Devon Local Area Agreement 2008-2011

Innovation and Knowledge Transfer
Suggested criteria for selection of Devon LAA 2008-2011 outcomes

· Expresses the Sustainable Community Strategy’s vision and priorities.

· Requires multi-agency/partnership working.
· Focuses on prevention and causes rather than on tackling symptoms.
· Considers areas and/or groups in greatest need.
· Based on evidence.
· Demonstrates creativity, innovative and ambition.
· Delivers measurable outcomes within three years.
	

	1. Description of suggested outcome:
Develop a successful innovation strategy and delivery network across Devon County, to achieve an economic uplift and increased GVA.  

· Developing a network of physical locations ranging from a distributed model of small rural facilities, through to the larger urban Innovation centre at the University of Exeter and encompassing the ongoing development of Science Park facilities.

· Encouraging greater synergy between HE R&D activity and the business community

· Establishing a network of Innovation support and mentoring across the broad business community including new and existing businesses.
· To support enterprise development, business formation, business start-up and business growth by providing linkages to a support environment which enables new business to flourish to the point where they can compete on a commercial basis with a very high chance of survival.



	2. Evidence

The Regional Economic Strategy sets out a clear vision for the South West with three interlinked strategic objectives.  Business Incubation and Science Parks contribute to all three objectives:

· Strategic Objective 1 “successful and competitive business”, in particular they encourage new enterprises, start-up and survival rates and levels of new enterprise (1B) and promote innovation and collaboration between the knowledge base and business (1E).  

· Strategic Objective 2 “strong and inclusive community”, they can help improve participation and regenerate economies, reduce the gap between areas and increase enterprise.  An incubator should not be confined to a building, it must reach out and help lead its local economy acting as a hub for networks and increasing activity and participation

· Strategic Objective 3 “effective and confident region”, by increasing critical mass and visible success they promote and enhance what is best and they act as a hub for local enterprise leadership, influence and partnership.
 Knowledge Exchange is a key area of innovation, and there may be areas where LAA outcomes can help to deliver regional policy.  Increasing productivity and competitiveness in business requires greater use of knowledge of all sorts, including that generated through work of research establishments, in Higher Education Institutions and FE Colleges. These institutions also benefit from interaction with business, to uncover areas of research which have commercial value.  
Incubation and science parks also fit well with several axes of the EU Convergence Programme for Cornwall and can contribute to the delivery of EU Competitiveness Programme. Well run science parks and incubators contribute to a wide range of enterprise and innovation strategies, in particular by providing a local hub that integrates and simplifies access to resources (ideas, people, money, skills) for busy individuals. It is also important to consider improving the service availability of existing workspace facilities and improve the economic impact of these facilities.
Business Incubation is an established part of Government (local, regional and national) policy to support young and growing businesses.  Incubation projects aim to support economic growth by encouraging and assisting business to form, survive and thrive.  National studies
 demonstrate that businesses supported by incubation grows more quickly, is more attractive to investors and survives better
. The South West RDA has produced external guidance notes which will be used. It is important that business incubation is considered as a ‘holistic’ process and as a means of business support and growth and not just in terms of the provision of buildings
Other strategies supported by this work are:

· Sustainable Communities Plan for the South West -“The Way Ahead” (Torbay)

· The Regional Spatial Strategy and New Growth Points 

· The HEFCE and SWRDA Strategic Alliance (November 2006)
· The Leitch Review of Skills that recommends a range of measures that can be supported by this Proposal with specific reference to:

1. Improving engagement between employers and HE

2. Increasing peoples’ aspirations.

Across Devon there are considerable disparities in terms of GVA, business engagement with HE and wage levels, whilst Exeter continues to grow and thrive consistently performing above the national average, other areas of the County are amongst the worst performing in the South West Region this is particularly of note in Torridge and Torbay
 but can be seen across the wider rural areas within the County.  The recent Devon Renaissance Business Survey highlights some of these issues.

The current success of the incubation centre at Caddsdown in Torridge has demonstrated the catalytic effect that providing small units of ‘easy in / easy out’ accommodation linked with business support can bring within this largely rural economy.
Refer to the Sustainable Community Strategy evidence base at http://www.devonsp.org.uk/sustainablecommunitystrategy/evidencebase.html.



	


	3. Delivery Strategy

This is still early days for establishing a countywide network and is a subject currently under consideration through the Infrastructure Task and finish group of the LAA.  A number of more local structures and partnerships currently exist or are in formation across the county :

· A Strategy Board exists to oversee the operation of the Exeter Innovation centre this encompasses a wide range of partners both from the public and private sector. The accountable body for the delivery of this work is the University of Exeter. The capital funding for this facility was provided by the South West RDA.
· In North Devon and Torridge a new partnership is currently being established to oversee the development of a broad Innovation strategy and a distributed network of delivery.  This is under the guidance of North Devon Plus but again has a broad base of public and private sector engagement. Funding for the existing managed workspace facilities has been provided from a number of sources including the South West RDA, Local Authorities and EU funding.  The accountable bodies 
· In South Devon partners are currently working together to develop a potential network which again will involve a wide range of public and private sector.

· A Steering group exists currently of mainly public sector partners to bring forward the proposal and business plan for establishing a Science park in Exeter. 


	4. Measurement considerations

Of the National Indicators, the following are most relevant:
NI 166 Increasing economic inclusion  - Average earnings

NI 171 Developing high growth sectors – VAT Registration rate

NI 172 Developing high growth sectors – VAT Businesses showing growth



	


� Seminal document was “Growing Success”, report by Enterprise Panel, 1996


� Survival rates between 85% and 95% three years after start-up in an incubator; 35%-50% outside incubators


� Torbay has the lowest GVA in the South West region with a headline GVA per head figure for 2004 of £10,562 which makes it the 3rd lowest in England and the 6th lowest in the UK.  It has the highest failure rate of new businesses in the country.  The economy is characterised by low wages and part time seasonal work.  Aspiration is low.





