[image: image3.jpg]SOUTH WEST )
DA IND

\ J y 1 1 \
I OUINL





1. INTRODUCTION

LAA15(a) builds on our success in increasing incomes for older people in poverty and children with special needs, together with improved access to financial services through CABx, South West Pound and Credit Unions.  Additionally, 3,500 staff have had benefits awareness training. 

Some £20m (£40m cumulative) has been secured in unclaimed entitlements over 3 years. The partnership now aims to reach out to other vulnerable populations, supported by system improvements to streamline and integrate services to improve outcomes.
Our approach is based around a life events model – identifying critical events that might give rise to need, such as the birth of a child with special needs or becoming a carer.  It recognises the particular needs of the most deprived communities (and pockets in rural areas). 
This prospectus explains the core elements of the delivery strategy (available in full at www.devonsp.org.uk) and is designed to help other LAA leads to develop an agreement with the LAA15(a) team about how it can support the delivery of their outcomes.
2. main elements of the proposed service to customers
This LAA workstream aims to provide vulnerable people with:

· An holistic money check to assess additional entitlements to benefits and pension or tax credits

· Appropriate financial services including (independent and confidential):
· Advice on benefit entitlement, help with forms, making a claim, handling appeals and renewals 
· Debt advice and guidance

· Access to bank accounts and an account management service

· Budgeting support 
· Affordable loans to avoid very expensive doorstep lending
· Access to Credit Union services

3.  Why ENGAGE WITH the programmE?
· There is the potential to add value to your work and improve impact

· Your targets will be easier to achieve 

· The team delivering LAA15 has proven experience, track record and expertise 

· Linking with our networks will help to secure wider buy-in to your work, especially;
LAA 9    –  Improving access to services and facilities

LAA 10  –  In particular, learning disability

LAA 11  –  Those sent a carers pack, have a major change or cease caring responsibilities;

LAA 14  –  Build on pilot work in Ilfracombe and propose holistic service to community

LAA 24  –  People leaving benefit/entering work, including people with a learning disability

LAA27   –  Prisoners on release under license to probation

             -   Develop a Devon-wide rent deposit scheme for vulnerable groups

LAA29   –  Financial health check for families falling in the most deprived 25%.  

LAA 30  –  Integrating economic inclusion with health inequalities work. 
LAA 32  –  People with alcohol/drugs dependency 
LAA 33  –  Warm zones programme.

4.  How the relationship will work for you
The programme is prioritising the continuation and extension of existing work programmes but would like to reach agreement with you about to support your work. 
If you are interested, the project team will provide a link person to work with you to develop a simple service level agreement that specify outcomes, target populations, timeframes, volumes and cost and to provide that service in partnership with you, reporting to your delivery team as required.
The programme will establish the most cost effective means of delivering its commitments, integrating systems wherever possible for maximum impact.

The Core Delivery Partnership for LAA 15(a) is currently being extended and agreement will be reached with you about how you would like to relate to it.  You may either nominate a link person to join the partnership or attend on a needs basis

5.  COSTS
LAA 15(a) has access to some resources through the LAA but additional work agreed with you will need to be resourced.  Costs will need to be agreed as part of the SLA. Much of the expertise for this programme is provided through third sector organisations and, in line with the Compact, every effort will be made to charge at full cost recovery.  This might be in the region of £40 per hour but will vary depending on the task, volumes, and potential synergies. 
6. SUMMARY OF YOUR OUTCOMES and how you think laa 15(a) could support them
Please set out your broad aspirations and primary potential links with LAA15(a)
7. outline of need and requirements

In order to plan its work effectively and to provide the basis for developing the SLA, the LAA 15(a) team would ask you to provide an indication of the scale of the work involved as follows:
· Your target populations

· Their numbers and locations

· Any estimate of how many people you think may be receptive to LAA 15 support

· Any opportunities for building the economic inclusion “offer” into your proposed systems of work programme

· Your timescales and critical milestones
CONTACT FOR FURTHER DISCUSSION : 
Ian Hobbs, Devon County Council

 Email address ian.hobbs@devon.gov.uk  Tel 01271 344103
APPENDIX : CORE PROJECT TEAM PARTNERs
South West Pound Limited

An independent, not-for-profit, company that provides people with a single access point to get whatever financial assistance they need to move towards financial security and mainstream status.

