18th April 2008
Devon Local Area Agreement 2008-2011

Outcome Delivery Plan Template
LAA 25 Land Based Productivity 
NB: Criteria for selection of Devon LAA 2008-2011 priorities:
· Expresses the Sustainable Community Strategy’s vision and priorities.

· Requires multi-agency/partnership working.
· Focuses on prevention and causes rather than on tackling symptoms.
· Considers areas and/or groups in greatest need.
· Based on evidence.
· Demonstrates creativity, innovative and ambition.
· Delivers measurable outcomes within three years.
	Outcome lead: 

Name Jen Brogan
Organisation Devon Rural Network 
Email address Jennifer.brogan@devon.gov.uk


	1. Description of suggested outcome
“Increase the productivity of the land based sector in Devon and improve conditions for Devon’s farming and food businesses”
Devon is predominantly a County of livestock farming where 34.9% of holding types farm cattle and sheep. Farmers have been hit badly in the past by foot and mouth disease and more recently the disease has appeared again. The threat of disease now includes Blue Tongue, Avian Flu and Bovine TB.
The County continues to produce high quality sought after food and this contributes to the Devon as the Greenest County strategic priority. 

In a county where farming has helped create much of the landscape, soil is an essential resource and needs to be protected.   Economic pressures on farmers can often lead to overstocking or working the land too intensely to enable good soil structure to develop or be retained.  This degradation of the soil then leads to runoff and erosion.
Targeted improvement of soil management in line with the Catchment Sensitive Farming initiatives will help to improve farm business resources efficiency and reduce erosion, pollution runoff and flooding while improving and protecting the biodiversity of our rivers and streams

By improving conditions for the Land Based sector in Devon will enable the following to happen:

1. Increased value of local food production – more food that is produced locally is procured and sold locally and therefore keeps money within Devon and raises the profile of local producers.

2. Environmental Enhancements – by farmers working towards environmental stewardship measures, the land and high quality environment will be protected. This outcome can help contribute to measures in the LAA 8 Targeted conservation and enhancement of Devon's biodiversity and geology. 

3. Sustainable Communities -  assisting the development of the sustainable communities in the wider sense – economic, environment and social benefits from maintaining jobs within the land based sector and providing a living for the land based industries
4. Renewable Energy production – via on farm diversification such as wood fuel. This will help contribute to the delivery of measures identified in LAA 4 Improve business productivity of the renewable energy sector in Devon.


	2. Evidence

· The Devon Rural Strategy 2007 – Environment and Climate Change is one of the 5 priority issues identified with Agriculture contributing heavily in positive mitigation and adaptation to climate change

· Devon Economic Strategy – strategic action to support development of the land based industries both as a contributor to economic growth and for stewardship of the natural environment and heritage

· Changing Landscapes, Changing Outlooks – South West of England Sustainable Farming and Food Delivery Plan 2008-2011 – the vision states: A South West region that has ‘ a distinctive and sustainable farming and food industry which is profitable and supports viable livelihoods, underpins healthier local communities and enhances the environmental assets that are vital to the region’s prosperity’
· Sustainable Communities Strategy Theme Analysis (Environment) – 
· Issue: environmental sustainability including climate change and sustainable energy. Possible impacts on wildlife and habitats, flooding, drought, food production. 
· Issue: Soils and Runoff, centuries of farmland and woodland management in Devon have shaped the landscape and wildlife. However, the large amount of agricultural land in the county, and the way it is farmed, can cause a range of detrimental impacts 
· Tighter limits set by the Water Framework Directive and requirements of the Soils Directive are likely to put even stronger requirements on farmers to reduce erosion and runoff to protect the water environment.




	3. Delivery Strategy

Strategy links:

· Changing Landscapes, Changing Outlooks South West of England Sustainable Farming & Food Delivery Plan 2008-11 will help to target funds in the region to support the Farming and Food Industry. The Devon Rural Strategy and Devon Economic Strategy both highlight the land based sector as a means of mitigation and adaptation to Climate Change. 
Main outcomes activities:
1. To create a small staff team to help the land based sector across Devon access money from the Rural Development Programme for England 2007-13 from Axis 1 and 3.1.1
2. There is a need to provide a map showing where the most vulnerable soils are in Devon and what constraints there may be in that location before any work is carried out.  This will help focus action where it is most needed, whilst still enabling advice to be given to all farmers to ensure problems do not arise elsewhere.

