1% 

		



		Children in care 

		NI 100 “Children in care reaching level 4 in Maths at Key Stage 2”* 

		July 2007 30.4% 

		



		Children in care 

		NI 101 “Children in care achieving 5 A*-C GCSEs (or equivalent) at Key Stage 4 (including English and Maths)” 

		N/A 

		



		

		NI 117 “16 to 18 year olds who are not in education, employment or training (NEET)” 

		2006/07 – 5.9%* 

		Fewer employment and apprenticeship opportunities





		Health and Wellbeing 

		Devon Sustainable Community Strategy Priority: “Promoting health and personal wellbeing for all so that people are as healthy as possible” 



		Priority

		 Indicator(s), including those from national indicator set (shown with a *)

		 Baseline 

		



		Promote independence (LAA10).

		 NI 125 “Achieving independence for older people through rehabilitation/ intermediate care”* 

		78% (These are proxy baseline and targets based on a national pilot and will be reviewed by December 2008)

		



		

		Social care clients receiving self directed support per 100,000 population.

		 2007/08 – 147.4 per 100,000 population 

		



		

		Timeliness of social care assessment (all adults)”* 

		2006/07 - 65.3% 

		



		

		NI 134 “The number of emergency bed days per head of weighted population”* 

		2006/07 – 0.30 

		



		Improve support and services for carers and users (LAA11).

		 NI 135 “Carers receiving needs assessment or review and a specific carer’s service, or advice and information”* 

		2006/07 – 29.1% 

		



		Maintain and increase levels of physical activity and sport (LAA13).

		 NI 8 “Adult participation in sport and active recreation”* 

		22.1% (Source: Active People Survey 1) Additional local indicator being developed to focus on young people and local communities.

		Although could depend on cost implications.  



		Promote health and reduce health inequalities (LAA30).

		NI 120 “All-age all cause mortality rate”* 

		

		Strong evidence that mortality increases with poverty 



		

		NI 53 “Prevalence of breast-feeding at 6-8 weeks from birth”.

		* 2006/07 Measure 1 (Percentage of infants being breastfed at 6-8 weeks) 31.7% Measure 2 (Percentage of infants for whom breastfeeding status is recorded) 51.5%.

		



		

		NI 56 “Obesity in primary school age children in Year 6”* 2006/07

		 Line 9 (Percentage of children in Year 6 with height and weight recorded who are obese) 14% Line 10 (Percentage of children in Year 6 with height and weight recorded) 82%

		 





		A Safer Devon 

		Devon Sustainable Community Strategy Priority: “Tackling behaviour that intimidates, hurts or offends people in Devon” 



		Priority

		 Indicator(s), including those from national indicator set (shown with a *)

		 Baseline 

		



		Ensure that the people of Devon feel and are safe from harm (LAA28).

		 Children and young people who have experienced bullying Perception that people feel safe 

		To be established by September 2008 To be established based on results of the “Place Survey” 

		Strong relationship between poverty / decreased economic activity and crime. 



		Reduction in human costs, lost output and costs to services resulting from road collisions. (LAA31)

		 Costs associated with road traffic injuries in Devon (indexed) 1994-8 average for deaths and serious injuries and 2003-5 average for slight injuries 

		£175million 

		



		 Reduce the harm caused by alcohol and drugs (LAA32).

		 NI 20 "Assault with injury crime rate"* 

		2007/08 - 5.76 assaults with less serious injury (including racially and religiously aggravated) offences per 1,000 population 

		Strong relationship between poverty / decreased economic activity and crime.



		

		NI 39 “Rate of hospital admissions per 100,000 for alcohol related harm”* 

		2006/07 1247 per 100,000 population (Estimate for 2007/08 1384 per 100,000 population) 

		Strong relationship between poverty / decreased economic activity and crime.



		Reduce antisocial behaviour (LAA34).

		 NI 27 ”Understanding of local concerns about anti social behaviour and crime by the local council and police”* 

		This indicator will be based on data obtained through the forthcoming Place Survey.

		 



		Reduce the social, emotional and cost impacts on victims and on wider society by tackling the causes, and ameliorating the effects, of prejudice and hate crime (LAA35).

