28th August 2008

Devon Local Area Agreement 2008-2011

Outcome Delivery Plan Template

LAA 15 : Work towards the economic inclusion and social integration of vulnerable populations

Outcome lead:  Ian Hobbs

Organisation     Devon County Council
Email address   ian.hobbs@devon.gov.uk

1. Anticipated Outcome

To improve the quality of life of those most in need through improved access to high quality money advice and financial products and services.  In so doing, the project will seek link with all relevant LAA priorities to develop and mainstream an effective income maximisation programme that is among the best in the country.

Close liaison will be maintained with LAA 9 (access) which addresses other factors that may impact on poverty, including poor access/ transport links to employment, learning etc.
2.  Evidence Base
2.1. Introduction
The Devon Economic Partnership recognises the importance of economic and social inclusion through the Devon Economic Strategy (Priority B3 : “Tackling worklessness and economic exclusion and disadvantage”). In addition to the benefit to individuals and families, the wider economic gain is well documented, with each pound raised through increased benefit take-up circulating at least 2.5 times before leaking out of the county 

The Devon Sustainable Community Strategy states that:
“although most people in Devon enjoy a good quality of life, a significant minority experience social exclusion as a result of prejudice, discrimination and other factors. It is our task to eliminate inequality and to build stronger communities based on mutual respect and understanding for everyone”

The objective of LAA 15 is to achieve service transformation that will “…help to address the complex social problems of exclusion through better targeted, earlier intervention.”

The Department for Constitutional Affairs estimate that:

“…the annual cost to the nation of unresolved civil justice problems to citizens and public services was at least £3.5 billion. Resolving citizens’ issues earlier with more structured and timely interventions could therefore provide savings to public services and citizens.”
  . In Devon this would equate to a potential annual saving of £40,000,000. 

The Social Exclusion Unit report “Reaching Out”
 emphasises the costs arising from the failure to meet the needs of those trapped in the “revolving door” or “poverty trap”” -  the 2-3% who are least well served by existing patterns of service delivery.
  . 

Tens of thousands of people across Devon experience significant barriers to work and financial stability because of incapacity, disability, caring responsibilities, chaotic lifestyles and other related problems. Help the Aged
 identifies people approaching retirement (or in retirement) with unsecured debt as a high risk group. 

The success of a number of LAA priorities (section 4) is in part dependent upon the financial security of their target populations.  The impact of poverty on health, disadvantage amongst children and young people, fuel poverty and housing choices is clear as is low income and financial instability among Devon’s most disadvantaged communities. Critical life events act as a trigger for poverty and financial insecurity (appendix 1).
This LAA priority will initially target the needs of specific populations but will build a consensus about widespread change to the provision of money advice services to secure greater consistency, efficiency and quality outcomes for residents.

2.2  Baseline data for Devon: Core Statistics

See appendix 1

2.3.  Evidence and outcomes from current work streams

The success of income maximisation initiatives demonstrates the importance of streamlining, aligning and integrating traditional approaches to encompass all vulnerable populations. The three primary work streams have been: 

i) targeted benefits take-up projects – esp. older people and children with disabilities
ii) fuel poverty work and

iii) work of CABx, Credit Unions and South West Pound (see below),

In addition to specific initiatives led through the DSP there are a range of other approaches delivered by the CAB, third sector organisations and District, Borough and City Councils.  

2.3.1. Increasing benefits take-up amongst targeted vulnerable groups;

LPSA2 – pensioner poverty: over £15m extra benefit has been secured since 2005
 
LPSA2 – child poverty (families with children with special needs) – over £2.8m additional benefit awarded to approx 700 families between December 05 and June 08. 60% of families who requested a money check had additional entitlement
.). 1200 families have yet to use service, 100 children are diagnosed each year and 700 awards will need renewing by 2011. 
2.3.2 Reducing fuel povert
y

Fuel poverty has far-reaching implications for well-being and social and financial inclusion. Estimates of fuel poverty in Devon range from 47,000 – 60,000 households (1:6) Between 2003 and 2006, gas and electricity prices rose by 61% and 39% in real terms and recent fuel price rises are exacerbating this problem
Income maximisation, access to cheaper tariffs and help with fuel debt is a core element of alleviating fuel poverty
. Working with the Warm Zones programme is a priority for LAA 15. 
2.3.3 Improving accessibility to affordable financial services and reducing debt 
The CAB Service and South West Pound are the lead agencies working in this area.

