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PROJECT DEFINITION
	Purpose:

In response to the predicted, inevitable change in global climate during this century the Department for Communities and Local Government has introduced National Indicator 188 within the National Performance Framework. This indicator is designed to monitor the capacity of local authorities and their partnerships to adapt to future climate change. Required action on climate change adaptation is represented within Devon’s Local Area Agreement as local indicator LAA3. 
An action plan will be developed to enhance the adaptive capacity of Devon County Council’s (DCC) operations to future climate. Adaptive responses will be incorporated into departmental and organisational plans and strategies.  This will result in a service to the people of Devon that suffers less interruption and/or less significant impacts from weather events. Enhancing the adaptive capacity of DCC’s operations will avoid or reduce the financial costs associated with restoring business operations. 
Additionally, the strategy will facilitate the building of adaptive capacity to future climate within Devon’s communities. This will reduce the impact of climate change on Devon’s environment, society and economy and will responsibly promote the opportunities that may arise.
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1. Prepare an adaptation baseline

2. Assess current climate risk

3. Identify future vulnerability and climate risk
4. Plan to enhance adaptive capacity

5. Implement and monitor adaptation
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1. BACKGROUND
Provide a description of the background to the project here. 
In response to the predicted, inevitable change in global climate during this century the Department for Communities and Local Government has introduced National Indicator 188 (NI 188) within the National Performance Framework. This indicator will monitor the capacity of local authorities and their partnerships to adapt to future climate change.
Include any history of events and a brief summary of any current system that is to be replaced. 
In 2004, Devon County Council (DCC) signed the Nottingham Declaration on Climate Change. The declaration requires councils to assist communities to reduce greenhouse gas emissions and identify ways to adapt to the effects of climate change. As a result, DCC’s climate change strategy - "A Warm Response - Our Climate Change Strategy" was approved in 2005. This project fits with the strategic objectives of the DCC’s climate change programme. 
Briefly state the purpose of the project.

The purpose of the project is to enhance the adaptive capacity of DCC’s operations to future climate.  This will result in less interruption from extreme weather events to the services provided by DCC to the people of Devon.  Enhancing the adaptive capacity of DCC’s operations will avoid or reduce the financial costs to DCC and the wider economy associated with restoring business operations. 

Additionally, the action plan will facilitate the building of adaptive capacity to future climate within Devon’s communities. This will reduce the impact of climate change on Devon’s environment, society and economy and will responsibly promote the opportunities that may arise.

2. OBJECTIVES OF THE PROJECT 
Explain what the project needs to achieve in terms of performance and quality, budget and time to completion. 
To identify the significant risks of climate change to DCC’s operations effectively, the project needs to include a large number of stakeholders from across the organisation. This will result in large amounts of information having to be collected and stored to create the adaptation baseline, current climate vulnerability and generate adaptive responses. 
There is no specific budget for the task but resources have been assigned. 

NI 188 is represented within the Devon Local Area Agreement (LAA) as indicator LAA 3. The time frame assigned to this indicator requires that the adaptation plan is complete and adaptation responses are integrated into departmental and organisational plans and strategies by end of March 2011. 
Describe what will be in place once the project is completed.
An action plan will be developed to enhance the adaptive capacity of DCC’s operations to future climate. The adaptive responses identified within the action plan will be integrated into departmental and organisational plans and strategies.
Additionally, the action plan will facilitate the building of adaptive capacity to future climate within Devon’s communities.
An ‘adaptation community’ will have been created comprising representatives from DCC and its partners. The adaptation community is a network of stakeholders with responsibility for implementing the action plan having assisted in researching the adaptation baseline. 

3. PROJECT SCOPE
Define the scope of the project. Specify inclusions and exclusions. Define any boundaries and/or dependencies with other projects. Define any specific exclusions from the scope of the project, constraints on the project (e.g. resource availability, finance, policies, etc.) and relationships with other projects or benefits in other programmes.

3.1. INCLUSIONS AND EXCLUSIONS
Only the services provided by DCC will be assessed for their vulnerability to current and future climate. Whilst the project will highlight the actions that DCC can undertake to build adaptive capacity within the county of Devon through awareness raising, it will not identify specific actions for external organisations.