		 Number of reports of hate crime and incidents.

		 Predicted total for 2008/9 486 based on six months figures. Full year data due by mid-May 

		Strong relationship between poverty / decreased economic activity and crime.



		

		Level of satisfaction of victims of hate crime incidents with the overall service provided by the police.

		 86% - 2007/08 

		



		Reduce the social, emotional and costs impacts on victims and the wider society by tackling domestic violence and abuse (LAA36).

		 NI 32 "Repeat incidents of domestic violence"* 

		This indicator will be introduced in 2009/10 when complete coverage is achieved.

		 



		Tackle the most harmful offending behaviour (LAA37).

		 NI 16 "Serious acquisitive crime rate"* 2007/08 - 8.

		84 crimes per 1,000 population 

		



		

		NI 30 "Re-offending rate of prolific and priority offenders"* 

		Baseline figure will be provided by Police National Computer data, to be extracted at the end of June 2008.

		 



		Reduce youth offending (LAA38).

		 NI 111 "First time entrants to the Youth Justice System aged 10-17"* 

		2007/8 – 1032 entrants 
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Devon Strategic Partnership Delivery Board

Meeting 26th November 2008

South Hams District Council, Follaton House, Totnes

Minutes


Present: 
Jo Tennant, Devon and Cornwall Police (Chair) (from item 3 onwards)

Phil Norrey, Devon County Council 


Steve Pitcher, North Devon District Council 


Philip Bostock, Exeter City Council 

Simon Barnes, Teignbridge District Council 

Gerald Hirsch, Mid Devon District Council

John Peart, LSC 


Kevin Snee, Devon PCT (from item 3 onwards)


Neil Gibbins, Devon and Somerset Fire and Rescue 




David Incoll, West Devon Borough and South Hams District Councils 



Karen Chapman, Job Centre Plus 


Andrew Southall, SWRDA

Susan Wroe, Devon Consortium (representing the VCS) 


(Pauline Warner, Devon County Council and Environment Theme Lead and Mary Ridgway, Devon Strategic Housing Group and Housing Theme Lead – for item 3)


(Caroline Rae, DCC, Devon Strategic Partnership Development Officer)

(Sara Cretney, DCC, Local Area Agreement Development Officer)

1) Apologies received from Karen O’Donnell, GOSW; John Van De Laarschot, Torridge District Council; Elizabeth Raikes (Torbay Council); Steve Hindley (Business sector), Martin Weiler (Environment Agency); Kevin Bishop/ Chris France (DNPA); (Sally Foxhall – Chair of Devon Strategic Partnership)

2) Minutes of last meeting and Action List. Minutes approved. 

Action List/ Matters Arising:

a) Self assessment: The Task and Finish Group set up from within the DSP Delivery Board after the last meeting had completed the RIEP self assessment of the Devon Strategic Partnership. Sara and Caroline had added actions that could be taken in order to improve performance in areas where weaknesses were identified. Any comments about this to Caroline/ Sara please

b) All other actions completed / noted.

3) Local Area Agreement performance monitoring. Report presented and accepted. 2 areas that were red flagged were considered in more detail

a) Pauline Warner, Local Area Agreement theme lead for Environment spoke of the developments in this area of work and highlighted:

i) Resource use and climate change: good progress being made to kick start this work. Useful discussion with Devon Resilience forum about climate change and resilience.


ii) CO2 emissions: work with Warm Home Zones project led to a very successful advert being put out in partnership. This has led to lots of enquiries.


iii) Culture: launch of the cultural infrastructure development strategy (CIDS) for the South West. LAA priority 12 is 'improving cultural opportunities in Devon' - a key piece of the work plan is the development of the cultural infrastructure development strategy for Devon.  Work is continuing on setting up the partnership for this work.  Substantive progress has been held over, pending publication of the regional CIDS

iv) Renewable Energy (RE) and Public Sector supply chain: this area of work has been flagged red, and it was still going through EU funding process. The delay was affecting the RE strand of work less as there was still some RE4D money that could be used. Because of the problems encountered, the application had now switched to the competitiveness strand of EU funding, but the delay was affecting the level of work being done. There may be a need later to modify the work plan.  

