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Overall qualitative RAG status:  Green
Summary statement   We have launched the values and principles of the DCC ACS approach to personalisation within the strategic provider engagement framework.   We have completed an EU procurement exercise to select the supplier of an electronic monitoring system for community services, this will be offered to those taking up Direct Payments or Personal budgets as an added value service..    
Milestones Last Quarter
	Description
	Date
	Outputs expected
	Achieved/ missed

	Personalisation
	30/11/08

30/11/08

31/12/08
	RIPFA Culture Change Programme bid submitted

Joined OLM Partnership Group

Vision agreed
	Achieved
Achieved

Achieved

	Personal Brokerage 
	30/11/08

31/12/08
	Specification for Community Directory agreed

Minimum quality standards and measurement strategy for provider accreditation completed ready for full stakeholder consultation
	Missed

Achieved

	Electronic Monitoring of Community Services
	06/11/08

15/11/08

10/12/08

31/12/08
	Meet the tenderer events held

Evaluation complete

SMG approve recommendations

Tenderers notified of outcome
	Achieved

Achieved

Achieved

Missed

	Personal Budget Allocation
	05/09/08

08/09/08

31/12/08
	Impact on Service Users and budgets understood for LD/PD/MH

SMG approval for second phase of pilot 

Training for second phase of pilot started
	Achieved

Achieved

Achieved


Milestones This Quarter
	Description
	Date
	Outputs expected

	Personalisation
	30/01/09

30/01/09
31/01/09

28/02/09

28/02/09

31/03/09

31/03/09

31/03/09
	Establishment of Personalisation Board to meet obligations of OLM partnership approved

Information event held to familiarise providers of the mechanisms of Person Centred Planning
Model developed for use of Person Centred 

Testing of  OLM developments and consultation with service users

Planning in the review of large providers

Review service users in one large scale provider as part of the LSAR project with an emphasis on Person Centred Planning and Personalisation
Roll out of review to a second large provider

Hold provider fair for service users

Hold conference on personalisation and brokerage

	Personal Brokerage 
	13/01/09

28/02/09

28/02/09

28/02/09
	Specification for Community Directory agreed

Performance monitoring tool developed

Learning events held for providers and service users as part of continuous improvement reviews

Awareness events held for new providers

	Electronic Monitoring of Community Services
	09/01/09
	Tenderers notified of outcome

	Personal Budget Allocation
	16/01/09

01/02/09

28/02/09
	PD price point validated from revised sample

Generic PBA live in Mental Health Services

OP price point calculated


Key risks
	Risk Description
	Impact
	Like’d
	Status
	Management Action(?)

	Financial Sustainability
	M
	M
	Open
	Reviewing and implementing sustainability models

	Market Capacity to Change
	M
	M
	Open
	Appoint Strategic Commissioning Managers

	Lack of Clarity from Central Government
	M
	M
	Open
	Develop local strategies

	Insufficient Capacity to Undertake Work
	M
	M
	Open
	Secure approval of dedicated resources

	Stakeholder Engagement
	M
	M
	Open
	Establish consultation networks

	Suitability of IT Systems
	M
	M
	Open
	Seek partnerships with suppliers
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