	Devon Strategic Partnership

	

	Devon Local Area Agreement 2008-2011 

	Progress Report
	
	Date: 31 December 2008

	
	
	
	

	SCS Priority:


	

	LAA Priority:


	Promoting Independence, Choice & Control

	Lead Contact: 
	Matt Wright, Rapid Equipment & Minor Adaptations Service

	
	


Overall qualitative RAG status:  Green
Summary statement: Key Interim Provider Transition Milestones Achieved. Transition Planning complete.
Milestones Last Quarter
	Description
	Date
	Outputs expected
	Achieved/missed

	Formal termination notices given to PLUSS and LOD 
	22 Oct 08
	PLUSS and LOD begin 12 week Transition period.


	Achieved.

	Start discussions on the transfer of assessments to DCR
	12 Dec 08
	Transfer of files and part completed assessments to DCR


	Achieved

	Agreement of Health Referrals Pilot Brief
	12 Dec 08
	SMG/ Sponsor to agree start date.
	Missed. Delayed to stagger single REMAS provider workload uptake

	Agreement of DCR/ PLUSS/ LOD Transition plan
	12 Dec 08
	To be referred to CES/ REMAS/ Telecare Steering Group next quarter.
	Achieved. 

	Agreement of standard reporting format
	12 Dec 08
	Standard reporting metric to be agreed by sponsor and key stakeholders.
	Achieved


Milestones This Quarter
	Description
	Date
	Outputs expected

	DCR become new county wide REMAS service provider.
	12 Jan 09
	All new REMAS referrals to be sent to DCR only.

	Finalise Interim Contract  with DCR
	9 February 
	All REMAS Interim Contract clauses finalised.

	Additional REMAS training for DCR
	2 February
	ACS to arrange additional REMAS classroom training for DCR for approx 10 new assessors.

	Close LOD and PLUSS CF6 Links
	16 February
	IT to permanently close PLUSS’ and LOD’s CF6 links.

	REMAS Options Paper Sign Off
	11 March
	SMG to approve REMAS options paper.

	REMAS Contract Schedule
	21 March
	Details of REMAS contract schedule to be finalised.

	REMAS ITT 
	31 March
	Issue of REMAS ITT


Key risks
	Risk Description
	Impact
	Like’d
	Status
	Management Action(?)

	Waiting List for REMAS Assessments
	8/10
	5/10
	Open
	LOD/ PLUSS  to spend 7 and 11 working days clearing outstanding assessments

	DCR Have Insufficient Number of REMAS Assessors
	8/10
	5/10
	Open
	See above. Contingency plan developed for PLUSS to continue assessments in CDP Southern.

	Lack of DCR Resources
	5/10
	5/10
	Open
	Encourage to recruit sufficient staff

	Delays or confusion surrounding the transfer of assessments from PLUSS & LOD to DCR.
	7/10
	2/10
	Open
	Develop a clear and well communicated Transition strategy


Key Issues

	Issue Description
	Impact
	Status
	Management Action(?)

	Insufficient Link OT Coverage
	High
	Open
	Eastern Link OT engaged to work 18.5 hours from 5 Jan. The same individual will also work 15 hours in Southern from 5 Jan.
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