An attempt will be made to include all Heads of Service within the process to identify the priority climate change risks to DCC’s operations. In reality, due to the size and complexity of DCC and the availability of colleagues to engage with the project, it is likely that some services will not be included. 

The Devon Strategic Partnership (DSP) will be informed of the findings of the Local Climate Impacts Profile. Using these findings, the DSP members will be encouraged to undertake a high level assessment of the risk posed to their services by climate change. The DSP members will not be assisted directly with this process by DCC within the scope of this project. 

3.2. CONSTRAINTS

Financial constraints of individual business units will need to be considered when determining appropriate adaptation actions. 

4. BUSINESS CASE
In this section the business case for the project is explained. You can do this by completing the sections below or alternatively, complete a separate more detailed business case and provide an executive summary in this section.

4.1. STRATEGIC FIT
The DCC Climate Change Strategy “A Warm Response – Our Climate Change Challenge” was approved in 2005. This project will complement the strategic objectives (SO) of DCC’s climate change programme listed below.
SO (A) 8
Climate Impact Assessment for Devon

To undertake a climate impact assessment for Devon for the short and medium term.

SO (A) 9
Emergency & Contingency Planning

To review and update the Council’s emergency/contingency plans for all vulnerable locations in the light of recently experienced weather-related hazards.

SO (A) 10
Climate-proofing for Today’s Weather Hazards

To ensure that when unexpected, unusual or extreme weather events cause problems the post hoc restoration is climate-proofed for the next 50 years against potentially more extreme events and the lessons learned are applied where practicable to similar locations countywide.

SO (A) 11
Climate-proofing for Projected Weather Hazards

To climate-proof strategies, policies and plans that come up for review, infrastructure upgrades, maintenance regimes and new fixed infrastructure that has a life of 20 years or more against projected changes in climate over the next 50 years.
NI 188 within the National Performance Framework monitors the capacity of local authorities and their partnerships to adapt to future climate change. NI 188 is represented within Devon’s Local Area Agreement as LAA3. Undertaking this project will satisfy the requirements of NI 188.
4.2. OPTIONS

There are no other alternative options except ‘do nothing’. Doing nothing would not satisfy the requirements of NI 188, would not increase the adaptive capacity of DCC’s services to future climate change and would not facilitate the building of adaptive capacity within Devon’s communities. 
4.3. BENEFITS

It is anticipated that the principal benefit will be the identification of the historical costs/implications to the Authority of restoring business operations after extreme events.  Projecting the frequency of extreme events forward will demonstrate how much money is at stake through taking no adaptive action.
This will result in a service to the people of Devon that suffers less interruption and/or less significant impacts from weather events. Enhancing the adaptive capacity of DCC’s operations will avoid or reduce the financial costs associated with restoring business operations.

4.4. COSTS

Costs are likely to be limited to the resources already allocated within DCC. The project may require data from the Met Office which may levy a charge for its services. When the costs have been determined an assessment will be made of the value that the particular services would add to the project. 
4.5. ACHIEVABILITY

The stages of this project are loosely based around a process that has been developed by the UK Climate Impacts Programme in partnership with local authorities to ensure that the process is deliverable. All local authorities in the UK are undertaking this process and have access to a support network set up by Government for the South West.
5. PROJECT APPROACH

Explain how the project will be organised in terms of stages and product delivery. 

A flow chart describing the process of assessing the vulnerability of a service to current and future climate and then adapting that service to current and future climate can be found at Appendix 2.

The production of an adaptation plan covering all service areas will be organised and implemented in the following stages based upon the processes within the flow chart at Appendix 2.
1. Prepare an adaptation baseline
a. Begin the process of engaging Heads of Service to initiate the creation of an adaptation community and awareness raising within DCC
b. Identify impacts and consequences of historic extreme weather from journalistic sources
Product: First stage of LCLIP (Local Climate Impacts Profile)

c. With the assistance of Heads of Service, add more detail to the LCLIP and identify the procedures, plans and strategies already in place to respond and adapt to the impacts and consequences of particular current extreme weather events
Product: Register of existing procedures, plans and strategies
d. In consultation with Heads of Service, identify the impacts and consequences of current extreme weather events for which existing response procedures, plans and strategies are ineffective 

