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	1. Description of suggested outcome
Promotion of economic inclusion through encouraging community enterprise in the form of community led development, community asset development and social enterprise.



	2. Evidence

Nationally and regionally, there has been wide ranging experience of the value of stimulating more enterprising communities, in particular as a means of helping ‘disengaged’ people into training, volunteering and work.  There is a separate but closely related programme of work proposed through the LAA to help people maximise their benefit entitlements in addition to programmes for worklessness, skills, capacity of the Third Sector, Community Development, Community Hubs and Active Communities.  This particular outcome, based on elements within the Devon Economic Strategy, concentrates on the community enterprise angle as a bridge between voluntary activity and work.  Examples of the efficacy of this approach can be found in publications of the Development Trusts Association and RISE, supplemented by ‘Making assets work – the Quirk Review of community management and ownership of public assets, www.communitylandtrusts.org.uk, Communities and Local Government, 2006 – Strong and prosperous communities, Social enterprise: a strategy for success (DTI, 2002).   The relevance of these principles to Devon is reflected in both the Devon Sustainable Community Strategy and the Devon Economic Strategy.



	3.    Delivery Strategy

Plans and Strategies:   Community planning, community asset development and social enterprise are all reflected in the Devon Sustainable Community Strategy and the Devon Economic Strategy as well as District based Community Strategies and many town based Community Plans.

Activities:   The main activities which will be pursued include community planning, community asset development and encouragement of social enterprise.  The Devon Towns Forum, Community Council of Devon and Development Trusts Association will play a co-ordination role and work with local authorities, Local Strategic Partnerships, Peninsula Enterprise and individual community and social enterprises.
Resources:   The organisations involved will use some of their core funding for these purposes, supplemented by external funds attracted from a variety of grant giving bodies such as the Big Lottery Fund and many charitable sources.
Indicators:   The programme will monitor the numbers of community plans and social enterprises engaged and each one will monitor a range of indicators relating to the numbers of people involved, employment and income generated and the value of assets created.
Priorities:    These would be a focus on the 13 priority communities in the county but the programmes would apply county-wide.

Targets:    An audit of existing social and community enterprises will be undertaken during the spring/early summer 2008 which will provide baseline data and from which specific targets will be drawn.  Flowing from the Devon demonstration pilot for the Quirk transfer of public assets, the lessons will be publicised and more public bodies will be consulted regarding the potential for community ownership/management.  Other current initiatives under discussion relate to a health consortium of voluntary bodies and creation of a social enterprise to manage the care needs of people with learning disabilities. 

Governance:    Activities will be reported to each meeting of the Devon Economic Partnership and a group of partners, currently including the Community Council of Devon, Upstream and DCC, will be extended.  

Accountability:    DCC will take responsibility.


	4.  Measurement  Considerations
As mentioned previously, baseline information will be collected over the next 3 months to inform measurement.  CCD is taking the lead on behalf of the partnership.
5.  What are the risks associated with delivery of the target improvement? 
Initially, no additional funding is being sought so overall the programme is low risk.  Individual enterprises, whether they are social enterprises or community asset transfers, will be assessed separately.  The very nature of ‘enterprise’ is that there are risks entailed but appropriate mitigation would be planned in each case.  One possibility to help to reduce risks for each scheme is to establish an ‘umbrella’ trust for Devon to nurture community asset schemes: this would be trialled during the first year and has links to the proposed affordable housing outcome.