The South West Pound affordable financial services project is building on a successful pathfinder phase in north Devon which, from October 2006, provided simple access to financial assistance.  By April 2008 over 1600 people had been provided with affordable loans, budgeting support and guidance, financial literacy training and a savings gateway.  

· 520 affordable loans were made through Credit Unions (saving over £220,000 in interest by avoiding door step lenders – average saving £411per loan)

· 420 of those with loans joined a credit union and are saving around £66k year, with av. savings of £3.30 per week per person (often saving for the first time in their lives).

· Credit Unions membership grew by around 90% in 18 months.

· D£VON POUND identified and introduced 240 people to money advice partners including CABx for intensive money advice where needed

· Specialist outreach workers have provided in - the - home budgeting guidance to 390 people who had debts of over £950,000. After budgeting support, lifestyle changes and negotiated debt reductions had reduced their personal debts to £790,000.

· Changes in disposable incomes for those receiving budgeting support improved from an average of £2.30 per week to £7 per week..

Working in partnership with a number of schools, a money management programme is being developed at key stages of education and with adult learning groups. 

The CABx have providedI independent benefits, money and debt advice for many years. In recent years, demand has dramatically increased due to rising levels of personal debt. Each year, the CABx in Devon are assisting approximately 2000 people with some £36 million of debt problems (an average debt of about £18,000 excluding mortgage capital).

Over the last two years, as part of the Financial Inclusion Fund (FIF), staff based at North Devon CAB have offered an additional advice service in rural areas of North and Mid Devon.  By May 08 money/debt advice services had been offered to 483  “financially excluded” people at various outreach locations in rural areas (79% of clients had 3 or more of the Government’s 5 Financial Exclusion indicators
 

Citizens Advice is also currently working with the National Offender Management Service (NOMS) on a Finance, Benefits and Debt Strategic Pathway, developing strategies for delivery of debt advice provision to offenders (in prison and on probation) and their families.

2.3.4 Cross-cutting theme:  Reducing access poverty in rural areas. 

The Commission for Rural Communities identifies Access Poverty as a key factor in rural areas. Many parts of Devon have limited public transport and for those without regular access to a car this results in access poverty in relation to employment, learning, shopping, health services, and recreational activities including youth activities. LAA 9 – Access will focus on the barriers to accessing these services that result from poor access/ transport links.

3. Delivery Strategy

3.1 Introduction

This delivery plan will need to extend over more than one LAA cycle.  The partnership that led the LPSA2 work and developed this outline strategy determined that a new project team is required to oversee this work and this will be formed during the coming months.  Some aspects of the programme build on the LPSA2 work 2005-2008 whilst others are new. (See section 4 for greater detail) 

Therefore, the delivery strategy defines its priorities and targets according to whether they; 

· are clear and deliverable immediately

· have a strong likelihood of partnership delivery and where work stream development can be secured during 2008

· are aspirational and where further significant discussions will be required 
The project will review and develop the methodology for mainstreaming current successes ..It will identify the contribution that each partner is making or might make and support them to engage with the project and consider changes to service models to deliver the outcomes

3.2 The elements of the strategy include:
1. A long term campaign aimed at changing attitudes towards the income maximisation process and removing barriers to claiming benefits and tax credits
2. Aligning and integrating services to improve access to advice and information 
3. A focus on key life event trigger points where the public might come into contact with service providers. Based on current evidence (see section 2 above and Appendix 1) priorities for action include:

· Childbirth/low income families/children with special needs (LAA10;11;14; 29;30;33), with initial priority to support LAA 29 in Ilfracombe
· Older people/ bereavement (LAA10;11;33), working with Care Direct/Link Age Plus and as part of the Strategic Framework for Health and Social Care

· Movement in and out of work, especially for people with poor health and disabilities, low income lone parents, care leavers, carers and young people 16+ who are not in work, education or training (LAA10;11;14;17;24;29;30;33)

· Complex Needs and Chaotic lifestyles – people with drug and alcohol dependency, poor mental health and ex-offenders (LAA10;11;14;24;27;30;32; 34)

4. Provision of income maximisation awareness training for key agencies, with particular emphasis on primary health care services 

5. The completion of an audit of where in the system, income maximisation checks are being offered (indicated by a red tick below) and identification of gaps.