Product: List of impacts and consequences of current extreme weather events to which DCC and Devon are vulnerable
Product: Second stage of LCLIP and summery report
2. Assess current climate risk

a. Perform an assessment of the risk posed to each service by the impacts and consequences of extreme weather events for which effective response and adaptation procedures, plans and strategies do not exist
Product: Updated Climate Change Risk Register

b. Identify ‘quick win’ adaptive responses for immediate implementation to mitigate significant risks
3. Identify future vulnerability

a. Identify the frequency and likelihood of the occurrence of the extreme weather events identified in stage 1b in 2020, 2050 and 2080 from UKCIP09 data
Product: Complete LCLIP

b. Identify additional impacts that may arise from future climate change to which the organisation is not currently vulnerable from UKCIP09 headline messages
c. Perform a risk assessment of vulnerability to the future climate impacts 
Product: Update the Climate Change Risk Register 
d. Demonstrate the impact of current climate on DCC’s services and the likely implications of future climate to the DSP. Encourage the DSP members to undertake a brief, high level assessment of the impact of climate on their operations.

4. Plan to enhance adaptive capacity

a. Identify options to increase adaptive capacity and reduce significant current climate risks
b. Identify options to increase adaptive capacity and reduce significant future climate risk

Product: Draft adaptation plan

c. Consult on draft adaptation plan. Revise adaptation plan.

d. Adopt adaptation plan

5. Implement and monitor adaptation

a. Integrate actions into departmental plans and strategies

b. Implement monitoring and review procedures

6. Closure 

Product: Project closure reports
6. ORGANISATION 

Describe the project organisation and specific roles and responsibilities. Further information on project roles can be found by looking on the Managing Projects web pages on the intranet.

Project Sponsor & Change Manager
Edward Chorlton, Director EEC
Member Sponsor


Margaret Rogers/Gordon Hook
Project Manager & Supplier Manager
Doug Eltham, Principal Environmental Policy Officer
Project Support



Midge Kelly, Climate Change Programme Support Officer
Project Assurance


Pauline Warner, Environmental Policy Manager
7. PROJECT PLAN
Provide an overall plan for the project. This should at least provide a high-level view of the stages and the timescales. 
A Gantt chart showing the overall plan of the project can be viewed at Appendix 1 
7.1. PROJECT STAGE PLAN
	Stage
	Stage Description
	Start Date
	End Date

	1
	Prepare an adaptation baseline
	18/05/09
	25/09/09

	2
	Assess current climate risk
	25/09/09
	27/11/09

	3
	Identify future climate vulnerability
	30/11/09
	09/04/10

	4
	Plan to enhance adaptive capacity
	12/04/10
	18/03/11

	5
	Implement and monitor adaptation
	21/03/11
	20/05/11

	6
	Produce project closure outputs
	23/05/11
	17/06/11


Based on a simple scoping exercise of DCC’s services, this stage plan assumes that approximately 30 services will need to be assessed for their vulnerability to future climate. An exception report will be prepared if, once the project is underway, it is realised that more services will be included in the scope of the project. 
7.2. PROJECT FINANCIAL PLAN
The costs in the table below refer to those above the resources already assigned to the project by DCC.

	Stage
	Description of cost
	Item Cost
	Total Stage Costs
	Tolerance

	1
	Met Office Data* 
	Unknown
	Unknown
	-

	2
	-
	-
	-
	-

	3
	Met Office Data*
	Unkown
	Unknown
	-

	4
	-
	-
	-
	-

	5
	Individual project costs†
	Unknown
	Unknown
	-

	6
	-
	-
	-
	-

	Total Project Costs
	Unknown
	-


* Until investigations into the impacts of current extreme weather events commence, it is not possible to determine whether assistance from the Met Office will be required to identify weather thresholds. The cost and benefit to the project outcomes of Met Office data will be assessed on an ad hoc basis as the project stages are implemented. 
† The adaptation action plan will contain recommended projects to enhance the adaptive capacity and reduce vulnerability to current and future climate. Until these individual projects are identified their cost and source of funding for implementation is unknown. 
7.3. PROJECT RESOURCES PLAN

This plan will help the project to identify and secure the necessary non-financial resources needed to deliver the project. Never under estimate the amount of time required as this will affect the ability of the project to deliver expected objectives.
	Resource
	Stage
	Effort
	Involvement
	Start 
	Finish 

	Project Manager
	1
	33.75 days

(Task shared with Climate Change Support Officer)
	15 – research journalistic sources