3.  The evolution of the Devon Rural Network Sustainable Farming and Food Group to become a more strategic functioning Devon Agricultural Forum, this forum will be private sector driven and be a source of advice to farmers, Local Authorities and directly supporting the enabling mechanism for accessing finances from the RDPE. 
Resources:
· Under 1, there is a team in place called the DRN RDPE task force who are working with David Rodda from the successful Cornwall Agri-Food Council to establish the resource, begin the process and develop a bid to RDPE for Project Development Support. £50,000 has been awarded from South West RDA for this phase of work.
· Under 2, as stated above a map needs to be created. EA to help identify resources potential costs of around £1000.
· Under 3, the DRN SFFG have already held a strategic review and a report has been produced (http://www.drn.org.uk/Work/FFAG.asp) this report highlights where the group wish to be and who should be involved. This work will tie in with activity 1. 
Local Indicators:

· Increased Agricultural/Forestry GVA (particularly Torridge and Mid Devon)
· Number of business start up’s in the land based sector (particularly Torridge)

· Farmers have access to a wide range of information and feel supported on tackling soil erosion and runoff
· Renewable energy production on farms increases

· Increased job creation and retention in farm businesses

· Increased farm income
· Farmers are supported to enable prevention of pollution incidents from agricultural activities 
National Indicators:

This outcome will also make a contributory effort to the following National Indicators:

· NI 151 Overall Employment Rate. Currently agriculture employs approximately 25,500 people, with proposed increased production of food and RE as shown above, the workforce will continue to grow
· NI 172 VAT registered businesses in the area showing growth

· NI 197 Improved local biodiversity – active management of local sites. 

Outcome Delivery Area
· This outcome will be targeted in the whole of Rural Devon, with some emphasis in Torridge, Mid Devon and on the upland areas of Dartmoor and Exmoor. 
Target Improvement
· Agricultural/Forestry GVA will increase at the rate of inflation. Therefore 2008 and increase of £5m, 2009 £5.3m and 2010 £6m. (from baseline of £263.9m, 2005)
· Establish a baseline rate of business start up on the land based sector 
· Farmers will be well placed to meet compliance with the requirements of the EU Soils Directive when it comes into force. Awaiting ratification and transference in to UK Law then a target can be set
· Water Quality Objectives will be met and exceeded. Baseline data being worked on by EA, clear targets can be set early 2009 when baseline data is complete.
· Bathing Waters Directive listed bathing beaches will not fail due to inputs from agricultural sources

· Establish a baseline number of farms who currently have renewable energy installations measured in KW
· Slow the decline in the total labour force on Devon Farms from 1.9% to less then 1%
· Decrease the % change in net farm income from -3.6% (2006)
· Decrease the % of surface waters/salmonid spawning grounds which are affected by soil runoff and sedimentation.

Partnership for DRN RDPE Task Force:
· Currently members of the DRN RDPE Task Force are as follows:

Heather Hillman – Devon County Council

Jen Brogan – Devon Rural Network

David Rodda – Cornwall Agri-Food Council

Mary Talbot Rosevear – Small Farms Association/DRN SFFG

Tim Beavon – representing District Councils

Martin Weiler – Environment Agency

Mark Prior – Forestry Commission/Woodland Grant Scheme

Julia Proctor – National Trust

Ian Mercer – Dartmoor Uplands Federation

Stewart Horne – West Devon Business Information Point

Accountability
· Devon Rural Network will be responsible for the day to day management of the outcome with the accountability lying with Sue Smith, Head of Economy, DCC
· Devon Rural Network will be responsible for delivering this outcome through its network with support from DCC amongst other partners and Environment Agency supporting the Soils and water activity.


	4. Measurement considerations

· It is predicted that there will be the following increases; in 2008 £5m, 2009 £5.3m and 2010 £6m. Information will also be gathered by the Centre for Rural Policy Research as part of an ongoing agreement between DCC and CRPR to produce the State of Devon’s Agriculture report Bi-annually. Next one is due 2009. Net Farm incomes, baseline for business start ups and the labour force will all be included in the report. 
· As soon as UK law has integrated the EU Soils Directive then a target can be set (hopefully 2008). EA to consider this measurement 

· Baseline data for water quality will be available in 2009, EA will then set the target

· Baseline for number of farms who currently have renewable energy installations measured in KW will be considered by the DRN with its partners to allocate work, potential for link up with Centre for Rural Policy Research
Monitoring

· Devon Rural Network and its partners will be responsible for monitoring with the Environment Agency having particular responsibility for the soils and water element
5.  What are the risks associated with delivery of the target improvement?
It is very hard to measure farm incomes due to the changes in prices offered for milk, crops and meat.