v) Discussion: David Incoll highlighted the difficulties some small businesses faced when trying to supply LAs, for instance in the care sector; we may need to do more to help them. There was a recognition that we wanted to carry on increasing local procurement – e.g. Devon County Council at about 70% currently but always trying to improve. In this time of economic downturn, our environmental ambition must remain the same, but it may take longer to achieve it. The opportunities presented must be exploited e.g. local food and drink popular. JCP are running a scheme retraining construction workers in energy efficiency skills e.g. fitting insulation. It was recognised that a lot of our economy was based on our good environment, and it was necessary to maximise its benefits if more people were visiting etc. Finally a question was raised about the possible reopening of Job Centres that were closed, and the environmental impact of that – the subject was being reviewed but Karen Chapman could not say that Job Centres would re-open.

b) Mary Ridgway, Local Area Agreement theme lead for Housing spoke of the developments in this area of work and highlighted:


i) Progress against milestones was green flagged; progress against delivery of housing was red flagged


ii) Planning permissions were not coming forward, and starting on site not happening to the extent we need. This is a national problem exacerbated by the economic downturn, not confined to Devon. 

iii) Local Area Agreement is an incredibly useful platform for building responses to changes in the market. There are some general fundamental questions raised that need to be considered about how delivery plans are signed off, and about how delivery can be effected when some of the key agencies necessary for delivery are not in local control (but are regional/ national). There is a need to connect with the SW economy group/ regional housing market group; and a need to improve intelligence. Discussions with Tim Jones planned. 


iv) Rural Housing; rural housing enablers are key to delivery of targets. Their funding will need renewing, and requests will come to Local Authorities for funding.


v) What can we fix now? Maintain links to Homelessness prevention; discuss with partners tenure mix and how to invest in affordable housing


vi) How to prepare for the longer term? One way is to maintain capacity in LDF planners, not let it dissipate


vii) Opportunities are there if we can act collectively, particularly around land banking and working with development partners in a different way. 


viii) There are tensions with other themes e.g. sustainable homes standard vs. no of affordable homes achievable without it. 


ix) Discussion:  The importance of infrastructure should be stressed – if RFA 2 can deliver what we need perhaps the long term future is not so bleak. Should also focus on land banking now to aid future housing delivery. A big challenge is S106 renegotiations; watered down requirements means it is hard to reach targets, and leads to capacity issues for housing enablers; a statement from Govt is needed. 


c) Other Local Area Agreement performance: 


i) Domestic violence and abuse: there are budgetary pressures that need to be looked at in partnership but outside of this meeting 


ii) LPSA reward grant. Report to January meeting about the overall need for funding in each LPSA area alongside funding requirements for the Local Area Agreement so it can be looked at in the round. A question was raised about the governance relating to the LPSA2 reward grant: Phil Norrey said that governance lies strictly with Devon County Council but they want to sustain Local Area Agreement activity and support broader Local Area Agreement related activity; they would like to be as inclusive as possible. There are some specific arrangements with individual delivery partners; decisions need to be made regarding the rest. 

iii) Economic downturn: it was agreed to commission a piece of work to look right across the Local Area Agreement at the risks to delivery and broader effects resulting from the economic downturn. It was also agreed that the scope should include the opportunities resulting from the economic downturn too, plus a look at whether work needs to be re-prioritised

4) Local Area Agreement financial report update. Papers presented are a preliminary position as we move towards a greater understanding. It was acknowledged that there were difficulties in splitting budget strands and identifying real gaps. For instance much work that will help deliver the Local Area Agreement also delivers partners’ work so difficult to split out funding just for Local Area Agreement. It was agreed we need to be thinking about:

a) The funding required for structures to deliver e.g. Project management activity


b) The notional resources available to support the work

c) The geographic split where possible to take into account the targeting of work. (this would help for the Sustainable Communities Act too)

5) Local Area Agreement annual review. The report was noted. The review will be signed off by the DSP Delivery Board at their January meeting, the refresh needs to be submitted a bit later. It was noted that some of the wording from Govt had changed since a year ago, for instance around engagement, with requirements stronger, in line with CAA, than had previously been suggested. 

