Rural Affordable Housing Delivery Plan 2008- 11
1.0 Purpose of the Delivery Plan

This Plan summarises the Head-line Actions to be lead by DRHP.

2.0 Strategic Objectives, Targets and Head- Line Actions

2.1 Strategic Objectives
1. For planning and housing policies to facilitate the delivery of housing and the development of successful places

2. To improve the way key partners and stakeholders work together. 

3. To make better use of existing resources, particularly land and all housing stock

4. To improve Member and Officer capacity to support delivery and place-making

5. To develop a fit for purpose and accessible evidence base

2.2 Targets for the Rural Affordable Housing 
Local Indicator for Rural Affordable Housing.
This Local Indicator based on the definition of NI155 applied to settlements of 3000 population or less.

Rural Affordable Housing Baseline and Target
	Baseline
	Year 1
	Year 2 
	Year 3

	80
	100
	120
	140


3.0 Implementing the Plan – Proposed Roles
	Overall Delivery Plan


	Lead Officer
	Co-ordination of overall Plan

Monitoring and reporting of progress 


	Each Strategic Objective
	Co-ordinator or Co-ordinators or Lead Partnership
	Establish a task group or task groups to carry the work.
Monitor and report on the work of the task groups to the Housing Theme Coordinator



	
	Task Groups
	Develop the detailed action plans for each Strategic Objective.

Manage the delivery of the actions identified to agreed format and timetable 



4.0 Summary Table of Strategic Objectives and Head- Line Actions
Note: While the core rural head-line actions are listed below there will be links with many of the generic actions within the Delivery Plan

	Objective 1
	For planning and housing policies to facilitate the delivery of housing and the development of sucessful places 


	Ref
	Headline Action (s)

	1k 


	Rural Affordable Housing

a. Establish a rolling 5 year pipeline of developments for Rural Affordable Housing in settlements of 3000 population or less. UNDERWAY
b. Adopt DRHP’s draft Outputs and Outcomes matrix identifying detailed targets for the RHE programme linked to stages within the development process.   NEW
c. Develop a ‘model policy’ to inform Partner Authorities’ policies for the identification of Rural Exception sites  NEW
d. Develop a protocol for the procedures and steps required in bringing forward rural exception sites  NEW
e. Develop a good practice ‘guidance’ or ‘resource’ for engagement of rural communities that can be used to inform how partners engage with rural communities, improve community awareness, reduce barriers to delivery and be a means to share innovative ideas/initiatives e.g. Mentor Communities.   NEW
f. Disseminate findings from the work of the Umbrella Community Land Trust project   UNDERWAY
g. Disseminate findings from the ‘Identification of Sustainable Rural Communities Toolkit’ UNDERWAY


	Objective 2
	To improve the way key partners and stakeholders work together. 



	Ref
	Headline Action (s)

	2c
	The Rural Housing Enabler (RHE) Programme

Secure mid term funding for RHE programme and establish the framework for long term funding UNDERWAY
Develop a Service Level Agreement for North Devon and Exmoor and Devon Rural Housing Partnerships. 
UNDERWAY

	2d
	Stakeholder Engagement and Communication

Development and implementation of engagement plan for targeted engagement with the Development Industry and Registered Social Landlords  through regular meetings and briefings.   NEW
Examples: 
Review engagement with Intermediate Housing Providers and discuss with them how they can contribute to delivery.

Identify options for follow up to the Business in the Community Landowners event.

Promote good practice in internal communication between Public Sector Departments and between organisations


	Objective 3
	To make best use of existing land and housing stock



	Ref
	Headline Action (s)

	Objective 4
	To improve Member and Officer capacity to support delivery and place-making



	Ref
	Headline Action (s)

	Objective 5
	To develop a fit for purpose and accessible evidence base



	Ref
	Headline Action (s)

	5e
	Rural Affordable Housing

Review and simplify the current Rural Housing Needs Survey NEW
Identify and agreed the number of HNS to be completed by the Rural Housing Enablers

Exmoor and North Devon and the Devon Rural Affordable Housing Partnerships to adopt the same format for monitoring outcomes and outputs for the rural housing programme.