Per service…

0.25 - project briefing

0.25 – discuss existing weather impacts on service

0.25 - identify existing plans and strategies and ‘gaps’ 

0.5 - record information
	18/05/09
	25/09/09

	
	2
	30 days
	Per service…

0.5 - perform risk assessments to current climate impacts

0.5 - identification of ‘quick win’ adaptation projects and integrate projects into department plans
	25/09/09
	27/11/09

	
	3
	45 days
	15 – UKCP09 analysis & LCLIP

Per service…

0.5 – identify future climate impacts from headline UKCP09 messages

0.5 – perform risk assessment to future climate impacts
	30/11/09
	09/04/10

	
	4
	50 days
	20 – prepare draft adaptation plan

20 – finalise adaptation plan

Per service…

0.5 – identify adaptation options to current climate

0.5 – identify adaptation options to future climate
	12/04/10
	18/03/11

	
	5
	30 days
	Per service…

0.5 – assist Heads of Service integrate actions into Departmental Plans

0.5 – implement monitoring and review procedures
	21/03/11
	20/05/11

	
	6
	20 days
	20 – project closure
	23/05/11
	17/06/11

	Climate Change Programme Support 
	1
	30 days

(Task shared with Project Manager)
	15 – research journalistic sources

Per service…

0.25 – discuss existing weather impacts on service

0.25 - identify existing plans and strategies and ‘gaps’ 

0.5 - record information
	18/05/09
	25/09/09

	
	3
	15 days
	15 – LCLIP  stages 3 & 4
	30/11/09
	09/04/10

	Heads of Service x 30
	1
	0.5 days each
	0.25 - project briefing

0.25 - identify existing plans and strategies
	18/05/09
	25/09/09

	
	2
	0.25 days each
	0.25 - consult on risk assessments to current climate
	25/09/09
	27/11/09

	
	3
	0.5 days each
	0.25 - assist with the identification of adaptation projects

0.25 - consult on risk assessments to future climate
	30/11/09
	09/04/10

	
	4
	1day each
	0.5 – identify adaptation options to current climate

0.5 – identify adaptation options to future climate
	12/04/10
	18/03/11

	
	5
	1 day each
	0.5 - integrate projects into department plans

0.5 – implement monitoring and review procedures
	21/03/11
	20/05/11

	Nominated Colleagues x 30
	1
	0.5 days each
	0.25 – project briefing

0.25 – discuss existing weather impacts on service
	18/05/09
	25/09/09

	
	2
	0.75 days each
	0.25 – consult on risk assessments

0.5 - identification of ‘quick win’ adaptation projects and integrate projects into department plans
	25/09/09
	27/11/09

	
	3
	0.5 days each
	0.25 – assist with the identification of adaptation projects

0.25 - consult on risk assessments to future climate
	30/11/09
	09/04/10

	
	4
	1 day each
	0.5 – identify adaptation options to current climate

0.5 – identify adaptation options to future climate
	12/04/10
	18/03/11

	
	5
	1 day each
	0.5 - integrate projects into department plans

0.5 – implement monitoring and review procedures
	21/03/11
	20/05/11


8. COMMUNICATIONS

Describe the project approach to communications. Identify all stakeholders and the type of information they require, alongside the mechanism and frequency of communications. Include internal project communications and communications to external parties.
8.1. STAKEHOLDERS

	Stakeholder
	Information
	Mechanism
	Frequency

	Project Sponsor
	Highlight Report
	Climate Change Meeting
	Quarterly

	Heads of Service
	Updates when milestones met
	Meeting or Email
	Ad-hoc

	LAA Environment Group
	Brief project update
	LAA Environment Group Meeting
	Bi-annually

	DSP RAG
	Brief project update
	RAG Meeting
	Quarterly


8.2. PROJECT CONTROLS
Define any controls on the project (e.g. Project Board reviews, management reporting) Specify any project specific review points during the project process.
· Weekly desktop review of progress

· Quarterly Climate Change Review meetings with Project Sponsor
· End stage reports

8.3. PROJECT FILING
The project will need a place to store details of the project. Specify here where the documents will be held and if necessary any details of the file structure to make navigation easier.
The project file is located here: 
R:\PEandT\P&T - Nov 07\Climate Change\Adaptation\Adaptation Plan
9. RISKS AND ISSUES
9.1. RISK MANAGEMENT STRATEGY

Describe here how you will manage risks in the project, when you will review them and what levels of risk you will accept during the life of the project. 