South West Pound is a community banking partnership which offers a Freephone contact point for anyone experiencing financial worries.  Its services include money advice, bank account support, budgeting support, and access to affordable loans, savings plans and financial capability education.  Through independent outreach worker clients are supported either in their home or at a convenient location. The outreach worker looks at ways of maximising income (including benefit take up), suggests areas of expenditure which they might want to re-consider to improve disposable income, or signposts/refers the client for alternative specialist higher level support.   South West Pound also provides modular based, financial capability education courses ranging from cooking on a budget to debt management and from pensions to basic budgeting. All courses can be bespoke designed to fit with any particular client group.
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DEVON WELFARE RIGHTS UNIT

Devon Welfare Rights Unit is a specialist, second tier service of Citizens Advice, established in 1989, providing confidential, independent and impartial services:

· A telephone and electronic specialist welfare rights and social inclusion consultancy service available to staff from the CAB and other voluntary and community; statutory and commercial sectors in Devon, dealing with approximately 450 enquiries per year.

· A rolling welfare rights and social care training programme, training approximately 1,100 staff from the voluntary, statutory and commercial sectors in Devon annually.

· Targeted benefit take-up programmes
· A free at the point of contact casework and representation service to social security appeal tribunals and social security commissioners in cases which may set a precedent or highlight injustice caused by the social security system, (av. 150 direct cases annually).

· Active participation in county – wide strategic and social policy development issues relating to financial and social inclusion.

CAB SERVICE                                                          

The Citizens Advice service provides free, independent, confidential and impartial advice to everyone on their rights and responsibilities. It values diversity, promotes equality and challenges discrimination.

The Twin Aims of the Citizens Advice Service are:

· To provide the advice people need for the problems they face 

· To improve the policies and practices that affect people’s lives.
In delivering these aims the Citizens Advice service helps people resolve their money, legal and other problems by providing free advice and information.  It works to prevent problems arising and achieves this by empowering people, both clients and policy makers, with knowledge.  It is equipped to deal with most issues, from anyone, and advice is available either face-to-face, by telephone, email or online. Advisers don’t deal with problems in isolation, as for many clients one problem will have an impact on something else. Often it’s timely advice that prevents the escalation of additional issues.

The Devon Bureaux (excl Plymouth & Torbay) help over 2000 clients annually with £36.3 million debt.

CARE Direct

Care Direct is part of My Devon, the Customer Service Centre for Devon County Council. The Care Direct service is the first point of contact for Adult Social Services in Devon and an information and help service for older people and their carers. A telephone service where Information and advice is available for a broad range of matters such as financial benefits, care and support at home, home safety, maintaining healthy lifestyles and Blue Badge applications.  It is a comprehensive holistic service that aims to resolve every call without the caller needing to ring another number.

The Care Direct service receives in excess of 10,000 calls per month.  Since commencement of the service in 2001 Care Direct has helped people over the age of 60 claim over £15 million of financial benefit entitlement. Care Direct can refer to a home visiting advocacy service where Volunteers are able to visit people in their homes to complete benefit application forms. This successful partnership with Age Concern Devon Contributes to approximately 50% of the entitlements claimed. 

CREDIT UNIONS
Credit unions are financial co-operatives owned and controlled by their members. They offer savings and great value loans plus they are local, ethical and know what their members want. Credit unions offer a range of services and each has a "common bond" which determines who can become a member. The common bond may be for people living or working in the same area, people working for the same employer or people who belong to the same association, such as a church or trade union.  

Over recent years the credit unions in Devon have been working increasingly closely together and most of them are currently engaged in discussions about merging their operations.  They work extremely closely with South West Pound as part of the Community Banking Partnership in Devon.  Their membership is growing rapidly, as is their range of products and they provide a crucial link in the support offered to people who experience financial exclusion as well as those who are interested in ethical investment.[image: image2.png]



 





2008-2011





A Business Prospectus presented by partners of the Local Area Agreement priority LAA15(a):


Working towards the economic inclusion and social integration of vulnerable populations


Authors:


Ian Hobbs & Tim Duxbury (Devon County Council/Care Direct)


Nora Corkery (Devon Welfare Rights Unit)


Kevin Osborne (South West Pound Limited)


Chris Hole (Citizens Advice)


Tim Duxbury ( Care Direct)

















Our Aim:


To improve the quality of life of those most in need through better access to high quality money advice and financial products and services.  The project will seek links with all relevant LAA priorities     to develop and mainstream an effective income maximisation programme that is among the best in the country.
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