Devon Local Area Agreement 2008-2011

Reducing Waste
Criteria for selection of Devon LAA 2008-2011 outcomes

· Expresses the Sustainable Community Strategy’s vision and priorities.

· Requires multi-agency/partnership working.
· Focuses on prevention and causes rather than on tackling symptoms.
· Considers areas and/or groups in greatest need.
· Based on evidence.
· Demonstrates creativity, innovative and ambition.
· Delivers measurable outcomes within three years.
	

	1. Description of suggested outcome
Reducing quantities of municipal waste arising and landfilled. 

As well as achieving the stated outcome the implementation of the services would also have a positive impact on Climate Change and enable Devon to improve further on its current position at the forefront of waste management in the country and assist with its aim of becoming England’s greenest county.



	2. Evidence

At all levels, from regional to district local authorities, waste management strategies highlight the need to reduce waste arising and landfilled. If this can be achieved there will be a positive impact on climate change, government targets will be met (particularly with respect to LATS), there will be increased recycling and composting rates and improved resource efficiency. The Community Strategy Evidence base refers to these outcomes. http://www.devonsp.org.uk/sustainablecommunitystrategy/evidencebase.html
The Sustainable Community Strategy Theme analysis for the Environment, in addition, refers to educating the wider public, recycling in schools, and reducing commercial and industrial waste.

The Community Strategy public consultation put a high priority on being less wasteful, consuming less and improved management of all types of waste.




	3. Delivery Strategy

The key roles for achieving the household waste element of this outcome lie with all the local authorities in Devon and the community sector. They all work in partnership via the Devon Authorities Waste Reduction and Recycling Committee (DAWRRC), the accountability and governance arrangements are already in place via this committee. With respect to commercial and industrial waste the DAWRRC committee could play a role, and work closely with Trading Standards (Packaging waste) and the Envision partnership could take a lead role with respect to Business Resource Efficiency (see Low carbon business outcome template).

· The Municipal Waste Management Strategy for Devon http://www.devon.gov.uk/index/environment/waste_disposal/waste_management_strategy_for_devon.htm has in it targets for reduced waste growth and respective targets recycling and composting for county and district authorities along with targets to reduce BMW landfilled (LATS).

· The DAWRRC Communications Strategy has a number of aims and objectives specifically to meet targets, reduce waste growth, and reduce waste to landfill. 

· The Waste and Recycling Education Strategy for Schools in Devon http://www.devon.gov.uk/waste_strat_for_schools.pdf now has an Action Plan (approved at DAWRRC 12/02/08) which has targets to assist schools to reduce their waste, to reuse, recycle and compost and to provide sustainable waste management education. 

· The Regional Waste Strategy highlights the need for sustainable waste management http://www.southwest-ra.gov.uk/media/SWRA/Waste/SWRA_WasteStr_1_9.pdf ; http://www.southwest-ra.gov.uk/media/SWRA/Waste/SWRA_WasteStr_10_59.pdf ; http://www.southwest-ra.gov.uk/media/SWRA/Waste/SWRA_WasteStr_60_108.pdf 

· The National Waste Strategy 2007 has at its core, waste reduction, reduced household and commercial and industrial waste to landfill and education. http://www.defra.gov.uk/environment/waste/strategy/strategy07/pdf/waste07-strategy.pdf 

· The Devon County Waste Local Plan (http://www.devon.gov.uk/waste_local_plan-2.htm) has targets for the provision of waste management capacity for recycling and composting and proposes locations for this capacity.

The services would comprise:

· Don’t let Devon go to waste – new inspirational advertising and communications initiatives under the well recognised waste awareness brand developed by Devon, including wide reaching TV and public place advertising, RCV advertising, local initiatives linked to National Campaigns such as Love Food Hate waste, broader use of branding including businesses, e-zine, all aimed at behavioural change resulting in reduced waste to landfill

· Packaging reduction initiatives in partnership with Trading Standards and local businesses (link with business resource efficiency) leading to reduced business waste and reduced packing waste in the household waste stream. Link with Business Resource Efficiency proposals. Trade waste recycling initiatives if BREW funding available. Possible link with coastal partnerships to reduce impact of marine and beach litter focussing on plastic waste reduction and port side recycling.
· Waste reduction, recycling and composting activity and educational initiatives in schools and local communities. This will include compliance monitoring to improve participation, food waste collection initiatives as well as working with schools where there is a link to “extended schools” and “learning communities” which could be relevant to other outcomes. Encouraging behavioural change in schools is particularly effective given the links to parents at home and at work and as a focal point for the community at large. A waste reduction initiative focussed on organic waste would lead to reduced biodegradable waste to landfill, link Secondary schools with their feeder primaries, could involve the community and business sectors locally and link to education outcomes partnering with CYPS.

· Provision of planning guidance to district councils and developers on Waste Audit Statements to encourage the incorporation of waste reduction and recycling measures in new developments"

Potential resources available for funding these initiatives are as follows:

· County RSG

· County Waste Infrastructure Capital Grant

· District revenue funding

· WRAP Grant
· DEFRA/SWRDA Business Resource Efficiency and Waste (BREW) fund

· DAWRRC additional topslice for 2009/10
· New EU programmes (Cooperation and Rural)

· Sponsorship

Delivery of the behavioural change, packaging reduction, trade waste recycling and schools initiatives could take place across Devon or alternatively be focussed on particular communities.

Target improvement indicators would be as follows
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	4. Measurement considerations

It is proposed to use National Indicator NI 193  % municipal waste landfilled as the principal measure of success for this outcome.
DCC regularly collate statistics and would be responsible for monitoring the improvement against the targets.
Other relevant indicators could be 

PSA 21  Build more cohesive, empowered and active communities (NI1, 2 & 4)

PSA 27 lead the global effort to avoid dangerous climate change

PSA 28  Secure a healthy natural environment for today and the future (NI 197)

Defra DSO  Climate change tackled internationally; and through domestic action to reduce greenhouse gas emissions (NI 187)

Defra DSO  Economy and society resilient to environment risk and adapted to the impacts of climate change (NI 189 & 190)

Defra DSO  Sustainable patterns of consumption and production (NI 191, 192, 193)

Defra DSO   A healthy, resilient, productive and diverse natural environment (NI 195, 196)

Local Measures:

· Waste to landfill reduced in Devon

· CO2 reduction in Devon

Contribution to other Devon priorities and activities

· Adapt and mitigate the effects of climate change

· Reduced quantities of waste arising and landfilled

· Business resource efficiency

· Empowered local communities

· Develop the Devon Brand



	5. What are the risks associated with delivery of the target improvement?

· Waste growth is not kept in check being influenced by external  factors
· BREW money not available 
· DEFRA interpretation of definition of household waste increases waste growth


