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	SCS Priority:


	

	LAA Priority:


	Promoting Independence, Choice & Control

	Lead Contact: 
	James Daniels- Rapid Response

	
	


Overall qualitative RAG status:  Amber
Summary statement: Project Initiation and Preparation for Pilot.
Milestones Last Quarter
	Description
	Date
	Outputs expected
	Achieved/missed

	Establish Test of Change for Eastern Devon
	11/08
	Test of Change to begin Mid November 08
	Missed
Test of Change scheduled to begin January 09

	Project manager to agree governance and form project team
	11/08
	Project Team tasked with Rapid Response Delivery
	Partially Achieved
Project Team formed, governance planned for January 08


Milestones This Quarter
	Description
	Date
	Outputs expected

	“To Be” Process Model Agreed
	01/09
	Process Model

	Draft Cost Model Agreed
	01/09
	Draft Cost Model

	Draft Benefits Model Agreed
	01/09
	Draft Benefits Model

	Complete Test of Change
	03/09
	Run the Pilot for 3 months Starting Jan 09



	Test of Draft Models
	03/09
	Test of Change informing models

	Plan for Co-ordination Centre
	03/09
	Plan to deploy Rapid Response

co-ordination centre

	Plan for Service Delivery
	03/09
	Plan to deploy Rapid Response Services

	Business Plan Created
	03/09
	Business Plan Created for Sign Off


Key risks
	Risk Description
	Impact
	Like’d
	Status
	Management Action

	Not having the Governance agreed / delay in project team formation
	7/10
	9/10
	Open
	Ensure suitable Governance in place – planned for Jan 09

	Many Project may try to claim similar benefits
	6/10
	8/10
	Open
	Finance to ensure benefits are not being claimed in other projects

	Deployment Impacting on Job Roles of staff
	6/10
	9/10
	Open
	Ensure all potential staff impacted identified to HR by Jan 09


Key issues

	Issue Description
	Impact
	Status
	Management Action

	Delay to running the Test of Change due to HR issues with potential staff to supply the service
	High
	New
	Negotiations with Staff and Unions ongoing to resolve by Jan 09
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