6. To embed the strategy across all DSP/LSP, LAA and other relevant partnerships and through service providers to achieve sustainability and service transformation.
3.3  The project will develop a whole systems approach based around the “key life events” model and will establish:

· Agreement of the trigger life events, beginning with the 4 identified priority areas, 

· Analysis of need among target populations, taking account of demographic change

· Understanding of who is currently responding, identification of gaps in provision and proposals for improvements 

· Agreed minimum standards for service provision with an aspiration to achieve a “5 day standard” – within 5 working days, referral to any partner will result either in the need being met or action to ensure access to appropriate help. 
· Support to partners to investigate and deliver service improvement measures

· Clarity re: systems change needed by both central government and local providers
NB to achieve transformation opportunities to reduce duplication, improve efficiency and realign resources will be sought.
4. Target groups and methodology 

Targets will be developed around 2 strands

	4.1  Strand 1  - Current action with no dependency on other LAA priorities

	Trigger
	Firmness of target

	(1) Self Identification – extending self – referral and capacity for self help

(2) Agency Identified

a. Local Housing Allowance Vulnerable Individuals

b. Those identified with utility debts

c. Those identified with Council Tax arrears

i. Slow Payers

ii. Non-payers

(3) Increased membership of credit unions

(4) Increased availability of appropriate and affordable loans to vulnerable populations

(5) Reducing indebtedness and amount paid in interest to sub prime lenders

(6) Migrant Workers

 (7)  Prisoners on release
	(2) a) To be agreed during 2008 – Currently working with North Devon DC, Torridge DC, West Devon DC, Mid Devon DC and Exeter.  Links with South Hams, Teignbridge and East Devon -aspirational

b) Aspirational

c) Aspirational

3) Firm

4) Firm

5)  Firm

6) To be agreed during 2008

7) To be agreed during 2008

	

	4.2  Strand 2  - Added value to other LAA Targets

	Trigger
	Agency Response
	Firmness of target

	(1) LAA 9 – Access
(2) LAA 10 – Promoting Independence (inc. continuation of LPSA2 Older People project)
(3)  LAA 11 – Carers  especially on:

 - Receipt of carers pack

 - Ceasing the caring role

 - Assessment

(4)  LAA 14 - Priority Communities, 

(5)  LAA 24 – Worklessness
(6) LAA 27 - Housing Options for the vulnerable
(7)  LAA 29 – Narrowing the gap for children and young people.
Includes continuation of LPSA2 work

(8) LAA 30 – Reducing Health Inequalities

(9) LAA 32 – Alcohol and Drugs
(10) LAA 33 – Addressing fuel poverty


	(1) Identify targets for improving access to employment etc. 

(2) Proactive support and active promotion of financial support for key populations.

(3) Consider the solutions offered to carers,building on work with “Carers Link” and FAB team
(4) Supporting the programme of delivery in the priority communities 

(5) a)Micro – business support

b) Support individuals moving into employment through financial stability packages.
(6) Support people as they move out of institutional settings, ensuring relevant benefits and financial services are secured and increasing access to the private rented sector. 
   Could include:

(a) a Devon wide Rent Deposit + scheme, providing financial and other forms of support 

(b) Post Tenancy support for vulnerable people in the private rented sector
(c) Tackling rent arrears in the public sector
(d) Home Improvements

(7) (a) Offer every family identified financial support package

b) continue children with special needs project
(c) Include financial assistance support with the Maternity Packs

(8)Priority to communities in 20% most disadvantaged– appendix x
(9)Await Alcohol and Drugs  information
(10)Work with “Warm Zones” projects. Estimated 15,000 households might be engaged of which 2,500 over 3 years will need income maximisation support.

	To be agreed during 2008

Older People – firm

Strong likelihood of partnership agreement on other groups during 2008
Added value to Carers Link – strong likelihood of agreement in 2008

Strong likelihood of agreement in 2008

(pilot whole community model – Ilfracombe/LAA29)
Aspirational

Strong likelihood of agreement during 2008, with focus on learning disability

Mixture of strong likelihood of agreement (ex prisoners) during 2008 and aspirational

Aspirational

Strong likelihood of agreement in 2008 – Homemaker is a key partner

Strong likelihood of agreement in 2008

Aspirational

Pilot in (Ilfracombe)/ aspirational for rest of Devon.

b) Firm
Aspirational

Strong likelihood of agreement in 2008

Aspirational
Strong likelihood of agreement in 2008

NB diagnostic check will be undertaken by fuel supplier (E.ON?) from which people will be given information or directed to appropriate support- could lead to 600 CAB/SW£ contacts per annum and a need for 250 home visits.