Risks and issues will be reviewed on a weekly basis and appropriate mitigation measures will be implemented. It is important the project is closed on schedule in order to meet the Local Area Agreement and National Indicator reporting periods. In the event of it becoming likely that the project will not be completed on schedule, a decision will be taken with the Project Sponsor whether the scope of the project should be reduced or additional resources be assigned. 
9.2. RISKS REGISTER
..\Adaptation Plan\Adaptation Plan Project Risk Register.xls
9.3. ISSUES LOG

..\Adaptation Plan\Adaptation Plan Project Issues Log.xls
APPENDIX 1 – PROJECT GANTT CHART
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APPENDIX 2 – SERVICE RISK ASSESSMENT FLOW CHART

[image: image2.emf]ID


Task Name


1


Prepare an adaptation baseline


2


Introduce Heads of Service to the project


3


Journalistic research of weather events and impacts in Devon


4


LCLIP database semi-populated


5


Determine headline messages from database


6


Produce messages relevant to each department


7


Headline and departmental messages produced


8


Interviews/questionnaires with Heads of Service


9


List of existing plans and current weather vulnerabilities


10


Identify thresholds of extreme events to which DCC is currently vulnerable


11


Database complete


12


Summary report


13


Assess current climate risk


14


Identify historical trends in weather events to which DCC is currently vulnerable


15


Risk assessment of gaps


16


Climate Change Risk Register updated


17


Implement any quick wins


18


Identify future climate variability


19


Analyse UKCP09 data


20


Identify future climate impacts


21


Risk assessment of future impacts


22


Engage DSP


23


Plan to enhance adaptive capacity


24


Identify options to reduce current climate risk


25


Identify options to reduce future climat risk


26


Implement quick wins


27


Produce draft adaptation plan


28


Consult


29


Finalise plan


30


Cabinet and Council


31


Implement and monitor adaptation


32


Integrate low cost actions into 2011/12 business plans


33


Setup monitoring procedures


34


Project closure


May


Jun


Jul


Aug


Sep


Oct


Nov


Dec


Jan


Feb


Mar


Apr


May


Jun


Jul


Aug


Sep


Oct


Nov


Dec


Jan


Feb


Mar


Apr


May


Jun


Jul


Qtr 2, 2009


Qtr 3, 2009


Qtr 4, 2009


Qtr 1, 2010


Qtr 2, 2010


Qtr 3, 2010


Qtr 4, 2010


Qtr 1, 2011


Qtr 2, 2011


Qtr 3, 2011




IDTask Name

1Prepare an adaptation baseline

2 Introduce Heads of Service to the project

3 Journalistic research of weather events and impacts in Devon

4 LCLIP database semi-populated

5 Determine headline messages from database

6 Produce messages relevant to each department

7 Headline and departmental messages produced

8 Interviews/questionnaires with Heads of Service

9 List of existing plans and current weather vulnerabilities

10 Identify thresholds of extreme events to which DCC is currently vulnerable

11 Database complete

12 Summary report

13Assess current climate risk

14 Identify historical trends in weather events to which DCC is currently vulnerable

15 Risk assessment of gaps

16 Climate Change Risk Register updated

17 Implement any quick wins

18Identify future climate variability

19 Analyse UKCP09 data

20 Identify future climate impacts

21 Risk assessment of future impacts

22 Engage DSP

23Plan to enhance adaptive capacity

24 Identify options to reduce current climate risk

25 Identify options to reduce future climat risk

26 Implement quick wins

27 Produce draft adaptation plan

28 Consult

29 Finalise plan

30 Cabinet and Council

31Implement and monitor adaptation

32 Integrate low cost actions into 2011/12 business plans

33 Setup monitoring procedures

34Project closure

MayJunJulAugSepOctNovDecJanFebMarAprMayJunJulAugSepOctNovDecJanFebMarAprMayJunJul

Qtr 2, 2009Qtr 3, 2009Qtr 4, 2009Qtr 1, 2010Qtr 2, 2010Qtr 3, 2010Qtr 4, 2010Qtr 1, 2011Qtr 2, 2011Qtr 3, 2011

















PAGE  
2

