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	1. Description of suggested outcome
Unlock the economic potential of the most disadvantaged communities.


	2. Evidence

The Index of Multiple Deprivation 2007 has informed identification of 13 ‘priority communities’ in Devon for which the Devon Strategic Partnership aims to lift out of the worst 25% of disadvantage in the country by 2014.  It is recognised that the IMD is a summary of a range of indicators and that the data has been used to encourage a focus on whole towns (and wards in Exeter and Barnstaple).  Equally, it is understood that some actions  to address aspects of deprivation will target very specific neighbourhoods while in other cases provision might be made outside of the target area but that there would be concentrated effort to make strong links between the relevant provision and those most in need.  Consequently, the general IMD data is being supplemented by a wide range of additional information to help target actions by type and geography.
The ‘priority communities’ are:

Ilfracombe, (parts of) Barnstaple, Bideford, rural Torridge, Westward Ho!, Princetown, Tiverton, (parts of) Exeter, Newton Abbot, Teignmouth, Dawlish, Exmouth, Seaton.

The most severe disadvantage in Devon tends to be found in the north of the county, especially in Ilfracombe, Barnstaple, Bideford and rural Torridge, plus in some neighbourhoods of Exeter.

In most cases, integrated programmes of action are necessary to comprehensively address multiple disadvantages.  In particular, a range of capital investment needs to be complemented by schemes to develop skills and person-focussed opportunities to provide an integrated approach to community development .  This LAA outcome focuses on the capital side of the equation which will link with other outcomes, both in the 4th theme and the Stronger and Inclusive Communities theme, notably worklessness, skills and empowering communities.  Initial work focuses on Northern Devon and the Strategic Investment Framework recently agreed (summary attached).




	3.    Delivery Strategy

Plans and Strategies:   This work is informed by the Devon Economic Strategy, Devon County Council’s Regeneration Role and Action Programme, Devon Sustainable Community Strategy, North Devon and Torridge’s Community Strategy, Ilfracombe and Bideford Community Action Plans and  community plans for other towns and emerging Local Development Frameworks.  The Devon Employment Space Strategy also will  inform, and has been informed by, locality based infrastructure proposals.

Activities:   See attached for the ‘Northern Peninsula’.  This model will be used to guide similar initiatives in other priority communities.  For example, in Exeter, to draw together workforce development schemes in conjunction with employment space provision east of the city; skills and infrastructure provision in Teignmouth; town centre redevelopment in Newton Abbot; public realm  improvements in Exmouth.  In the Northern Peninsula, the main partners include:  SWERDA, DCC, NDC, TDC, Bideford and Ilfracombe Town Councils, North Devon +.

Resources:   In the Northern Peninsula, there is a 3 year revenue budget of £1,495,316.  In addition, capital funding will be attracted: for example, refurbishment and development of Ilfracombe Harbour will require £6-8m. 
Indicators:   As in the attached summary for the Northern Peninsula, for each area there will be a range of indicators relating to employment, productivity, wage and skills levels.  In addition, there will be outputs identified for each capital scheme and the work programme(s) have a series of milestones.

Prioritisation:   As previously outlined, there are geographical priorities and target groups identified for each area, focussing on employment status, wage and skill levels.

Target Improvements:   As well as the indicators, the improvements relate to capital schemes such as Ilfracombe Harbour.

Governance:   See diagram in attached summary.

Accountability:   The main funding organisations will share overall accountability, steered by the North Devon LSP Regeneration Task Group: in the Northern Peninsula, North Devon + will become the accountable body in terms of finance and employment and other partners would lead on each of the individual infrastructure projects.



	4.  Measurement  Considerations
As expressed in the attached summary, there will be continuing measurement of a range of economic indicators and all domains of the Index of Multiple Deprivation plus monitoring of the impact of the individual schemes.

5.  What are the risks associated with delivery of the target improvement? 
Since this outcome concentrates on infrastructure projects, there are all the risks associated with construction schemes, notably attraction of multiple millions of pounds at a time when the national and global economy is in pessimistic mode.