4.3  Delivery Partnership

Section 5 sets out the programme for the next three years. Effective partnership with The Pension Service, Jobcentre Plus, Disability Benefits Centres and HM Revenue and Customs will be crucial and links strengthened with employers, business sector and central and regional government. A core team will manage the programme and agree the nature of involvement  with each partner and LAA leads. Core team membership should comprise:

· Devon Welfare Rights Unit - Firm

· Citizens Advice Service - Firm

· South West Pound – Firm

· Plough and Share Credit Union – Firm

· Devon County Council – Firm 

· Representative(s) of District Councils – To be agreed

· Team member from LAA9 – to be agreed

· Representative from Devon Economic Partnership – to be agreed

· Job Centre Plus – Firm
· The Pension Service – to be agreed
· Health – To be agreed
· DWP – to be agreed
Connections will be made with local projects (Empowering Communities Ilfracombe, Forches Project Barnstaple, debt project South Hams, Legal Services Commission contracts etc)

The team will be accountable to the Healthier and Stronger Communities Partnership. Progress bulletins will be issued quarterly and an annual workshop will share learning and take advice from partners across Devon..

5. Delivery Programme: 

5.1 Year 1

Strand 1: (targets set out in appendix 4)
· Continue programmes for older people and children with disabilities;

· Reduce indebtedness

· Extend the reach of the Credit Unions and South West Pound

· Increase membership of credit unions

· Increase availability of financial services (including affordable loans) 

· Provision of training programmes for front-line staff in benefits awareness

· Provision of training programmes for front-line staff on financial services awareness

· Establishing a baseline in relation to needs of migrant workers

Strand 2:
Agree specific targets and implementation plans and SLAs in relation to:

· LAA 10 – populations other than older people, in particular learning disability

· LAA 11 – new carers, those who have a major change or cease the caring role;

· LAA 14 – build on pilot work in Ilfracombe and propose holistic service to community

· LAA 24 – establish methodology to offer financial services to people leaving benefit and entering work, especially people with a learning disability

· LAA27 – agreeing targets for prisoners on release under license to probation

· Develop a Devon-wide rent deposit scheme for vulnerable groups

· LAA29 – offer service to target families in Ilfracombe..Establish wider approach..
· LAA 30 – confirm model for integrating economic inclusion with health inequalities work in the priority 20% of LSOAs and agree priority order of implementation in those localities. Implement in pilot area (Ilfracombe?).  Establish targets based on pilot.

· LAA 32 - develop service methodology for those with alcohol/drugs dependency 

· LAA 33 –Incorporate financial health check into Warm Zones (phase 1) 
NB Implementation will depend on availability of resources and provider capacity.

5.2  Year 2

· Continue strand 1 targets

· Implement SLAs with strand 2 targets 

· Evaluate impact

· Develop options for system and service improvements 

5.3  Year 3

· Continue implementation across all target areas.

· Agree system improvements and implementation programme with partners . 

6. Resources 

This will evolve as agreement is reached with LAA leads but some core resources are currently required to continue and extend existing work streams;

Children with Special Needs  : £368,821 over three years (£60,000 paid to date)

Older People                          : £300,000 over three years (£20,000 paid to date)

South West £                          : £175,000 over three years (£75,000 paid to date)

Plough & Share Credit Union  : £ 50,000 over three years

Training Programme               : £60,000 over three years
TOTAL COST: £951,000
Return against investment:  In the previous three years LPSA2 investment led to almost £20m initial benefit.  Given that most of this would be payable year on year and, even allowing for some reduction over time, it is estimated that this equates to a gain for families and for Devon of some £40m over the three years.  If this money were spent on average 2.5 times in the economy before leakage this would multiply to £100m – an excellent return on investment.

7.  Indicators 

(see appendix 4)  

8.  Equality

Section 3 and 4 identify a number of specific communities of interest that will require appropriately designed solutions.  However, in each stream of work, inquiry will be made into any specific approaches that may be needed to meet need for particular groups. An Equality Impact Needs Assessment will be undertaken and reviewed annually
9. . Measurement considerations

      (see appendix 4)
10. What are the risks associated with delivery of the target improvement?