6) Health and Wellbeing partnership update The Health and Wellbeing Partnership will be called the Healthier and Stronger Communities Partnership to embrace a broader agenda than might have been suggested by Health and Wellbeing. Kevin Snee believed that there was no need for a Task and Finish Group but that we just needed to get on and hold the 1st meeting of the partnership in December if possible and to report progress to the DSP Delivery Board in January. He and Phil Norrey would task David Johnstone and Virginia Pearson to expedite this. The group were happy with this course of action. Re the Chair of the new Partnership, the group held no specific view about who should chair it. 

7) Champions for each Sustainable Community Strategy theme The principle of appointing champions for each theme from within the membership of the DSP Delivery Board was approved. Caroline to circulate Terms of Reference and ask for 1st 2nd and 3rd choices from people if they were happy to become a champion. There was some discussion as to whether champions should cover their own area of expertise or a different one; also whether DSP Partnership Board should also be asked whether to appoint champions, and if so whether chief officers should team up with their organisations’ reps on the DSP Partnership Board. Differing views held on these matters.

8) Duty to Involve, Community Engagement and Empowerment. It was agreed that as a first step and conscious of limited resources, and the importance of avoiding duplication, the way we worked in the partnership re involvement/ engagement/ empowerment would be enhanced by a mapping exercise of what was happening around the county, with best practice shared; a decision about drawing up a joint engagement strategy would be made at a later date.

9) Update on resource hub a brief update report informed the group that funding for a project manager to oversee the implementation of the resource hub had been approved. The group also welcomed the news that Devon and Cornwall Constabulary had authorised the secondment of a senior analyst from Feb 2009 to work in the resource hub; other partners would be asked to consider any contribution they could make over the next few months. A report would be brought to the next meeting g more detail as to what was needed.  

10) Update on Commission for Rural Communities project The report was noted.

11) AOB The Joint Declaration for Equality was available for those members to sign who had not yet had the opportunity. 

12) DONM    

15th January 2009

10.00 a.m.-12.00 p.m.
 D&C Police HQ, Middlemoor (details of attendees and vehicles needed before to arrange security passes)


11th March 2009

10.00 a.m.-12.00 p.m.
 West Devon Borough Council, Tavistock


29th April 2009

10.00 a.m.-12.00 p.m.
 Devon and Somerset Fire and Rescue, Exeter


9th July 2009 (Note Date)
10.00 a.m.-12.00 p.m.
 JCP Exeter (tbc)



SUMMARY OF ACTIONS


		AGENDA ITEM

		ACTION

		WHO

		HOW REPORT?



		2a

		Any comments re action plan from self assessment

		All

		Email Caroline



		3ci

		Discuss budgetary issues

		Devon County Council, Police, ??

		Report progress to next meeting 



		3cii

		Report to January DSP Delivery Board meeting re funding requirement in LPSA areas of work

		Sara

		Report to next meeting





		3ciii

		Commission piece of work re effects of economic downturn

		Caroline/ Sara

		Report progress to next meeting.



		4



		Continue work to map finances along lines discussed

		Sara

		Update at next meeting 



		6

		Establish the Healthier and Stronger Communities Partnership 

		Phil Norrey and Kevin Snee to brief David Johnstone and Virginia Pearson

		Update at next meeting 



		7

		Self Nominations to be  Sustainable Community Strategy theme Champions

		Caroline to send out nomination form and TOR


All to respond 

		Update at next meeting 



		8

		Mapping exercise to be undertaken

		Caroline

		Update at a future meeting






		9

		Detail of requirements from resource hub

		Sara

		Update at next meeting 



		11

		Signatories to the Joint Declaration for Equality




[image: image1.emf]Joint Declaration for  Equality




		All partners – if your organisation did not sign this at the Devon Strategic Partnership conference and you wish to be signed up email us and we will add your organisation’s name to the database of organisations signed up to it. 

		Email Sarah Mupinyuri



		12

		Attendees of next DSP Delivery Board meeting at Middlemoor and car registration numbers to be notified us by 8th January 

		All 

		Email Sarah Mupinyuri
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