Devon’s Local Area Agreement
Strong Communities

LAA 16 Promote strong, inclusive and empowered communities

National Indicators NI 4 - % of people who feel they can influence decisions in their locality and NI 7 – environment for a thriving third sector 

The key strands of this LAA priority are around improving community engagement activity and developing the capacity of the third sector. 
Many activities which are already funded from mainstream spending of DCC and all our statutory partners (Districts, police, PCT) will contribute to improvements to both indicators. There are also likely to be significant changes in the way we work which will enable improvements to be made without additional resources being required. 

However, the gap analysis carried out by the Stronger, Inclusive Communities group indicates that further work is needed which is not currently fully resourced. A number of specific workstreams have been proposed. Owing to our underdeveloped governance arrangements, these have not yet been formally agreed although outline project plans are in place. Much of the work builds on existing initiatives, funded by a combination of local statutory sector funding and national programmes to support the third sector (Capacitybuilders, Big Lottery). There is also some limited central government funding coming in through the Regional Empowerment Network. 

Costings submitted through the outline project plans suggest that £1 million per year for 3 years would be required to fully fund the programme. However, there is no doubt that a proportion of the costs will be picked up through mainstream funding, once decisions are taken about how best to take the work forward. 

An estimate of the funding gap must, in view of where we are, be a best guess. I have put it at £250,000 per annum which has been entered on the spreadsheet. 
LPSA2
Priority 12b of our LPSA2 agreement is to increase volunteering. At the present time we have ‘earned’ a reward of £550,000 (for 75% of target). This will increase as we reach the end of the project in March 2009. In addition, the project has achieved a huge amount by streamlining the work of the Volunteer Centres and making them work more efficiently, and through promoting volunteering effectively across the county. 
The work was commissioned through a procurement process and the contract was worth £135,000. This was funded through the LPSA pump priming fund of £62,000, with the remainder coming from the CCSO commissioning budget. 
No formal agreement was made with Devon Association of CVS (which won the contract) concerning investment of reward monies, although there was the expressed intent to invest a portion of reward funding in further developing the capacity of the third sector generally. As third sector development is now an LAA priority, a rational deployment of LPSA reward funding would suggest that it should be used for this purpose.  

Sue Craythorne

LAA lead officer – Strong and Inclusive Communities. 