The service is dependent on a number of key factors:

· Stability of the third sector partners through whom much service delivery will occur

· Resource availability (which will substantially mitigate the risk of instability)

· Willingness of partners to engage and to be open to systems and service change

· Engagement of other LAA programmes

· Establishment of and adherence to quality standards 

· Training of frontline agency staff

· Speed of referral and support, together with a secure onward referral structure with limited waiting lists for more intensive support levels
APPENDIX 1 ; BASELINE STATISTICS

	Target Population
	Statistics
	Link to LAA priorities/notes

	Devon Population
	Population 705,000, 16.7% in receipt of working age benefits ( DWP 2007)

Annual number of births in Devon 11,107 (ONS 2006)
Annual number of deaths in Devon 12,091 (ONS 2006)

2,415 (0.4%) of population in receipt of bereavement benefits (DWP 2007)
	

	Older People
	16.6% of population 60+ is in receipt of Pension Credit
22,600 (4.4%) of 65+ in receipt of AA  (DWP 2005)
42% of the population of Devon is aged 50+, compared with the national average of 34%. Up to a 40% growth in the 85+ population predicted over the next 20 yrs 
	Links to LAA 9;10; 11;16; 30 &33
ONS.

Census Crown copyright

	Low income households
	33,215 aged 16-59 (5.5%) in receipt of IS

12,210 (2%) of 16-64 is in receipt of JSA)

No. employed earners in Devon (2007) is approx. 420,000. Full-time earnings are roughly 14% below UK average 

9,435 households less than 60% median income after housing costs 2007 (2.9%)

 More than 52,000 people in Devon live in the 25% most disadvantaged in England 

 34.3% households have mean av.income of <£20k and 21.1% < £15k.  
50,350 (8.4%) claim Housing/Council Tax Benefit 
	Links to LAA 9;10;14;16; 17;24;27; 30 &33
DWP 2007
DCC Corporate Information Services
ONS

CACI 2007
DWP 2007

	Low income families with children
	This is broken down from the 2005/06 statistics for Devon as Children aged 0-15 living in the most deprived 25% of areas : 
                           DCC   JRF                     

East Devon         2.2%  12%

Exeter               31.5%   18%

Mid Devon         3.6%     11%

North Devon     19.5%    15%

South Hams       0          18%

South/West Devon 4.1%  9%

Torridge/W.Devon16.6% 13%
No.lone parent households increase from 100,000 (1996) to approx. 150,000 (2021) 

Those.in receipt of benefit is 5135 and,by ratio would rise to over 7000 by 2021

The no.lone parents in employment ranges from 53.3% (N. Devon) to 63% (W.Devon (DCC average 58.2%)
	Links to LAA 9; 10; 11;14 ;17;24;28; 29; 30;33
The 2004/05 national standard measure of relative income poverty is based on the number of children living in households with less than 60% of median income after housing costs.
DCC Corporate Information Services 

DWP 2008)
DCC Corporate Information Services 



	Care leavers
	253care leavers in 2006/07, of which 74 aged 16 plus. 57.7% employment, training or education(versus 93%all young people) 
	Links to LAA;9;10;11;14; 17;24;27; 28; 29;30
DCC CIS 

	Adults with disabilities
	30,785 (7.2%) sick/disabled claimants 

33,355 (5.5%) total pop.in receipt of DLA 

47,730 (7.9%) of 16-64 in receipt IB/SDA.
	Links to LAA;9;10;11;14;
17;24;27;30 ;33
(source DWP 2007)



	Carers
	1 in 10 people in Devon have caring responsibilities -  approx 73,000, of whom 8,000 have had an assessment or review by ACS (just over 10%)
8,635 (1.4%) carers are in receipt of Carers Allowance.
	Links to LAA  9;10;11;14;24;33
DCC Corporate Information Services 
DWP 2007

	Worklessness
	55,395 people of working age were claiming working age benefits 2007

The number of unemployed people of working age in receipt of JSA 2007 5,855
The claimant rate for out of work benefits ranges from 6.1% to 0% (average of 1.4% )
	Links to LAA 9;10;14;17;24;27;29;30
DWP 2008

DWP 2008

	Chaotic Lifestyles
The number of people without access to a car finding it difficult to access services or employment


	Number of people leaving prison each year in Devon ?? 

(Number of discharges from prison in England and Wales 92,930 
Approximate number of people in drug and alcohol treatment in Devon?? 

