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Theme 2:   Reducing youth homelessness by streamlining the LPSA2 reward money

Background

The LPSA 2 was a stretched target to reduce youth homelessness acceptances for 16-17 year olds and 18-21 year old care leavers in Devon by 50% over a three year period.  The target came to an end on the 31st March 2008.  A detailed evaluation of the project is currently taking place and is expected to be complete by mid June 2008.  As a result of the success of the target Devon stands to gain over 1 million pounds in reward grant. The table below shows progress made against the target:

Table 1: Statutory Homelessness Acceptances for 16-17 year olds and 18-21 year old care leavers

	
	2005/06
	2006/07
	2007/08
	Total

	East
	21
	10
	11
	42

	Exeter
	37
	23
	2
	62

	Mid
	22
	14
	3
	39

	North
	4
	6
	11
	21

	South Hams
	7
	3
	3
	13

	Teignbridge
	6
	7
	1
	14

	Torridge
	5
	0
	1
	6

	West
	3
	2
	0
	5

	Total
	105
	65
	32
	202


The local authorities across Devon are keen to ensure that the reduction in youth homelessness is sustained and that the joint work which has taken place within the Devon Children’s Trust partner organisations is built on in order to achieve this.  

Project Objectives

The project will seek to further reduce the number of young people accepted as homeless.

Scope of the Project

In order to sustain the reduction in youth homelessness at current levels there needs to be continued investment in the following prevention measures:

· Continuation funding for existing dedicated prevention posts

· Continuation funding for supported lodging placements and emergency access accommodation 

However, if we want to continue to reduce youth homelessness further, and ensure consistent quality, equality of access to services throughout Devon and meet current gaps in provision there needs to be additional investment in prevention measures along with the development of new resources including:

· Introduction of dedicated prevention posts where none exist

· Development of a Devon wide specialist mediation service

· Increasing the number of supported lodgings placements

· Development of emergency accommodation within the homes of volunteer hosts 

· Innovative preventative work within schools

· Life skills training to enable young people to maintain independent living

Expected Outcomes

The project will deliver:
· Improved support to reduce family breakdown via flexible packages of mediation / family support
· Increased access to consistent quality advice and support delivered by dedicated homeless prevention workers
· Emergency accommodation to be used as part of a prevention support package that will strengthen the outcomes of other resources
· Creative strategies to support young people to understand the impact that leaving home early can have upon their lives with quality information and advice
· Reduction in the number of young homelessness people not in education, employment or training
The benefits will include:

· Fewer homelessness acceptances
· Fewer evictions from settled accommodation
· Reduction in the used of bed and breakfast accommodation for 16-17 year olds in line with CLG targets
· Development of a Devon wide prevention strategy
· Development of a commissioning plan
· Cross cutting with other targets and initiatives for young people including drug and alcohol, YOT initiatives, teenage pregnancy 
Constraints

The project is dependent on funding from the LPSA reward grant and a decision has yet to be made as to the percentage of the reward grant that will be made available.

Business Case

Devon’s Draft Children and Young People’s plan 2008 – 2011 identifies improving housing for young people and families along with the prevention of homelessness as a key priority.

http://www.devon.gov.uk/cypplan2008-draft.pdf
Critical Success Factors

The varying strands of the project will be monitored using a number of milestones and targets.  Successful implementation will be measured by the reduction in the number of young people accepted as homeless:

	
	2005/06
	2006/07
	2007/08
	Total

	East
	21
	10
	11
	42

	Exeter
	37
	23
	2
	62

	Mid
	22
	14
	3
	39

	North
	4
	6
	11
	21

	South Hams
	7
	3
	3
	13

	Teignbridge
	6
	7
	1
	14

	Torridge
	5
	0
	1
	6

	West
	3
	2
	0
	5

	Total
	105
	65
	32
	202

	

	Benchmark – 32 homeless acceptances for 2007/08 

	Target 1 – 96 acceptances for the combined years of 07/08, 08/09, 09/10 (based on continued investment at current levels)

	Target 2 – 72 acceptances for the combined years of 07/08, 08/09, 09/10 (based on additional investment 


Known Risks

The project is dependent on funding from the LPSA reward grant; if money is not made available the project will not go ahead.   

Project Plan

Suggested actions for the delivery plan:

· Agree resources / reward grant allocation

· Establish operational group to prepare, manage and monitor a commissioning plan

· Commission and monitor services

Review and Reporting

Reports will be presented to the following governance structures according to their meeting cycles:

· LAA Health & Wellbeing Partnership Board

· Devon Strategic Housing Group

· Devon Homelessness Managers Group

· Devon Children’s Trust Young People’s Housing Steering Group
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