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Overall qualitative RAG status: Green
Summary statement: 
The service continues to deliver ahead of targets. 
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Delivery for BME elders is also now ahead of targets.
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	Quarter & other Targets
	People Benefiting 
	Groups & Activities
	Mentors FTE

in post

	
	Cum Target
	Cum Actual
	Cum Target
	Cum Target
	Cum Target
	Cum Actual

	March 08
	90
	400
	6
	17
	9
	11.0

	June 08
	690
	2,851
	18
	234
	15
	20.8

	Sept 08
	1090
	5,193 

(127 BME)
	24
	312
	17
	23.0

	Dec 08
	1700
	5,832 *

(233 BME)
	32
	357 *
	17
	24.1 *

	March 09
	2300
	
	80
	
	19
	

	Agreed targets
	2300

(of which 200 BME)
	
	80
	
	19
	


* up to 30 Nov 08
Milestones Last Quarter
	Description
	Date
	Outputs expected
	Achieved/missed

	Delivery targets
	Oct/Dec
	Beneficiaries 1300; groups and activities 32; mentors in post 17. (already exceeded)
	Exceeded – see charts

	Run professional/

operational learning arrangements (continue)


	Start end June 08
	Optimised service model, skills and tools
	Achieved

	Analysis, reporting and supporting decision making (continue)


	Start 1/9
	Service and outcome analyses to support decision making on sustainability.
	Achieved

	Service use and efficiency optimisation

(continue)
	Continuing – complete by 31/3/09
	Process milestone/activity

Continuing – on target
	On target

	Research effectiveness and economics of the approach

(continue)
	Continuing – complete by 31/5/09
	Process milestone/activity

Continuing – on target
	On target

	Interim funding approved


	10/10/08
	Funding for 2009/10 to continue service while evaluation results are received and analysed.
	Achieved (1/4/09-30/10/09)


Milestones This Quarter

	Description
	Date
	Outputs expected

	Delivery targets
	Jan-Mar 09
	Beneficiaries 2300; groups and activities 80; mentors in post 19. (already exceeded)

	Run professional/

operational learning arrangements (continue)
	Complete 31 Mar 09
	Optimised service model, skills and tools

	Analysis, reporting and supporting decision making (continue)
	Complete 31 Mar 09
	Service and outcome analyses to support decision making on sustainability.

	Service use and efficiency optimisation

(continue)
	Continuing – complete by 31/3/09
	Process milestone/activity

Continuing – on target

	Research effectiveness and economics of the approach (continue)
	Continuing – complete by 31/5/09
	Process milestone/activity

Continuing – on target

	Commence business case construction
	30/1/09
	Business case to be completed in July/Sept quarter following receipt of research reports.

	Agree service arrangements for 09/10
	Complete by 31/3/09
	Process milestone/activity

Continuing – on target 


Key risks
Key risks are now about sustainability in the post project period
	Risk Description
	Impact
	Like’d
	Status
	Management Action/ mitigation

	Long term funding for CM will not be identified 


	10
	6
	Open
	Sustainability Group exploring linkages and interests, developing further data needed, developing plan and negotiating with commissioners 

	GP’s, Complex Care Teams and Care Direct Plus do not see value of CM do not use it appropriately and do not support long term funding
	8
	8
	Open
	Workstream Lead and Providers working with these groups to raise awareness and usage. Development of DVD for marketing.
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