Number of homelessness decisions in 2007 was 1389 of which range 38 in Torridge to 511 in East Devon

Number of  households accepted homeless  in Devon in 2005/06 898 and 2006/07 574 (range from 2 in Torridge to 183 in Exeter

Number of homeless applicants in temporary accommodation 2005/06 1,060 and 770 in 2006/07 (ranging from 3 in Torridge to 228 in Exeter)

% age of non-car owners from census

 
	Links to LAA;9;10;11;14;17;24;27;

29;30
To be confirmed
 Home Office
To be confirmed
Housing Strategy Statistical Appendix – DCLG) and Devon Strategic Housing Officers



	Migrant Workers
	Current estimates of number of Migrant Workers suggest approx 4,000 new registrations each year
	To be revised Oct 2008. 


APPENDIX 2 : Life Event based delivery model
	Life Event
	Health/
Soc.service
	Local Gov’t
RSL

HMRC/
Fire Service
	Workplace/
Further Educ. 
	Legal services
	Information/
Advice Agency

	Birth /Adoption

√ from April 2008
	Maternity Services

Childrens Services

GP
	RSL/ Housing 

District Council

HMRC
	Employer
	Registration services
	JC+

CABx

Sure Start

HMRC

Health

	Pre –School/ Starting School
	Health Vis’trs

GP

Childrens Services

Family centres

0-14+

DISC+
	
	Employer
	
	CABx

JC+

Schools

DISC+

Pre school units

Health

	Identification of child’s SEN/Disability

√ LPSA2 from November 2006
	GP

Health services

Children’s services (JAT Teams)
	RSL/ Housing provider

HMRC

District Councils
	
	
	CABx

JC+

DBC

DISC+

Childrens services

(JAT)

Health

District Councils

	Transition primary to secondary school
	Childrens services
	
	Employer
	
	CABx

Schools

YAC/YES

	Vulnerable/Low

Income families with

children
	Children’s services
	RSL/ DC/

Housing 

providers

HMRC
	Employer

EDF/ other utility providers
	
	Housing Associations
Church Associations

Family Support Groups

Job Centre Plus

HMRC

CABx

	Leaving secondary school
	Children’s Services
	
	Connexions

Job Centre +
Youth Services
	Training  providers

Colleges

Employer


	CABx

Connexions

JC+

YES/YAC

Colleges

	Leaving Home/ Care
	Childrens Services

Leaving Care Teams
	RSL

District Council
	Connexions

Jobcentre Plus

Youth Services
	Training  providers

Colleges

Employer
	Children’s Services

District Councils

JC+

Connexions

HAG/Shelter

CAB

YES/YAC

	Changes in employment/ training
	
	
	JC+

HMRC
	Employer
	CAB

JC+

District Councils

	Diagnosis of illness/ Disability
	GP

Health/ Social Services

Disability Information Service
	
	JC+/ TPS/DBC

District Councils

RSLs/ Housing Provider


	Employer

EDF etc
	Jobcentre Plus

Disability Benefits Centre

Health

Disability Information Service

CAB

Single issue support groups

	Becoming a carer

√ If registered with Carers Link from April 2005
	GP

Community Health/ Social services

Carers Link

Care Direct
	District Councils
	Employer
	
	Disability Benefits Centre

Care Direct

Disability Information Service

CAB

Single issue support groups

	Debt/ Housing arrears


	GP
	RSL/ Housing Provider
	Employer/ EDF etc
	Court services
	CAB

South West Pound

Housing Association

District Council

Shelter

Money Advice Agencies

Financial Inclusion services

	Relationship breakdown
	
	RSL/ Housing Provider
	Employer
	Solicitor Court Services Mediat’n
	CAB

Legal services

	Domicilliary/Respite/

Residential Care/ Supported Living

√ If referred to FAB Team   from April 2003
	GP

Health / Social services

FAB Team
	District Councils

RSL/ Housing Provider
	
	
	CAB

FAB Team

Care Direct

	Retirement
	
	
	Employer
	
	CAB

TPS



	Bereavement
	GP

Health Services

Counselling Services

Undertakers
	RSL/ District Councils
	Employer
	Registrar
	CAB

The Pension Service

Jobcentre Plus

District Council


APPENDIX 3  SERVICE DELIVERY MODEL

	APPENDIX 4 Targets and Indicators

	Devon LAA ref. no.
	Outcome description
	Indicator

(NI or Local?)
	Baseline
	Milestones
	Target
	Lead Partner
	Delivery Partners

	
	Priority 1
	Local Indicators
	
	31/3/2009
	31/3/2010
	31/3/2011
	
	