	Devon Rural Housing Enabler
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Targets 2008 - 2011
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	A. Outputs
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Outputs will be counted where the RHE programme has had a 'significant input' into a scheme at some point in the development process.  This might include undertaking a housing needs survey, a site appraisal (which leads to a scheme), or some other form of significant support to the community or partner organisation.  The level of control the RHE programme has over the delivery of output targets is dependant on the point in the process at which the RHEs have been engaged.  This is reflected below as 'High/Medium/Low'.  Beyond the point at which a site is allocated to an RSL, the reliance on other partners to meet the output increases significantly, and this is reflected in the grey shading of the boxes.  Output targets will be monitored on a quarterly basis, and reviewed annually.  
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	Indicator
	Counted As
	1/4/08 - 31/3/09
	1/4/09 - 31/3/10
	1/4/10 - 31/3/11
	3 Year Total
	Level of RHE control
	Counted When
	 
	 
	 
	 
	 

	OUTPUT 1 - ASSESSING HOUSING NEED & COMMUNITY SUPPORT
	 
	 
	 
	 
	 

	1.1
	Parishes supported in the initial phases of community development and engagement in affordable housing provision
	No. of parishes
	30
	30
	30
	90
	High
	Community meeting attended, in depth advice given to community, etc.  Should always be evidenced in writing.
	 
	 
	 
	 
	 

	1.2
	Parish-level housing needs reports produced
	No. of reports
	24
	24
	24
	72
	High
	Report published
	 
	 
	 
	 
	 

	OUTPUT 2 - SITE APPRAISAL
	 
	 
	 
	 
	 

	2.1
	Parish site appraisals conducted 
	No. of parishes
	20
	20
	20
	60
	High
	Site appraisal report completed for a community
	 
	 
	 
	 
	 

	2.2
	Sites taken on by developing agency
	No. of schemes
	18
	18
	18
	54
	Medium
	RSL, CLT, self build or other deliverer of affordable housing takes on site
	 
	 
	 
	 
	 

	OUTPUT 3 - ENABLING AND ASSISTING THE DELIVERY OF HOMES ON THE GROUND
	 
	 
	 
	 
	 

	3.1
	Schemes supported by RHEs with planning permission applied for
	No. of schemes
	10
	12
	14
	36
	Low
	Planning application submitted
	 
	 
	 
	 
	 

	3.2
	Schemes supported by RHEs with planning permission given 
	No. of schemes
	7
	10
	12
	29
	Low
	Planning approval given
	 
	 
	 
	 
	 

	3.3
	Schemes supported by RHEs with work started on site
	No. of schemes
	6
	8
	10
	24
	Low
	Housing Corporation grant drawn down
	 
	 
	 
	 
	 

	Devon Rural Housing Enabler
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Targets 2008 - 2011
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	B. Outcomes
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Outcomes will be counted where the RHE programme has had a 'significant input' into a scheme at some point in the development process.  This might include undertaking a housing needs survey, a site appraisal (which leads to a scheme), or some other form of significant support to the community or partner organisation.  The level of control the RHE programme has over the delivery of outcome targets is dependant on the point in the process at which the RHEs have been engaged.  This is reflected below as 'High/Medium/Low'.  Beyond the point at which a site is allocated to an RSL, the reliance on other partners to meet the outcome increases significantly, and this is reflected in the grey shading of the boxes.  Outcome targets will be monitored on a quarterly basis (other than 2.5 & 2.6, which will be counted at the year end), and will be reviewed annually.  
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Indicator
	Counted As
	1/4/08 - 31/3/09
	1/4/09 - 31/3/10
	1/4/10 - 31/3/11
	3 Year Total
	Level of RHE control
	Counted When
	 
	 
	 
	 
	 

	OUTCOME 1 - SITE IDENTIFICATION
	 
	 
	 
	 
	 

	1.1
	Indicative units identified through site appraisals (see 3 above)
	No. of units
	100
	110
	120
	330
	Medium
	site identification process has been completed
	 
	 
	 
	 
	 

	1.2
	Indicative units within sites taken on by agencies delivering affordable housing 
	No. of units
	90
	90
	90
	270
	Medium
	RSL, CLT, self build project or other deliverer of affordable housing takes on site
	 
	 
	 
	 
	 

	OUTCOME 2 - ENABLING AND ASSISTING WITH HOUSES ON THE GROUND
	 
	 
	 
	 
	 

	2.2
	Planning permissions applied for
	No. of units
	80
	100
	120
	300
	Low
	Planning application submitted
	 
	 
	 
	 
	 

	2.3
	Planning permissions approved
	No. of units
	60
	80
	100
	240
	Low
	S106 signed
	 
	 
	 
	 
	 

	2.4
	Housing Corporation Starts on Site
	No. of units
	60
	80
	100
	240
	Low
	Housing Corporation grant claimed for site
	 
	 
	 
	 
	 

	2.5
	Actual units started on site
	No. of units
	50
	65
	80
	195
	Low
	Foundation dug for individual unit
	 
	 
	 
	 
	 

	2.6
	Completions on site
	No. of units
	40
	50
	65
	155
	Low
	Practical completion certificate issued
	 
	 
	 
	 
	 

	OUTCOME 3 - PIPELINE
	 
	 
	 
	 
	 

	3.1
	 Number of houses in pipeline
	No. of units
	300
	320
	320
	 
	Medium
	Site is at any stage in development up until practical completion
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