	LAA15
	Increase incomes for Older People
	No. people helped

money secured
	2370 p.a (av)
£15m
	3000

£5.5m
	3,200
£6m
	3,400
£6.5m
	DCC/Care Direct
	DWP, Age Concern, District Councils

	
	Children with Special Needs
	No. families helped 
Amount of money secured

Number of training places
	650
£2.7m (estimate)

1100 
	770
£3.4m

1100
	890
£3.9m

1100
	1050 (cumulative)
£4.5m

(cumulative)

1100
	DCC/DWRU
	CAB, Joint Agency Teams, Connexions

	
	Improved access to financial services
	· Membership of Credit Unions
· Affordable Loans issued

· Savedinterest payments 
·  Increased savings new members

· Reduced debt budgeting support
· Training front line workers
	04/08 2,500 active (Jnr and Adults) members 

From 590 (value £260,000)
From £217,000pa

From £66,000pa

From 
£77,000 pa
0
	Increase by 30% to 3,250
To 700 (value £320,000)
To £267,000pa
To £80,000pa

To

£82,500
72
	Increase by 35% to 4,300
To 770 (value £350,000)
To £292,000pa
To £97,000pa

To

£91,000

75
	Increase by 40% to 6,000
To 847 (value £390,000)
To £325,000pa
To £117,000pa

To

£96,000

80
	South West Pound
	Plough and Share Credit Union, Devonlane Credit Union, Tawside Credit Union, Exeter Credit Union, Devon County Council, CABx, Money Advice South West (Currently Money Advice Plymouth).

	Strand 2 Targets – to be negiotiated

	Linked LAA Priority
	Priority 2
	Indicator

(NI or Local?)
	Baseline
	Milestones

31/03/2009          31/03/2010
	Target

31/03/2011
	Lead Partner
	Delivery Partners

	9
	To be agreed
	
	No baseline
	
	
	
	
	

	10
	To be agreed
	
	No baseline
	
	
	
	
	

	14
	No. people helped and amount secured/saved
	
	No baseline
	
	
	
	
	

	24
	No. supported into work and amount secured/saved
	
	No baseline
	
	
	
	
	

	27
	No. prisoners supported on release
	
	No baseline
	
	
	
	
	

	29
	No families supported

i) Ilfracombe

j) Devon

And amount secured/saved
	
	
	
	
	
	
	

	30
	No. people supported in health deprivation

And amount secured/saved
	
	
	
	
	
	
	

	32
	??
	
	
	
	
	
	
	

	33
	No. warm zones customers supported and amount secured/saved
	
	
	
	
	
	
	


Appendix 5 – IMD Data 
	SOA
	Ward Name (201 Wards in total)
	LA NAME
	Devon PCT RANK OF IMD (where 1 is most deprived)
	Est of Smoking (1 Highest Estimate)
	Est of Binge Drinking (1 Highest Estimate)
	Est of Obesity  (1 Highest Estimate)
	Est of F&V Adults  (1 Lowest Estimate)
	Est of F&V Children (1 Lowest Estimate)
	Est of Life Expectancy Ward (1 Lowest Estimate)
	All Age All Cause Ward (1 Highest Estimate
	Total

	E01020112
	Ilfracombe Central
	North Devon
	1
	17
	20
	10
	51
	1
	1
	1
	102

	E01020113
	Ilfracombe Central
	North Devon
	10
	17
	20
	10
	51
	1
	1
	1
	111

	E01020141
	Yeo Valley
	North Devon
	20
	30
	38
	1
	5
	2
	29
	29
	154

	E01020139
	Yeo Valley
	North Devon
	25
	30
	38
	1
	5
	2
	29
	29
	159

	E01020015
	Priory
	Exeter
	2
	13
	12
	74
	2
	8
	32
	25
	168

	E01020014
	Priory
	Exeter
	5
	13
	12
	74
	2
	8
	32
	25
	171

	E01020010
	Priory
	Exeter
	8
	13
	12
	74
	2
	8
	32
	25
	174

	E01020094
	Central Town (Barnstaple)
	North Devon
	4
	22
	18
	59
	64
	3
	3
	9
	182

	E01020012
	Priory
	Exeter
	32
	13
	12
	74
	2
	8
	32
	25
	198

	E01020096
	Central Town
	North Devon
	22
	22
	18
	59
	64
	3
	3
	9
	200

	E01020280
	Bideford East
	Torridge
	15
	7
	93
	5
	3
	10
	47
	33
	213

	E01020114
	Ilfracombe East
	North Devon
	23
	20
	78
	38
	17
	6
	25
	15
	222

	E01020285
	Bideford South
	Torridge
	24
	2
	86
	2
	6
	8
	52
	61
	241

	E01020218
	Bushell
	Teignbridge
	34
	11
	10
	40
	9
	43
	25
	76
	248

	E01020103
	Forches and Whiddon Valley
	North Devon
	6
	24
	20
	32
	1
	4
	47
	131
	265

	E01020039
	Whipton & Barton
	Exeter
	9
	38
	27
	74
	46
	18
	29
	32
	273

	E01020037
	Whipton & Barton
	Exeter
	12
	38
	27
	74
	46
	18
	29
	32
	276

	E01020104
	Forches and Whiddon Valley
	North Devon
	30
	24
	20
	32
	1
	4
	47
	131
	289

	E01019990
	Mincinglake
	Exeter
	16
	2
	28
	81
	12
	9
	100
	53
	301

	E01019991
	Mincinglake
	Exeter
	27
	2
	28
	81
	12
	9
	100
	53
	312

	E01020016
	St. David's
	Exeter
	7
	6
	9
	135
	20
	48
	49
	41
	315

	E01020018
	St. David's
	Exeter
	19
	6
	9
	135
	20
	48
	49
	41
	327

	E01020022
	St. James
	Exeter
	31
	6
	9
	135
	20
	48
	49
	41
	339

	E01020277
	Appledore
	Torridge
	28
	45
	126
	43
	42
	49
	19
	13
	365

	E01020067
	Lowman
	Mid Devon
	13
	8
	35
	13
	8
	45
	151
	130
	403

	E01020211
	Bradley
	Teignbridge
	20
	70
	24
	35
	30
	102
	42
	84
	407

	E01019975
	Cowick
	Exeter
	17
	15
	53
	69
	58
	20
	138
	55
	425

	E01020272
	Teignmouth West
	Teignbridge
	26
	10
	67
	66
	5
	36
	160
	110
	480

	E01020228
	Dawlish Central and North East
	Teignbridge
	18
	28
	155
	95
	60
	93
	32
	27
	508

	E01019995
	Newtown
	Exeter
	3
	23
	2
	191
	139
	183
	4
	3
	548

	E01020264
	Teignmouth Central
	Teignbridge
	29
	110
	57
	122
	89
	85
	65
	115
	672

	E01020000
	Pennsylvania
	Exeter
	33
	59
	28
	171
	120
	117
	58
	126
	712

	E01020269
	Teignmouth East
	Teignbridge
	14
	36
	142
	109
	191
	96
	37
	98
	723

	E01020111
	Heanton Punchardon
	North Devon
	11
	85
	81
	87
	46
	130
	187
	179
	806





Resolution





Advice / Advocacy  Provision





Referral to Appropriate Advice Provider within Agreed Data Sharing Protocols





Income Maximisation 360 Degree Holistic assessment by a generic adviser (CAB)


CAB








Self Help Route





Self Help Route





Self Help Route



























































Identifying actions where poor access/ transport links is a key factor





Further Referral





Life Event /


Trigger Point





AGENCY STAFF BENEFITS  SIGNPOSTING


TRAINING





Minimum Level of Information/ Publicity For All








� Executive summary, ”Service transformation: A better service for citizens and businesses, a better deal for the taxpayer” Sir David Varney, published by HM Treasury December 2006 para 3.8


� Varney Report para 7.34


� Reaching Out – Social Exclusion Unit, Cabinet Office 2007


4 This highly vulnerable population could amount to approx 800-900 individuals within the county








� Help the Aged – Debt and Older People 2008


� Source: Care Direct) with great potential to increase this further. ( Link to LAA9; 10; 11; 16; 30; 33 )


� Source: LPSA2 (Link to LAA9; 10; 11; 14; 29; 30; 33)


� Households unable to heat their homes to an adequate standard of comfort and health and need to spend more than 10% of their income on fuel bills.


� Link to LAA 33 & LAA 5; 10; 11; 27; 29; 30


�  No bank account, No savings held , User of high interest credit (this includes door-step lenders and other non-mainstream lenders who charge extortionate interest rates), Priority debts owed, Income under £14,500


� (Links to  LAA9;10;11;14;17;19; 27; 28; 29; 30; 33)





� The Way Forward: A Strategic Framework for Health and Social Care – DCC and Devon PCT 2008





� Negotiations are continuing with Care Direct – this figure is indicative
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